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01 THIEY

Ld} HIEU TRIEU NHUNG NHA
KE CHUYEN DAI TAI

Ny khing kB ndi mat cau chuyén xay dén véi minh, chéc
hdn ‘chdng cd didu gi xay dén vdi ching ta.

- James P.CANE

Y




CONTENT MARKETING TRONG KY NGUYEN 4.0

hé giéi dang khat khao nhiing céu
chuyén. Thong tin rat ddi phong ph,
nhung chuyén ké lai hiém hoi.

Khéng hé phién dién khi cho ring, cudc séng
chia chiing ta dang ngay cang nhanh va phirc
tap hon. Chiing ta dang trd chuyén nhanh hon
hén so v6i 10 nim trude ddy, c6 18 vi ching ta
c6 nhiu diéu d& néi hon, do trit lwong thong tin
t1én the giGi dang ting véi t8c d6 60% mbi nam.

Déi lai, cac t6 chite da phat trién phic tap
hon 35 lan trong 70 nam qua. Véi ching ta,
nhitng nguoi dang séng va lam viéc trong cac tO
chite d6, dan dit va két ndi nd, thi didu nay déng
nghia voi viéc ngay cang khé tmg phé véi cac
hoat d6ng thudmng nhat hon.

Chua hét d4u, nhitng cAu chuyén ma chiing
ta thu nhén tir th€ gidi:con bit dong véi nhau.
Hay mo vai trang cla bét ctr cudn tap chi danh
tiéng nao, ban s& bit gip nhitng cau chuyén veé
xa hoi bat dn do bao e, xung d6t quan di€m va
tham hoa méi tredng. Nhung trai véi nhimg tin
tikc tham hoa ram rf, rd rang 13, ty 1¢ dan s thé
gidi song canh ngheo doi cung cuc da giam 50%
k€ tir ndm 1990. Vay, cdu chiyen nao dang tin?

10



ALEXANDER JUTKOWITZ

N&u ca hai déu dang tin, cdu chuyén 16n hon giai
thich cho ca hai 1a gi?

D& hiu duoc tit ca nhimg diéu nay, chung ta
¢an nhitu nha k&€ chuyén hon nita. Chiing ta cén
thém ngudi ¢ ki ning va khao khat dao sau vao
bé thong tin chia thé gidi d& tir d6 xay d3p nén
nhiing cdu chuyén cta chinh ho. Vi céng nghé ky
thuat s8 d pha bo rao can gitta cic nganh nghg,
ching méy chéc, tit ca ching ta déu sé phai ké cau
chuyén vé tién trinh s nghiép ctia minh. Ching ta
sé& phai néu bat nhitng vu thé t6i da clia ban than,
cbng viéc, cong ty va trong lai ctia chinh minh.

Tin t6t 13, khi chiing ta k& chuyén, nhiéu diéu
déc dao va hiru ich s& dién ra. Phuong thirc ké
chuyén dn chita quyén ning giup cac t6 chirc
nhanh chéng tmg phé véi khiing hoang va nam
bt théi co. D& xdy dung nén cau chuyén mach
lac, ching ta phai tao nén nhiing két néi hoan
ton m&i mé gitta ban than véi t8 chike. Thiét lap
duoc nhitng két ndi nay sé tao nén su khéc biét
gitra thanh hay bai, khi chiing ta gép phai nhimg
cti s8¢ bat kha khéng trong twong lai.

S d6i moiva sing, tao, la nbimg Hr ndi bat
trong thotdiém trong dai nay..Bi quygt dé déi
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mdi va séng tao ndm & kha ning nam bit nguyén
lidu tho sdn cb roi tai két hop theo cach hoan toan
mdi. Nguyén liéu thé d6 cé th€la y tidng, tai san
vét chit, phong ban trong cong ty, tai nang cua
nhan vién trong dé. Va, khi k& chuyén vé ban
than va té chire, chiing ta khéng ¢d hya chon nao
ngoai hoc hoi moi diéu kha di V‘é.nguyén ligu
thd va thuong phai tim nhitng diéu méi mé. Céac
nguyén liéu thd lam nén giai phap cho nhiing
van dé kho khin nhét cia chiang ta chinh la san
pham phu cd gia tri cong nghiép cua qua trinh
ké chuyén.

K& chuyén von di la mét qua trinh sang tao
doét pha.

O cdp d6 cd nhan, cac nha k€ chuyén c6 chién
luge phai phat trién nang lyec ctta minh va tie duy
theo hudéng méi. Trong qua trinh k& chuyén, ho
c6 thé dong vai tro c§ vén, nghé si, tham tit, nha

b4o hay nha diéu hanh.

O cdp @6 t6 chire, cong viéc ké chuyén yéu
cAu chiing ta phai fim ra thit ngén ngit va hinh
anh méi dé khic hoa myc tiéu va muc dich ctia
ching ta sac.cho dong dao cong Hiting déu hifu
dwoc, die khéng chi nhont nho dan trong nghe.

1.2



ALEXANDER JUTKOWITZ

Nho 1am 16 muc dich ctia minh v6i moi nguoi,
chiing ta ciing hiéu myc dich d6 1 hon.

O cip 46 chién lugc, chire ning k& chuyén
duoc phat trién toan dién trong 5 chikc cd thé
tao nén su khéc biét giita thanh cdng va thét bai.
Nhimng ciu chuyén 12 yéu t8 quyét dinh trong
chién dich chinh tri. Trong lich st chinh tri Hoa
Ky, nhiing c4 nhan véi cau chuyén xuét séc nhat
s tao ra f4m anh hudng manh mé nhét, tiéng
tam ctia ho s& duge luu truyén qua nhiéu thé hé
sau khi ho qua doi. Ching ta déu biét mot vai
giai thoai hay cam nhén chung vé thuong hiéu
¢4 nhén cta nhimg vi tdng théng vi dai nhat
nuwdc M§, nhu Washington, Lincoln va Teddy
Roosevelt. Con trong chinh tri hién dai, mot cdu
chuyén thich hop c6 thé phén dinh thing thua
trong bau ctt, thong qua mot b luat, hay cham
digt mét cudce chién. Trong kinh doanh, mdt chu
chuyén phit hop sé quyét dinh tai san quy gia
nhat ctia moi céng ty: Thiong hiéu.

Nhitng cau chuyén 1a y&u t6 co ban cua danh
tiéng. Khong k€ duoc cau chuyén ciing dong
nghia v&i yiéekhong cf tiépg Am flodc dat chién

thing vio tay ke khac. D lagyrdo tai sao cudn
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sach nay ra doi. Cudn sach nay chira bd cong cu
giup ban xdy dung nhitng ciu chuyén theo mot
hudng méi gitra nhip s6ng hoi ha va phuc tap
hién nay. |

Nhiing cau chuyén y nghia nhat ctia chiing
ta khdng chi séng trong nhitng trang sich bat
dong. Ma thay vao d6, né sé dugce “ké ra” bang
dm thanh va hinh anh ctia céng nghé, & téc dd
nhanh hon, va sé xuat hién chi mt nira bude sau
si trai nghiém. Nhitng cau chuyén do sé dugc
dung va duoc tao ra tir nhitng chiéc ctra sd nho
nhé ciia thoi gian va trong mdt vai ngu ¥ nho.

T6i c6 mot nidm tin viing chéc rang nhiing
diéu kién trén sé khong lam clu chuyén caa
ching ta it di - thay vao d6, cac diéu kién trén con
khién nhitng cau chuyén cé gia tri hon. Thuec t€,
nhip dé va st khuéch tan cau chuyén ctia chiing
ta - t6i goi nd 1a sw linh hoat va s phén tdn ctia
cdu chuyén - con khién ching ta k€ chuyén mot
cach sinh d6ng hon rit nhiéu.

Véi tinh than d6, ban sé thiy rang ban khéng
can phai doc cudn nay theo ding thit tw - hay
tham ¢hi doc hét cudn sdch — d€ fim duoc nhitng
diéu hitn ich. T6i chi ddin hy/Vong rang ban s&

14
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doc mdt vai doan nhé trong cudn sich nay va hy
vong né sé mang dén mét chut cam hing hodc
mdt y tudong hay ho nao do.

Khi ban can tré thanh mot nha ké chuyén, du
ban doc & bat ki thoi diém nao, mdi trang gidy
ctia cudn sach nay déu sé “¢ day” d€ gitip ban. Vi
vay, chiing ta hiy cling 14t sang nhiing trang tiép
theo (dl‘l ban dang doc cudn sach nay dudi dang
sach gidy hay e-book) va khi ban doc cudn sach
nay, ban khéng chi doc vé ciu chuyén ctia cudce
ddi tdi ma ciing 1a khoi dau cho cau chuyén cta
chinh ban nira.

15
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VE DEP VA VAN PHAM

wong nhw toan bd s nghiép ctia nhitng
nha d6i méi déu goi gon trong hai tr “vé
dep” (glamour).

Tt “vé dep” ma toi dung & ddy khéng mang
y nghia vé dep nhﬁn t:;io hay vé dep cﬁa mot
ngudi 1di tifng ndo d6. T6i mudn ndi dén y
‘nghia sdu xa hon, c6 lién quan t6i nhitng céu
chuyén ké cia chung ta. Y nghia thyc si clia
“vé dep” 1a mot sw quyén rii diéu ky dwoc tao
ra bdi ngdn ti. Mot thit chi dwgce cho 1a ¢6 “ve
dep” khi ban bi né mé hodc hoan toan. Tir 13u,
tie “vé dep” da du’oc coi nhu mot su phat am
chéch cta tir “vin pham” (grammar), vi si ghi
chép - v6i kha ning dua nhitng y tirdng bén bi
va lau dai 4n sdu vao tAm trf ctia moi ngudi ma
khdng can dén 11 néi - gibng hhwe mét phép
mau vay. : o
Loai phép mau d6vén con sitc manh va tAm
anh huwong cho dé“h ngay nay. Ban c6 thé thiy
didu d6 qua nhitng cAu chuyén éhl’ing ta ké vé
nhitng nha chinh tri gia, dac biét [a nhifing ngudi
da lam nén lich siz.

18
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- Cudc hanh trinh cta-Mahatma Gandhi, nha
céch mang d3 gianh lai hoa binh cho An Do tir
Vuong quéc Anh trong dau thé ky 20, bit dau
tr mot nha ga bd hoang trong mot dém hoang
véng va hiu quanh sau khi éng bi dudi ra khoi
mét khoang xe lza. Du Gandhi 12 mot lnat sw
va c6 dt1 kha ning chi tra cho mét chiéc vé hang
sang, 6ng da bi dudi chi vi mau da ciia minh. Tte
Kkhoanh khéc bat huc cling cue d6, Gandhi da bét
dau thay d8i cudc song ctia minh, thdm chi thay
d6i van ménh cta dat nude dng sinh ra va lon
1én. Vai thap ky sau d6, cho dén khi 6ng qua doi,
ong da xay dung duec mot phong trao 14t do s
ap dat quy tic va nan phéan biét ching tdc ctua

ngudi da tréng tai An D.

Nhung cudc hanh trinh cia Gandhi khong hé
ditng lai sau cai chét ctia 6ng, ma noé con tiép tuc
tré thanh bigu tirong mudn doi cho sir tién b va
st d8i mdi. Hinh anh ctia 6ng da dugc swe dung
d& ting cwdmg sttc manh.cho chinh pha thoi hién
dai, dong thoi duge ding d€ ban nhitng chiéc
may tinh & Hoa Ky. Vao nhitng nam 1990, Apple
da nhic dénong trong tac chién dich quang cao
dau tién cia homang tén T dary khac biét”.

19
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Vé dep ctia m{t nha cach mang khac,
Alexander Hamilton, dd duoc khic hoa qua v&
nhac kich cung tén ctia Lin-Manuel Miranda, vé
kich da dat lwgng vé ban chay ky luc trén sén
khiu kich Broadway. Vao thoi diém viét cudn
sach, vé dep clia dng cb gid tri vé ban ra mdi tuan
1én dén 1,9 tridu do.

Mot nha cach mang khac dén tir nudc My,
Benjamin Franklin, d& ty nhan ra sttc manh vé
dep ctia chinh minh khi 6ng van con sdng. D€
gay chil y va gia tdng tdm anh hidong ¢ Paris, noi
dng dugc bo nhiém cdng tac voi tw cach la dai st
Hoa Ky dau tién & ddy, 6ng da tao tiéng vang véi
viéc d6t mot chiéc mi 16ng thu. Ong doi chiéc
mil vi d6 1a diéu can thiét d&€ gitr cho mai dau
héi clia 6ng &m ap trén chuyén hanh trinh dai
tir Hoa Ky dén Phap. Nhung véi mot xa hoi thot
trang nhu nude Phép, né da trd thanh biéu tuong
quyén i1 vé vé dep cling ran cia nude My.

T6i biét vé vé dep ctia nhitng nha cach mang
va sttc manh hinh anh ca nhan ctia ho tir khi con
rat trée. Khi con 1a mot cau bé ¢ Chile, ba me da
bao t6i phaixe tam anh cua Fidel Castro vao

ngay Augusio Pifiochef Jén nam quyen. Castro 1a

20



ALEXANDER JUTKOWITZ

mdt nha cdng san va Pinochet lai 14 phét-xit, 6ng
ta ghét tit ca moi thir vé Castro. Du tdm anh clia
6ng dwoc dan trong phong ngl cha t6i, nhung
ba me van bao toi phai g& n6 xudng. Tl ngay do,
t6i da bi6t dwoc ring mot tim anh véi nhitng con
chit ¢6 du ning liec biéu tuwong dén muc cd thé
trd thanh mdi de doa ddi vdi nhitng ngudi thuc
sz nam gite quyén luc vé chinh tri. Qua con mit
tré tho cua t6i, chuyén do that ki digu.

Khi d6, t6i ciing biét duoc ring du ¢ dang
pixel hay &nh in, nhiing céu chuyén ludn chiém
mot khoang khéng gian trong cudc sdng cua
ching ta. Mot khi da duoc sang tao va “tha vao”
gitta mot thé gidi rong I6n, ndi dung cua cau
chuyén d6 sé dan tro thanh cau ndi cho sy anh
hwedng va quyeén lc.

T6i cho ring mdt trong nhiing 1y do t6i chon
theo dudi sg nghiép chuyén gia nghién ctru thi
tredong va nha chién luoc gia chinh tri 1a dé
nghién cieu ngudn gdc chia nhitng cau ndi tir sy
anh huwong, tir 6 tim ra cach van hanh clia “phép
mau” d6. Toi ludn chic chén rang &n siu trong
nhitng dir Jiéu i thu-dugaq oy e dxl, ¢ mot cau

chuyén bao quét ve'bat ky,quecgia nag toi timg

21
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cdng tac. Nhitng nguoi hieu dugc cdu chuyén do
1a nhitng ngwedi s& nidm chic quyén lyc trong tay,
nhimg ngudi khéng chic chén sé danh mat tm
anh hwdng va quyén lyc. -
Nhitng trdi nghiém tir thué nhoé khi sinh
séng & hai qudc gia khdc nhau da gitp i rat
nhiéu khi lam viéc véi tue cach 1a ¢8 van chinh tri.
Khéng chi vy, nhitng trai nghiém d6 con mang
lai cho t6i mot sé trivong khéac, khién t6i ¢ thé
Iudn nhin thé gidi xung quanh voi mot con mét
méi, du t6i da danh bao 14u-dé€ tim hiéu vé mdt
dia diém cu thé hay mét bd phan nguoi dan nao
do. C6 1€ mét phan do téi thuong xuyén duogc
nhéc rang t6i khac biét v6i moi nguoi. Khi con
nho, va cho dén saunay, khi t6i di du hanh khap
thé gian voi tir cach nha c6 vdn, trieée khi chdm
diet cude tro chuyén, moi nguedi ludn hoi tdi cing
‘mot cau hoi: “Cau khong pha1 la nguoi o day,
diing khong?” Vi t6i thtr(mg xuyen duoc h01 cau
héi nay nén trong dAu toi da dinh hinh va chudn

bi san cau tra 101 tu= truoc

Kha ning xda di nhiing cai tén quen thudc
cua moi thif Xung quant, Tadh i kiém nhitng

cau chuyén dn gidn bén trong 'da ludn la mot

22
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ngudn séng tao va déi méi. Hai niém tin ct 16
ctia tdi vé su d6i mdi 12 ban khéng nén qua dua
d3m vao co héi va su d8i méi ludn bét dau ngay
khi ban nhin thdy nhu*ng didu moi mé - boi dé
13 khoanh khic ban ¢6 duoc st t do d€ bat dau
ké nhitng ciu chuyén mdi mé vé bén than. Thi
ban dau chi 13 théi quen diéu chinh lai ban than
@& phit hop véi nhitng hoan canh ludn thay d6i
trong cudc sdng, nay da giup toi c6 kha nang hd
tro nhitng cd nhan, cic cong ty, cac t0 chire phi
chinh phit (NGOs) va cée t§ chire 16n khac im
thdy nhing cau chuyén &n gidu bén trong chinh
ho va tit &6 nhin nhén lai ban than.

Nhue con duong su nghiép caa Gandhi,
Hamilton v Franklin da chi ra, stc manh bén
lau xuét phat tir qua trinh tim kiém nhitng gi toi
goi 1a vé dep an shu. Vay ban co thé xem cudn
sach nay nhu mot chi dan gitip ban kham pha
vé dep ddc ddo bén trong con ngwoi ban. Trong
chuong nay va xuyén sudt ca cudn sach, ban sé
tim duoc nhitng phirong phép hitu ich cho viéc
tim ki®m va ké nhitng cau chuyén méi mé vé ban
thAn ho#ic vé ¢ong ty, t3 chikc clia ban, dong thoi
nhimg @iéu-bannén lam voi nhimg cdu chuyén

ban da tumn thay.
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SUC MANH TU NHUNG CAU CH‘UYEN

Ngay ca v6i nhiing phuong phép tép cén co
s¢ dit liéu, tao sttc anh huong - truc tuyén hay
doi thuce - s& ludn 1a mét loai hinh nghé thuat va
khéng bao gi¢r thudc vé khoa hoc.

Dt ching ta ¢6 bao nhiéu dir liéu vé con
ngudi di ching nita, va du ching ta 6 ¢ gang
can chinh trai nghiém cta khach hang trén mang
khéo léo th€ nao di ching nita, chiing ta van
khéng thé biét chic diéu gi khién ho tin mot y
tedng hay mua mdn hang nhét dinh. P06 la boi
thuc chét, chinh ching ta ciing khong thiwc sw
hiéu rd vé ban than.

Nhin lai cudc séng cia chinh ban - tir nhitng
vat dung tdm thuong ban di chon cho ngdi nha,
t6i nhimg lua chon 16n nhét ma ban da thye hién,
nhu chon ban doi, noi sinh s6ng va nghé nghiép
dé theo dudi. Hay thi nghi dén nhitng sir lya
chon ma ban tin twdng va khong tin twdéng. Lidu
ban c6 thé€ “can do” nhitng suy nghi va cam xtc
d3 khién ban co6 thé n6i “Toi dong y” hay ky vao
mot van ban nao d6? Ngay ca khi ban c6 thé nhé
chinh xdc thti diém ban dua raquyst dinh hay
tin vao Mot ditu gi &6, ban/ciing khing thé ndi

24
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chinh xAc tai sao ban lai dua ra quyét dinh dé. Vi
vay, tit nhién cic nha cd van, nha ti€p thi, nha
khoa hoc dit liéu, hay nha quang co cling khong
thé€ hiéu r6 vé ddi twong ma ho nhim t6i.

Va day la mot tin t8t cho nhitng ngudi viet
ndi dung marketing (content marketer), vi su
hiéu qua cbng viéc ciia ban khong chi dya trén
dir liéu ma con dya trén nhitng khia canh bén
vitng clia ban chét con nguodi. Mot ndi dung &n,
dic biét 1a nhiing cau chuyén hdp dan, thudng
nim giita sy ky bi va tinh khoa hoc. Nhitng céu
chuyén sé “dan dAt” sw cht y va mo rong tam tri
cfia ching ta d€ thu nhan thém nhiing y tudng
moi mé. Chiing hiéu qua khong phai vi ching
la nhitng ¥ twéng duoc cd cdng tao dung, ma vi
chiing danh thic nhitng nhu ciu quan trong cua
ching ta nhw tri tug, su kinh ngac va su tha vi.

Tri tué duwoc chit loc tir nhitng diéu hitu
ich. Trong mot thé gidi phét trién nhanh chéng
khong nging, viéc lién tuc cung cip ngudn
thong tin thue sw hiru ich 1a mét cach chic chin
d€ phén biét ban than va nang cao gia tri ciia ban.
Chirng n&o eofi figitdi£om, giag, lep, nhiing cau
chuyén ki 'diéu s& con song mai. Tu than thoai
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c6 xua dén nhiing thudc phim siéu anh hung,
trong con ngwedi ludn t6n tai thi khao khat dwoc
biét thém nhiing thit 16n hon, nhanh hon, manh
meé hon hay chi cdn khac véi nhitng trai nghiém
thwong ngay caa ho. Sy ky diéu von di bao ham
cA niém vui va nhitng digu b4t ngd. Ching ta yéu
thich nhitng sit huyén bi vi cdch “g&” nhiing nut
thit ctia ching s& tao ra niém vui 1an su bat ngd.
Ching ta yéu thich truyén cudi vi nhitng cau noi
dira khién ching ta ngac nhién.

D& nim bt duoc ban chat cia sw ky diéuy,
hay nghi vé trang théi trai nguoc véi nd: si nham
chan. B4t ky chii dé nao déu co thé€ tré nén nham
chan, néu khong c6 s bat ngo. N&u cau chuyén
qué dé doan, chiing ta s& cam thdy nham chan.
Chi khi phai suy doan digu gi sap xay ra, luc d6
chiing ta méi cam thdy tha vi. Trang thai y thie
nay chinh 13 diéu ban nén c8 géng d€ goi 1én hoic
lién két @& xay dung thuong hiéu cho minh. Khi
moi ngudi nhin vao logo ctia ban hodc nghe thay
dau d6 tén thwong hiéu ctia ban, mét phén trong
s8 ho, du it hay nhiéu, déu 6 theé mé ra mot thé

gidi co hoi 16n hon.
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BO NAO XU LY NOI DUNG MARKETING
TOT RA SAO

Céc nha nghién ceu tam Iy tai Pai hoc Johns
Hopskinda phathiénra rang trong 180 quang cao
cia Super Bowl, nhitng quang cao duroc nhidu
ngudi va thich nhét thiedng c6 cdu trac treong tir
nhu nhitng cau chuyén dwoc ké. San phdm hay
thuong higu duogc quang cao diéu khéng quan
trong. D& duoc yéu thich, mot quang cao chi can
¢d ciu tric nhuw sau: phin mo dau, phén than va
phan két, v6i mot vai sy doi lap va diém nhéan
trong do.!! '

Nhiing cdu chuyén, -du vo ciing don gian,
cling sé tur dong thu hit sw chi y cia ching ta,
d6 chinh 1a tai nguyén quy gia nhit ma moi san
pham vé truyén thong va thong tin - tir nhitng
bd phim bom tan 1on nhit cia Hollywood cho
d&n nhitng dong tweet nho nhit - déu mudn theo
dudi. Néu ban c6 thé str dung cac phuong tién
trung gian d€ k& mot cau chuyén, hiy tan dung
né ngay di. R6i ban chic chin sé duoc tuong
thudng véi nhﬁ’ng st 'chﬁ y. |

3 Jill Rosen, “Super Bowl Ads: Stories. Beat Sex and Humor,
Johns Hopkifs Researcher Finds”ngay 31 théng 1 -nim 2014,
http://hub jhn.edw/2014/01/3 1/supet-howlkads/. -
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Nhitng cdu chuyén hay khong chi thu hat
s chi y ctia tAm trl. Mét khi ban dweoc nghe k&
vé nhitng cdu chuyén hay, tam tri cha ban sé tw
ddng cam thay tin tudng hon. Nhitng cdu chuyén
hay thudng sé giai phdng mot loai “cocktail” hoa
hoc than kinh trong ndo déng thoi lam ting sw
tap trung va dong cam. Khi bi cudn vao mét cau
chuyén hay, tam tri ciia chung ta sé & trang thai
ma céc nha quang cdo mudn hwéng tdi: cha y va
cam thdy da yéu thich dé duy tri sy chu y d6.™
Khi ching ta cdm thdy dong cam véi mot nhan
vét, du [a hu cdu hay thuc t€, ching ta sé cang tin
tudng ngreoi do hon.

Céc két qua thu duge tir quét ndo da cho thay
hanh déng trung lap cita nguoi ké chuyén ciing
giéng nhu hanh déng trung 14p cia ngudi nghe.
Nhu nha than kinh hoc Josh Gowin timg ndi,
khi chiing ta dang k€ chuyén, thue chit ching
ta dang dem nhitng suy nghi ctia minh gieo vio
trong tam tri ctia nguodi nghe.P!

% Harrison Monarth, “The Irresistible Power of Storytelling
as a Strategic Business Tool,” Harvard Business Review, ngdy
11 théng 3 nim 2014, htips:/hbr.org/2014/03/the-irresistible-
power-of-storytelling-as-a-strategic-business-tool.

B Josh Gowin, “Why Sharing Stories Brings People Together,”
Psychology~Todayngay-6-thing-6-nim-2011, https://www.
psychologyiaday.comiblogiyeu-ilinminated/201106/why-sharing-
stories-brings-people-together.
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Nhieng soi toc gay dyng 1én khi ban xem mot
b6 phim kinh di, hay cam gidc &m ap ldp day
ngc ban & “dinh diém” ctia mot cau chuyén tinh
yéu déu la phién ban it manh liét hon tir nhitng
cam xdc ctia chinh ban so véi khi thie sw trai
nghiém trong cudc séng. Nhitng cam xucky diéu
nay khong phai 1a mot s gia tudng. N6 chi don
thuan 1a k&t qua cia nhiing con chit, hinh anh va
4m thanh duoc bd tri theo dung thi tie.

Hon nita, ngay cang nhiéu bang chimg cho
thiy sie d§6ng b hoa hanh vi nay cia ndo bd thyc
chat 1a &€ duy tri sy dong cam. Khi chia se suy
nghi véi mot nguoi nao do, ban sé tiép thu duegc
toan bd cach ho nhin nhén thé gidil* Nhu vay,
nhitng cau chuyén c6 thé truyén tai quan diém
cling cam xuc tdi chung ta.

Khéng sai khi néi rang mot s8 nganh cong
nghiép quan trong, nhu tai chinh, nang lugng
va duoc phim dang phai canh tranh rat khic
nghiét trén chién trudng danh tiéhg. Nhiing
nganh cong nghiép nay thudong khong quang

@] Paul J.Zak, “Why-Your Brain Loyes, Good Storytelling,”
‘Harvard Business Review) ngay 08 thing-10\nim 2014, https://
hbr.org/20141 Of'why-your-brain—loves—good—storytelling.
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bé nhitng gi ho lam véi th& gidi. Trai qua hang
thap ky voi cac chinh sach bao vé truyén théng
da cach ly ho khoi su do xét k§ ludng cta du
ludn va git ho “an toan”. Nhung trong moi
tredng truyén thong linh hoat va dé “b8c hoi”
ctia chung ta, an toan thoi van chwa da. Néu
nhu ban khéng cht doéng tao ra mdt teong lai
cho doanh nghiép ¢tia minh, ban s€ chi la mdt
nguwodi tam thuwong séng trong mét twong lai
duoc tao ra boi nhitng nguoi khac. Cha dong
tip can véi danh tiéng 1a cich ti€p cin duy
nhéat thiee sw an toan.

Du ¢8 y hay khéng, cac cong ty cong nghé
nhtr Facebook va Apple dang rat thanh cdng
trong viéc din dat ching ta sang mot thé gidi
lJam cht béi cong nghé théng qua nhitng-cau
chuyén ctia chinh ho. Chinh nho kha nang ke
chuyén xuit sic, nhimg cdéng ty nay da c6 thé tac
déng ciing nhu kiém so4t trize tiép cac ngudn Iuc
sang tao va phat trién trong toan bd nén kinh t&,
va didu d6 da bién ho thanh nhitng ngueoi hung.
Nhitng cong ty tai Thung liing Silicon hién nay la
nhitng|cOhg 17 167 NHAT trén the gior, nhung trén
thue t&8 ho van dang chieh dAUVSi cad luc ludng
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1ém vi bao thu. Cach ké& chuyén bao quat, hoa 1an
vé6i cach k& chuyén chung cia nudc My nay, 6
gia tri chién legc cao di v6i nganh cong nghiép
cong nghe.

Khi Apple cong khai d6i dau vai FBI vao
ndm 2016 v viéc tir ch8i cung cAp quyén truy
cap dir lidu 44 dwoc ma hda trén Iphone, bao
chi d3 1&n tiéng ting ho va du ludn nhanh chéng
dwa ra y kién bao vé Apple mét cach ap dao.
Theo ban ning, ngudi My biét rang ho Tudn
dting vé phia cia sw d6i méi va coi md chdng
lai cdc ché& d6 ddc tai va phan dong. Bat luén ciu
chuyén trén ding sai th&nao hay quan diém cta
ban nghiéng vé Apple hay FBI thi né cling phan
nao chitng minh dugc vi the cia Apple trong
long nguoi dan My

Chung ta cam thdy thoai mai vdi cic san
pham cong nghé khéng chi vi sy phS bién no.
Chiing ta cfing tiéu thu thudc men, quan ao, ning
luong va st dung giao théng thuong xuyén nhu
ching ta skt dung cac thiét bi cong nghé. Nhung
c4c nganh cong nghieép do lai thi€u nhitng cau
chuyén quan ong ma Thung ling Silicon da
tich luy. Nhing san pham, congnghe mdi ludn
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can nhitng cu chuyén hay d€ quang ba dén dong
ddo khach hang. Bang chiing 1a c6 hang ngan ni
dung quang cdo ra doi mdi nim d&€ PR cho cac
san pham.

Khi néi vé viéc mudn thay ddi bat ky diéu gj,
chiing ta thuong lién tudng dén viéc 14t sang mot
trang gidy mdi. Ciing nhu khi ching ta déng v
mot diéu gi dé véi mot nguoi khéc, ching ta va
ngudi d6 déu cing “ndm trén mot trang gidy”
(c6 cing mot quan diém). Khi nhiing ké hoach
ctia chting ta khéng thuén lgi nhu mong mudn,
diéu d6 c6 nghia ching da bi “trat duong ray”.
Khi moi thit dang trén da phat trién, c6 nghia la
chiing dang dwoc “ddy manh dong co”, va cudi
cing khi chiing da phat trién t6t mot thoi gian thi
qua trinh d6 dwoc goi 1a “di dang hudng”.

Ngay ca nhitng thudt ngit ngéc nghéch nhw
“t4t nglim” hay “theo dting quj dao” van dang
duoc stt dung dén ngay nay. Tuy nhitng cum
tir nay gi¢ day da thudc nhém tle ¢, nhung vao
nhitng ngay d4u tién khi sach, duong sat va tén
Itra dwegc phidt trign, nhfitg nhom te 4n du ma

toi liét ké & trén vén con'mdi me. Moi ngeoi 18y
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nhidu didu tha vi tr cac san phdm cdng nghé madi
va stz dung né d¢ miéu ti nhitng khoanh khic
trong doi ho.

Sttc manh va su hop thoi tir nhitng cau
chuyén d8i méi 6 Thung ling Silicon dwroc thé
hién r4t r théng qua cac phép an du mdi me.
Trang thai “truc tuyén” (online) duoc coi la
mdt didu &t & ca nghia den 1an nghia bong. Tut
“dot pha” da dao nguoc ngit nghia ctia no ti
mang nghia tiéu cyc sang mang nghia tich cuc,
va cum ti “lan truyén rong rai” cling vay. Khi
chiing ta tim ra giai phép cho mét diéu gi do,
c6 nghia 1a chiing ta da “hack” dwoc né. Va gio
day, bat ky cong ty méi nao, khong chi nhitng
cong ty cong nghé, déu c6 thé ty goi minh la
nhitng cdng ty “khdi nghiép” (startup), mot tir
rat giéng voi tix “méi n6i” (upstart) vGi nhitng
hita hen vé sw thidu tdn trong va su giau co
bat ngo.

Nhitng cum tir trén la nhimmg manh vun dugce
c&u tao i nhitng ciu chuyén nong cdt khac nhau
cia Thung ling Silicon, n6 da thong tri tri tudng
firong ctia thé gidiva ban chonhimg cong ty mot
vang hao quangbatkha chienbai.
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Nhw vay, sg quang ba bing hinh thiec k&
chuyén la mét co hdi tuyét voi cho bat ky nhan
hang nao c¢6 mong mudn xay dung va khdi phuc
danh tiéng. Vi du, khi mét céng ty dwge mudn
truyén dat sy ky diéu cta viéc chita bénh, hay
khi m6t cong ty vé ning luwong chon huéng ké
chuyén méi d€ truyén tai niém vui khi kham phé
ra cach cung c&p ning luong cho thé gidi, ca hai
cong ty nay déu dang chia sé niém dam mé ciia
ho trong linh vize clia minh. Pigu d6 c¢é nghia ho
dang cung cdp nhitng miu vun tir cdu chuyén
ctia ho ra th€ gidi bén ngoai d€ ning tdm ban
than va tré nén phé bién réng rai.

- T&t ca céc chh dé thdo ludn d€ tu quang
ba hay mot 101 dé nghi thoa thudn t6t déu bi
danh bat béi 16p vé hoai nghi cieng cap. Nhung
nhitng mau chuyén lai ¢6 cach vueot qua 1dp vo
cing d6 dé trd thanh nhitng cong cu ma chung
ta co thé sir dung d€ khién cudc séng ciia minh
tré nén c6 y nghia hon. |

Pé& hiéu day du vé sitc manh cia nhiing
hinh thitc quang bé thwong hiéu bang cach ké
chuyén, hay nghi dén cac thuong hiéu da tré nén
ndi tiéng nho nhitng citl chuyen — nhir thiong
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hiéu ca nhan ctia nhitng ngdi sao dién anh, nhac
si, tac gia va thuong hiéu clia cac cong ty giai tri
tam cd.

Tai sao Harry Potter c6 kha ning khién nhimg
nguoi dan dng va nhﬁfng phu nit treong thanh 6
thé roi khoi trang thai tim ly thong thudng va tré
nén thyee sw ngac nhién va thich th1? Béi vi, khi
doc nhiing cau chuyén cta J. K. Rowling, nhiéu
nguoi trong chiing ta da chia sé mot phin tam tri
v cam xtic véi cae nhan vat trong truyén. Chiing
ta di sdng trong th& gi6i clia nhitng nhan vat,
va déng gop tri tedng teong clia riéng minh Va0
cudn sach. Nhitng phan tng do khong chi xudt
phét tir se ky diéu va th vi cuariéng ba Rowling
ma con ctia chinh ching ta nira. '

Nhitng cu chuyén khién thong tin tré thanh
nhitng thit mang tinh ca nhan. Sw ky quac dac
biét d6 duoc thé hién thong qua van héa ngueoi
ndi tiéhg khi chiing ta ¢ co hoi gip trec ti€p
mdt didn vién nao dé hay xin chir ky tir tac gia
yéu thich, ching ta thuong sé co cam giac ho s&
nhén ra chiing ta nhie nhiing nguoi ban 1au nam.
Thue t813, chung tada thgcsubiftho trong mot
thoi gian di, nhtmg voi b, dhting ta la nhitng
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ngwdi hoan toan xa la. P6 chinh Ia sttc manh goi
1én cam xtc chén that va gy thién chi cho moi
nguroi tie nhitng cau chuyén da dwoc phat hanh
ra thé gii. Strc manh d6, dit nhé dén dau, dang
giad hon gip ngan lan so véi cac hinh thic PR
truyén thong.

CHIEN LUGC TAO NIEM VUI

Tir dau chuong dén gio, t6i chi tép trung ndi
vé trl théng minh va su ky diéu. Nhung viéce tao
nén niém vui swéng thudn tay lai 1a mot tai san
mang tinh chién lirgc manh mé. Bén canh nhimg
muru cdu vé quyén luc va giau ¢, viée theo dudi
nhitng niém vui don gian di gép phan tao nén
lich stz

D& hiéu dugc v nghia cua nhitng diéu toi
ndi & trén, ching ta hdy ciing xem qua mot hinh
thitc tao niém vui dugc phd bién va tiéu thu hﬁng
ngay boi mdi ca nhan ma khong hé mang bt ky
théng diép nao: thirc an.

Khi duege hoi k& hoach khdi phuc lai danh
tiéng trén treong qudc té ciia Phap, nha ngoai
giao vi dai-Charles-Maurice de Talleyrand da
noi rz“ing, “To6i can nhiing cal ¢hao hon 1a nhitng

36



ALEXANDER JUTKOWITZ

nguoi phu tal”®! Ong Talleyrand ndi tiéng voi s
hiéu biét vé quyén liec va tAm quan trong ctia stc
anh huéng. Ong 1a nha quy tdc bao toan duegc
clia cai ctia minh sau cudc Cach mang Phap trong
khi hdu hét nhimg nha quy tdc khac danh mét ca
tai san va tam tri. Ngoai ra, dng con la mot chinh
tri gia lam viéc cho moi phe chién tranh & Phap
hon 60 nam. Vio nam 1814, 6ng dd lam duwoc mot
viéc duege coi 1a mot trong nhitng thanh tuu ndi
bat trong lich st ngoai giao cong ching cho dén
ngay nay.

Nim d6, dai dién tir khdp chau Au da ty tép
lai & thii 46 Vienna d€ khoi phuc lai trat tu thé
gi¢i ma Napoleon va quan doi Phap da pha huy
trong 12 nam chién tranh. Khi chinh pht hau
chién ctia Phap can mot nguoi tiéu biéu dé dai
dién cho cudc hop ban vé hdu qua chién tranh,
ho da chon Talleyrand. Vao thoi diém do, ong 1a
mét trong nhitng ngudi hoa giat quan trong nhat
ctia th8 ky 18 va 19. Trong vong vai thang sau khi
thanh 15p dai s quan méi caa minh, Talleyrand

51 David King, Vieana, [3]4: How the Conguerors of Napoleon
Made Love, War, and Peace \af the Congress of Vienna (New
York: t&r Three Rivers Press, 2008), chiremg-18.
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da lam voi b6t phan 1én ndi s¢ hai va sy ngd
vize nude Phap clia cac nuede khae. Ong d3 gianh
dugc si tin twdng tir cac nha lanh dao cha lién
minh cac nurde ndi ti€éng P, tiéng Anh va tiéng
Nga, nhitng ké thli ghét cay ghét dang ctia nudc
Phap Iuc bay git. D4i véi nhitng midec nho hon,
ong hién 1én nhur mo6t chién binh ctia cdng 1y.

Ong da 1am nén nhiimg thanh tyu d6 tir
nhiing gia vi phong phd, rizou vang héo hang va
nhitng miéng thit ngon. Ong biét ring ban than
éng khong thé chién thing d8i tha cia minh tai
ban dam phan, vi vay 6ng dd quyén rii ho ¢ ban
an. Tham chi dau bép cha ong cing da dat tén
cidc mon an theo tén cdc nha ngoai giao dé khién
ho thich thit hon, bao gém c& banh pudding
Nesselrode, duoc dat theo tén cua dai st Nga,
mét mén trdng miéng phong phu gdm kem va
rugu ngam hién van con trong thue don & Vienna
cho dén ngay nay.

Gidng nhi mét nha chién lugc vé ndi dung
cao tay, Talleyrand tim hi€u séu vé cac t§ chizc,
tim kiém thit khién cho ho hai long va thuc hién
mot chit o tdt droc dire két tir rhitng ngudn

lec d¢.(Cho deén tan 'giv, tht'ed ' moi nguoi déu
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cam thdy nhitng mén &n Phap véi huong vi tuyet
voi that kho dé cedng lai.

Sau mot ndm dam phén kéo dai, tat ca cac dai
st gid day ddu tranh d€ gianh duoc tdm ve moi
dén d nhitng bita tiéc t3i xa hoa tai dai sit quéan
Phéap. Talleyrand hi€u rang nhitng cam xtc ndi
tAm va tich cuc trong thoi diém quyét dinh ¢6 thé
in sau vao tri nhé. D& tao khong khi cho mot cudc
trd chuyén, éng khong cdn dén nhitng y tuong
thuyét phuc hay tham chi 1a bat ky y tuéng hay
ho nio, 6ng chi can mdt co ché€ “gieo ric” niém
vui d&n moi nguoi. Day la mdt chién luoc sau S&c
va dé dang 4p dung ¢ bat ki thoi dai nao.

Cong ty ctia ban khong cén va khong nhit
thiét phai 4p dung phirong thitc ngoai giao cua
Tall._eyrand theo dving nghia den. M6t khau phan
&n dinh véi nhitng cau chuyén dé di vao long
ngudi cling nhitng théng tin hitu ich la du. Ngay
ca trong mdt mdi treong qué tai phuong tién
truyén thong ciia ching ta hién nay, sé ludén co

chd ding cho mdt cau chuyén hay.

Viée tapmiéiandt niém, vui thuan khiét, trong
khi thyee t8khong o noi dunglaviec ma cacnha
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chién Irgc ndi dung hién nay dang thuc sy trién
khai trong thuec t€, voi nhitng k§ nang va su sang
tao vurot trdi.

Khi hop tac véi thwong hiéu reou cognac
Louis XIII cia Rémy Martin, John Malkovich da
thiec hién moét bo phim mang tén The Movie You
Will Never See (tam. dich: Nhitng thwdc phim ma
ban s€ khdng bao gio duoc thay). B6 phim dugc
biét boi Malkovich va duge Robert Rodriguez
chiu trach nhiém dao dién, nhitng thudéce phim
sau khi hoan thanh da duoc khoa trong mot
chifc két sit dic biét cung voi mot chai Louis
XIII. Chi&c két sit nay dwoc 14p trinh tir dong
mo ra vao nam 2117, sau 100 nam - khéng phai
tinh tir budi ra mét ma tlr budi tiéc gidi thiéu bd
phim. Ba doan phim gidi thiéu véi ba tuong lai
khacnhau, trong pham vi tit mot xa hoi ly tueéng
dén modt xa hoi tiéu cuc, da dwoc déng trén cac
trang mang. Pap tng tuyét d6i muc dich ctia
Rémy Martin, bd phim d3 dem lai tdt ca cac dau
dn ctta mot b phim dién anh binh thudng trong
khi khdng can phai dau dau trbng viéc quang ba
va phén phéibo phim, ciing nhu 1o lang vé chat

lrong ctia no.
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* Nhitng bai viét vé bd phim xudt hién trén cac
tap chinh People va Entertainment Weekly, ngoai
ra bo phim cdn duoc gidi thiéu treee tuyén trén
Variety va trang web chuyén vé khoa hoc vién
tuéng i09, mot phan so hitu ciia cong ty ndi tiéng
- nhung da pha san - Gawker Media. Malkovich
da thiec hién mdt loat cac cudc phong véan hai
hude, sic sdo v6i phong cach ddc biét thuong
thdy & dng, mdt trong s0 d6 1a dng da di dom giri
161 t6i cac khan gia 100 nim sau ring, “Tén tdi da
tieng 14 John Malkovich”.

Nhung didu quan trong nhét ddi véi thuong
hidu d6 1a cdc budi tiée dién ra sau d6. Chiéc ket
sit, dwoc trong coi boi mot ddi ngii cac nhan vat
néi tighg, déng vai tro chi tri cac budi tiép khach
ctia gala bit dAu tie mét bira tiéc trén tang ap mai
cia mét toa nha & Los Angeles cho dén Lién hoan
phim Cannes n6i tiéng thé gioi.

Pay la mot bai hoc mang tinh bifu twong,
Thuong hiéu riou nay da bién mot y tuong co ve
dién rd va ngu ngdc 1a mdt chiéc hop thoi gian, va
bién né thanh mot bidu tuong ctia su sang trong va
huyén bi t{x-cauchuyén cliagninh. Nhumg bai hoc
quan trong nhated the ritra g day la: NoOi dung
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marketing hudng dén viéc tip trung ctia moi nguoi
quanh mét y twdng day khat vong, mét y tudng
hép dan va truyén cam himg cho ho. B§ phim The
Movie You Will Never See ¢6 thé lam dwrge nhitng
diéu trén trong khi khong hé ¢6 néi dung thue sw
nao hoan toan 1a nho may mén - mot viée mi chi cé
hai thuong hiéu ndi tiéng nhw Malkovich va Louis
XII ¢6 thé lam dugc, nhung bai hoc d6 lai ¢é the
ap dung cho tit ca cac nhan vién ti€p thi ndi dung.

Dimng danh gia thdp sitc manh ciia ndi dung
trong viéc kéu goi va tao lan song trén cac trang
mang vién théng chi vi 1oi hiza hen vé sy diéu ky

va niém vui thich ma né dem lai.

DUONG THANG VA DUONG VONG:

NHUNG MANG LUGI ANH HUONG KHONG

CHINH THONG

Chu chuyén ngoai giao tit chao an cha
Talleyrand da lam 18 luén diém quan trong vé
nhitng vu di€m cta mét chién lege dua trén sy
ky diéu va niém vui thich. N6 kich thich nhiing
“luc lwong” di chuyén doc theo cac duong day
gén k& TAT thist vt s anh Wedng ¢ thé chi

phéi cude séng ciia chiing 4.
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Mot trong nhitng su that dang cht y vé Hoi -
nghi Vienna, mét hi nghi ngoai giao chau Au
duoc cho 12 noi bo phidu cho mét trat tw qudc
t& méi, 1a nhitng ngudi tham gia hdi nghi do
khong hé ggp mat nhau. Méic du song trong
cung mét thanh pho trong sudt mot ndm, nhung,
céc vi vua, hoang tit, nha ngoai giao va nhing
ngudi ndi tiéng cung tap trung ¢ d6 chua bao
gi® chinh thitc gép nhau tryc tiép. Nhing cdng
viéc ctia hoi nghi, giup duy tri hoa binh trong
gan mot thé ky, dwoc dién ra sau nhitng canh
ctra déng kin cing mét loat cac budi khiéu vii,
céc bita t8i ciing nhu nhitng budi yén tiéc ruc
18 4nh dén. Céc vi vua va hoang dé& s€ tap trung
vao budi sang dé€ di sén bin, danh budi trwea dé
ciing dung bita, danh budi t5i tai nhimg cude
héi hop va cudi ciing, danh budi dém khuya
cho céc cude hd hen va dau tay déi. Va bang
cach nao dd, moi thix da duoc dién ra mot cach
ém dém.

Déy ciing 14 céch sy anh huong dién ra trong
thoi dai ctia ching ta. Ching ta chi don thuan la
thich lam mgiviec iro-nén ¢au ky,phird tap hon.
Nhung trén thize t€'1a thoijirang va niém khoai
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lac cfing anh hudng dén cudc sdng cia ching
ta nhie bat ky diéu gi khac. Sw anh hudng dueoc
tao ra tir cac kinh dd thoi trang cling khong kém
canh s0 v6i stcc manh tir cac trung tim quyén luc
cua thé gidi.

Vay thi diéu nay co lién quan gi dén ndi dung
marketing?

Haiy cling bat dau véinhiing thong tin lién lac
ndi bd - cac ban tin, email cha toan cong ty, bao
cdo hang nidm... ma tit ca ching ta déu thudng
bé qua. N&u duge ché tac lai d€ thu hiat sy chi
y, nhitng thdng tin nay c6 theé sé khong bi bo qua
mot [an nao nita. '

Cha dé clia nhitng nghién cttu vé quan ly,
Peter Drucker, da thuét lai cach cac tap doan
Nhat Ban phd bién sy doi méi trong cong ty.
Sur d6i méi sé dwege cong b8 mot cach chuyén
quyén tir trén xudng dudi, sau dé tdt ca nhan
vién dugce yéu ciu viét tay va nop lai mot ban tai
lidu chi tiét chinh xac, day du rang sy d6i mdi
d6 sé anh hirdng dén ho nhw thé ndo. Quy trinh
~ chi ¢6 vay.[

6 Peter F. Drucker, trongtép fhe Daily Bucker (New York, t
Harper Buginess, 2004).
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T4t nhién, day 12 mdt ngoai 1& chimg minh
quy tic ring s thay d6i cho toan cong ty 1a mot
qua trinh hon loan va khéng ré rang d6i véi hau
hét phan con lai cta the gioi.

Sw thay d6i thuong dugc thic déy trong
cong ty théng qua mdt nguyén thc c6 ngudn gdc
xudt phat tie quan hé cong ching, “sut tin nhiém
ctia bén thit ba”. Néu ban dang muén “ban” mot
¥ twong nao d6 cho sép cua minh, cach t8t nhat
46 bét dau 12 hiy dam bao rang éng dy khong
nghe né tryc tiép tir ban. Néu y tuong dé duoc
khuéch tin qua mot mang ludi nhimng nguoi
xung quanh sép ctia ban, thi dng 8y sé c6 mot
tam thé sin sang khi ban mang y twéng d6 dén
trinh bay vdi ong.

Didn vién vi dai Orson Welles ¢4 mang dén
mdt phién ban thi vi nhit ma toi timg nghe vé
nguyén tic nay. Khi giai thich ly do tai sao 6ng
chon vao vai Harry Lime trong bd phim The
Third Man (Tam dich: Ngudi thiz ba), Welles néi
ring d6 1a mét vi du hoan hao vé cai ma dng goi
13 “nhan vét ngodi sao”. Dan dién vién trong bd '
phim da danh ed motrdoan d¢moi vé nhan vat

ngdi sao, rang dng bi in, ghejgém va xudt chung.
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Vao thoi diém nhan vat nay bude 1én sin khau,
khéan gid dang ¢ trong mot giai doan nong himg
hue dén mire chi ¢an céc dién vién 1dm bAm mot
vai dong hay nhudn may vao dang thoi diém, va
tat ca cdc cudce tro chuyén trong gid nghi sé chi
xoay quanh viéc ban luan dién vién déng nhan

vat ngdi sao madi tuyét voi lam sao.

Khi ban mudn thay d6i danh tiéng cta cong ty
hay quang ba mét y tdng nao do, ndi dung cling
déng vai trd gifng nhu nhithg dién vién déng
vai nhé&n vit ng6i sao. Vi chung ta c6 thé dé dang
chia sé ndi dung nén né doéng vai tro nhu mot
nhan vit dai dién mang tinh dnh hudng trong
ndi by cong ty ban. Mot loat cac email nham chan
hodc, té hon, mét bai thuyét trinh véi cacy tudng
rap khudn khong cé sy méi mé, sé khién cac y
tudng chét yéu trude khi kip néu ra. Nhung néu
nhiing y fréng cé mot cau chuyén, sy d6i moi sé
duroc lan trﬁy‘én véi tdc d6 chong mit va tao ra
niém thich tha.
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NOI DUNG TOT CO THE GIUP CHUNG TA

TRG' THANH NHUNG NGUOI GIOI NHAT

NHU THE NAO

C6 mdt Iy do ly giai tai sao nhitng khoanh
khic trong dai trong cudc sdng riéng i vaca cudc
s&ng bén ngoai ctia ching ta ludn di kém nhimmg
budi tidc. Khi chiing ta moi moi ngudi dén nha
nhan dip ky niém ngay cwdi, ky niém cho mot su
viée da tr6i qua, hay tham chi 1a chiic ming cho
ky nghi, chiing ta ¢6 mét myc dich khéc trong
tam tri d6 13 tao ra va duy trl m&i quan hé voi
gia dinh va ban bé xung quanh. Con nguoi se
te déng xdy dung nhiing mdi quan hé n€u ho
dang trong trang thai cdi mé, linh hoat, va thtc
in ngon di kém voi d6 udng la mdt cach tuyét voi
dé€ tao nén trang thai tam 1i do.

Khi t6 chitc mot bita tiéc, chung ta thwong
s& khoéc 1én minh nhiing bd trang phuc dep
nhit, dit 1én ban nhitg loai chén dia t6t nhét,
va quét don ki ludng d€ dam bao ngdi nha sach
béng. Khéng quan trong néu binh thieong nha
ctia chiing ta bira bon hay néu chiing ta thyc chét
thich mic motehiée Aophiong, theai mai va quan

jean trong nhitng bita tiée,Hanh-dong don dep
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ngdi nha gon gang hay méc nhitng bd quan ao
dep xuét phéat tie sy chan thanh ciia chiing ta, béi
vi nhitng budi tiéc 1a dip d€ chung ta thé hién
phién ban t6t dep nhét cta ban than. Va, diéu

nay cling dang véi ndi dung marketing.

Khi mdt cong ty ké nhitng cau chuyén hay
nhét cia minh, khi ho vinh danh nhitng nhan
vién cé kha ning truyén tai cdu chuyén caa ho
tdt nhat, diéu d6 ¢ nghia la ho dang ¢6 mot budce
tién 6t nhat. Bdng cach mang niém vui dén véi
moi ngwoi, thong bao cho ho va vui mung cung
 ho, mdt thirong hiéu tao ra co hoi dé€ xay dung
ho#c ting credng mdt mdi quan hé. Kha néng gy
thu hit ti ndéi dung nay ¢ vai tro vo cing dac
biét trong bsi canh clia truyén thong va iép thi.

Vo thoi diém viét cudn séch, thwong hiéu ¢6
gid tri nhat tén thé giéi 1a Disney. Trong vai tro
]2 mdt cong ty, Disney khong che chd ching ta,
khong cho ching ta cam gidc an toan hay nudi
dudng chiing ta tit ngay nay sang ngay khéc.
Disney da lam duoc mot viée tuyét voi hon rét
nhiéu. Ho da tao ra su thich tht va lam chung ta
ngac nhién. Cho dit 13 nguoi 16n hay tré nho timg
ti€p xu¢ vo1 thieong hiet Disney, tam trf va trdi tim
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ctia ho déu ngap tran cam xiic khi nhin thdy hinh
béng ctia chudt Mickey. Ho budc vao mot trang
thai thay ddi v thiec, khién ho sdn sang chi tién
cho mdt thir khéng can thiét - vi ho biét ring néu
lam vay, tc la ho dang chidp nhén 16i moi, tuy chi
trong mét thoi gian ngin, dén “bita tiéc” khong cb
hoi két tir nhitng cdu chuyén cua Disney.

Céc cong vién giai tri cia Disney thuc sit la
" phiing bita tiéc 16n theo ding nghia den. Moi
ngudi thudng ty tap gia dinh clia ho & dé a€
ky niém nhiing sw kién quan trong. Ho #n &6
%n ngon, chia sé kinh nghiém va k& nhimg cau
chuyén tuyét voi. Khau hiéu cia Disney c6 thé' vé
nhitng cau chuyén ma thuét, nhung phép thuét
thye sie caa Disney la gitp moi ngudi duy tri
nhiing m&i quan hé caa ho.

NOI1 DUNG DAN DAT CAU CHUYEN

M6t trong nhitng cdng viéc quan trong nhét cha
toi la ginp do cac ban xay dung nhiing cau chuyén
6151, nhitmg cAu chuyén tong thé giai thich y nghia
clia thé& gidi va xac dinh vi thé ctia ching ta.

Ban hay tutng. tueng, danggol xudng dé
xem chuong trinh truyen hinhycu thich cha mot
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nguoi ban. N&u nguoi ban d6 khong tém tit noi
dung chinh ctia chwong trinh - mét cadu chuyén
tong thé - thi ban sé€ khéng thé nhé tén hay hiéu
cac sir kién trong mot tap cu thé.

Ching ta lam digu nay mbi ngay, nhung véi
nhitng cAu héi & mitc 46 cao hon nhwr: Lam thé
nao d&1am viéc hiéu qua? Thé giGi s& nhu thé nao
trong twrong lai gan? Toi nén-dung thoi gian va
tién bac cla minh nhw thé nao? Khi nhin siu xa
hon vé tit cA moi thit, chiing ta sé cang c6 duwoc s
i tin d€ tra 10i nhitng cau héi do.

Nhitng cau chuyén c8t 18i timg duwoc hinh
thanh tix nhiing kién thiec thuwong nhat trong van
héa ctia chiing ta, né 1a sw két hop cia lich s
gia dinh, lich skt qubc gia va ton gido. Vao thoi
diém ching ta 6n 1én, ching ta bigt chd dimg ctia
minh trong thé& gi6i nay. Va khi chiing ta gia di, vi
th& cia chiing ta gan nhw khong thay d6i. T4t ca
nhiing chuyén vui bubn xy ra trong cudc doi déu
hoa hop voi cau chuyén c6t 16i. Ngay ca khi cude
song qué khé khin hay mo hd, cau chuyén cta
chung ta van ludn ton tai mot y nghia nhat dinh.

- Vit dhia tach tiing manh kinh nighiém, bao
gom ca phuong tien 'truyen théng cua chiing ta,
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cau chuyén 8t 161 khong con 1a mot thit 6 s&n
nita. Chiing ta phai tw “gan két” nhimg manh v&
théng tin “tréi néi” 1énh bénh trén “dong chay”
ctia théng tin noi ma tét c& ching ta'déu “boi”
trong do.

P8i v6i nhitng ai mong mudn tao dung danh
tiéng,.cho ban than hay cho mét cong ty, c6 mot
diéu rat quan trong can phai ghi nhd. Trix khi ban
tu tao ra va phét tdn nhitng manh théng tin thd
cho cau chuyén ctia minh, néu khong ban be va
gia dinh, khach hang tiém ning hay xa héi ndi
chung s& st dung bét cit ditu gi ho tim thdy dé
tir xay dyng mdt cdu chuyén tong quat vé ban.
Mot cach vd thitc, con nguoi ludn tao ra nhitng
chu chuyén trong dau ho va xem moi thi xung
quanh ho nhw 1a mét phén trong céu chuyén do.
D6 la didu dang xay ra trong cubc sdng, du ban
c6 tac dong hay khong.

D6 véi cac cong ty, didu nay c6 nghia 1a ban
phéi 6 nhitng sw hiéu biét ding vé thuong hiéu
ctia minh vA bién héa né dudi dang nhitng cau
chuyén d&€ moi ngueoi ti€p nhén va chia se véi
thé gidi. Trong thot daieua s thigon ndi dung,
noi ma moi e chuyén g the guroc chia thanh
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tirng phan nhé nhue mdt cum tie hay mét hinh
anh duy nhit, hoac dirgc ghép thanh cac bai viét
hodc nhiing doan video dai, xay dyng duwoc mot
cau chuyén tong thé vé thuong hidu - mdt cau
chuyén ma tit ca moi ngudi trong cdng ty déu cd
thé st dung - 13 diéu rit quan trong.

Mot tac dbng tich cuc tir cdu chuyén bt 161
nay la né lam giam thach thic cta viéc tao ra
nhiing mau ndi dung nhé hay phai phan hoéi tirc
thoi truGe nhitng thach thic truyén thong roi
rac. V&i mot cau chuyén ct 161 rd rang, viéc phai
chon mét hinh anh hodc mét vai tie ngit cho bai
ding trén Instagram sé trd nén dé dang hon rét
nhiéu. Gia st, néu cdng ty cuia ban la mét cong ty
ndng nghiép 1én mudn nhin manh vé sy ky diéu
va nhitng khdm phéd d€ nudi tréng va thu hoach
thyec phdm, thi viéc ghi nhé nhitng tir khéa do
cling da da y teong d€ 6n dinh nguén ndi dung.
Nhitng cau chuyén cdt 161 chinh 14 noi cac chién
Iuge dugce sinh ra.

M6t cAu chuyén ¢t 161 s€ mo rong bdi canh
dén ngudi ding ctia ban, chit khéng chi & yén
trong cau chuyén vé cong ty ban, Mot chién luoc

veé ndi dung marketing duroc 101 wru hda cho viée
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tao ra cic cdu chuyén tong thé vé thuong hiéu
cta ban trong méi trudng thu gon ndi dung
truyén thong, boi vi didu d6 cho phép moi nguoi
ti&p can thong tin theo cach ciia riéng ho. Nhu
khi ho truy cip vao nhimng trang truyén thong xa
hoi, nhitng yé&u to thd tir cAu chuyén cia ban sé
déu nim dé. Khi ho thiec hién tim kiém trén web
ciing vay. Viéc trén 13n cac y&u t& thd va két ndi
ching lai 13 mdt hanh d¢ng sing tao cua timg
ngudi ding ca nhan — ho khéng heé bi ép bube
boi bat et ai.

Digu quan trong can phai nhé & day, cong
viéc k&t ndi cAu chuyén tong thé cia ban khong
chi duoc thiee hién béi tht ca nhiing nguoi lam
viéc d€ xay dung hinh anh thueong hiéu ctia ban
ma con bai ting phan cia ndi dung,.

Vay nhitng cau chuyén c6t 161 xuft phat
tir dau?

Ching khoi ngudn tie sy cOng tdc clia ca mot
tap thé. Bt dau béng cach triéu tap nhing nguoi
c6 thé gbp cong xay dung cdu chuyén vé cong ty
ban. Miic di1 triéu tap duoc nhimg nguoi cap cao
trong congtylaat quen irong, pRhung diéu quan

trong 12 dittng chi dieng 13i 0ydo-Dung ngan ngai
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“quing ludi” (theo diung nghia den, nhu mot
nguoi ngu dan véi cdi moc cau va day danh ca
ctia minh} that sdu va rng trong t8 chirc cia ban.
Hay truy tim diéu ma tic gia sich kinh doanh
Michael D. Watkins goi la “nhitng ngudi da viét
nén lich stz cho cong ty mot cach. tir nhién”. Day
c6 thé 1a bat ky ai tir mét tro 1y hanh chinh lau
ndm va dang tin cdy cho dén mét trudng phong
marketing trong cong ty ban..

Dimg chi tip trung vao cac biu d6 chinh
thitc ctua cong ty, hay tap trung khai thac mang
lwéi &nh hudng trong cdng ty. Hay tim kiém
nhitng ngudi chiu trach nhiém ké cau chuyén ciia
cbng ty hang ngay nhur nhitng nguwedi da lam viée
1au ndm va chuyén nghiép, nhuir ngudi phu trach
mang trach nhiém xa hdi cia cOng ty hay nhiing
nhan vién bén hang ¢é kinh nghiém. Néu ban ¢6
dwoc mot d6i ngli nhan vién néi dung marketing
trong cong ty, hién nhién 12 ban nén moi ho tham
gia cing. | |

Mot khi ban da tap hop di nhitng nhan vit
chit chét, hay két hop ho lai v6i nhau dé 1én ké'
hoach “kham ph#” cau chuy'én cliacong ty ban.
Mot ké hoach khong can tuan-theo mot quy tic
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¢ dinh nao. Theo kinh nghiém cta t6i, nhing
cong viée khong bi go ép boi luat 1€ s& t6t hon va
thoai mai hon. Tuy thudc vao khach hang, toi da
thdy ringnhing thit khac nhau cd thé gitp noi
long tam tri, sau d6 la miéng ludi va roi nhitng
cau chuyén sé c& thé€ tudn ra. Téi da ting 1én
k& hoach cho cac héi thao dwgc xdy dung xung
quanh nghé thuat va hang : tha cong, nghe thuat
vé tranh hoa do, tranh son dau, khiéu vi, 1& hoi
4n udng, va tham chi trong mot s8 triedng hop la

Al
vé rugu.

Muc dich cudi cing la tao ra mot tu liéu ¢
thé duoc chia sé voi tat ca nhitng ngudi ¢ cong
viéc phai tiép xtic nhidu voi khach hang. Ngoai

ra, t6i cing nhén thdy ring chiing ta nén coi cau
chuyén cdt 161 1a mot tu lidu s6ng, mot dang tu
liéu can duge sira doi hing ndm hoéc hing quy.
Toi da thdy cic cong ty bién no thanh nhimng
thong bao chinh thitc trong cong ty, nhung la
- nhimg théng bdo ma mei nhan vién déu thyc sy
mudn doc va nghe: D6 1a mot cach rat t5t d4€ mbi
phong ban tao ra nhitng budc tién 16n trong cau
chuyén mgoi-va rhimg, muc, tieu thir thach cua
riéng ho. Nhiém v cia mot cauchuyén c6t16ila
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gitt cho thong tin luén dwoc ru thong trong t&
chikc ctia ban, d€ tao ra cac y tuwong cho ndi dung
marketing va tao nén cac tur liéu thd so cho hinh

anh ma ban muén truyén tai ra th& gidi.

NHUNG PIEU CU KY SE LAl TRO NEN MG1 ME

Trong thoi dai hién thdn ctia ky thuét s&, ndi
dung marketing thuzc si 1a mot th moi mé. Sy
khuéch tan lién tuc cfia tin nhan trén céc nén tang
khac nhau két hop véi nhitng phan hdi trong thoi
gian thyc vé nhitg diéu dang dién ra 1a nhitng
diéu chwa ting xay ra trizéc day.

Nhung vé ban chét, ndi dung marketing da
dwoc thuc hanh trong thoi ky hoang kim cta
quang cdo, truedc s néi 1én ctia nhitng huyén
thoai nhw Bill Bernbach va David Ogilvy. Ca hai
déu cam két tao ra nhitng man giao tiép dep dé,
tha vi va chita ddy thong tin. Ngoai ra, ca hai
ciing cam két ndng tdm nhitng cudc trdo chuyén
thay vi st dung nhiing muwu meo cé kha ning
thu hiit nhanh chéng va dé dang nhu tinh duc
hay swr 16i kéo cta ti€p thi triec tiép.

Khi-doc phan gisi thidu trong cuén sach néi
tiéng nhat cia Ogilyy, mét trong nhirng cudn sach
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hay nhat timg duoc viét vé truyén thong chién
leoc cho dén tan ngay nay, Ogiloy on Advertising
(tam dich: Ogilvy ban v& quang cdo), ban sé
khong tim thay bat ky trich dan nao tir to Harvard
Busines Review hay nhitng thong ké tir nghién
ctru thi trieong. Ban sé chi tim thdy mét cau trich
dan tir m6t nha hiing bién va chinh khach nguoi
Athen ¢8 dai, Demosthenes. O nhitng phan khac
trong cudn sach, ban sé thiy mot quang cao cua
mét cong ty van chuyéh trich dan 1&i tie nha triét
hoc Epictetus, va mot quang cdo khac giai thich
cac phong tuc t6n gido cta Singapore. Cudn sach
tran ngdp cac vi dy, cin bing giira niém vui va
siz khon ngoan du d€ thuyét phuc doc gia. Va
trén mAi trang, ban sé thiy nhiing quang céo ¢6
hinh thitc vandi dung nhix cac bai bao —mot hinh
dang ban so ctia ndi dung marketing.

SJR, cong ty tw van ddi méi ma toi dd dong
sang 1ap, 14y nhiing nguyén tic ct15i & trén va ap
dung ching vao moi thit trong thoi dai ky thuét
s6. Ching ta khong con bi han ché boi khong
gian nhu & thoi hoang kim ctia cic &n ban quang
cdo. Chiing ta truyén tai ndi dung dén moi nguedi
nhanh hon.Déng thoir¢hing takhiong con phu
thudc vao viec tra phi quéng eae-cho cdc 4n ban
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d€ phan b6 ndi dung. Nhung chién luge nong cot
cia viée khéng ngtmg tao ra nhitng phuong thirc
giao tiép moi khéng hé thay doi so voi nhung
thap ky truoe.

LAM THE NAO PE TiIM RA NHUNG CAU
CHUYEN HAY HO

Pua to6i dén gap ngudi quan ly cda ban

Viée xay dung nédi dung marketing vé co ban
1 xa la d6i véi hau hét cdc cdng ty dang hoat
dong. Mot thanh vién trong cong ty ctia t6i tham
chi con md ta qud trinh tung ra mét chién lugc
ndi dung gidng nhu viéc sip dit mot cude xam
lhzoc than thién ngoai hanh tinh vay.

Sau khi thuyét phuc ngwdi quan ly vé
marketing, truyén thong ctia céng ty hodc mét s6
bd phéan khac réng néi dung 1a bude tién t5t nhat,
ludén c6 mét phan ing khong thé tranh khoi khi
Jan dau tiép xtc véi mot cong ty.

" Ban xuAt hién véi cac nhiép anh gia, nha vén,
nha bao, nha lam phim va nghé si, sau dé ban bit
dau tim hifu nhiing gi dang dién ra trong céng ty
dé€ tim kiém nhiing cdu chuyén dem lai théng tin
va sy hai long cho cong chung cung nhu khach
hang clia cong ty.
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Qua trinh nay doi hoi ban phai dét rat nhiéu
cAu hoi vé cach cac bd phan khéce nhau caa cong
ty terong tac qua lai (hodc vi sao cac bd phan khac
nhau trong cong ty lai khong tuong tac). Ditu do
c6 nghia ban s& hoi nhiing cau hoi dudng nhue
ngu ngdc vé nhitng san phdm cua cdng ty, va cau
tra 161 cho nhitng cau héi d6 duong nhw da dugc
ndi bd céng ty. coi nhu diéu hién nhién.

Né&u ban xust hién véi tu cach 1a mot ¢ong
ty dich vu truyén thong, ban c6 thé bd qua cong
doan trén, hodc d&€ moi nguoi trong cong ty nhin
nhan nhw 1 sy 14p di duyén dang chia “nhiing
nha sang tao”. Néu ban la mét nha tiép thi hay
nhan vién truyén thﬁng ndi bd trire thude cong ty
dang c§ géng thuee hién mot chién hege ndi dung,
ban sé& khéng c6 dugcloi thé nay. Loi khuyén ciia
t6i danh cho ban va cho nhém cliaban lahay dwa
vao su k¥ la va ling tng chia giai doan dau nay.
N6 s& gitp ich cho ban. Chinh nhiing suy nghi
moi mé sé khién ban trd nén hitu ich. -

Khi ban d&n va hoi nhitng cau hoi c6 phan hai
huée, chan thue, moi nguedi sé khong biét phailam
gi. Néu nhitng cain hot cigybanyiot qua pham
trit ctia ho, thi ho cling s& khing thé dat pham trx
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ctia ho 1én ban, va diéu d6 ¢é thé gitp ban vuot
qua nhiing “canh ctra” chuwa duoc mé ra. Tré nho
threong st dung ning luc nay ma khong hé hay
biét. Puoc thic day boi sy td0 mo thuin khiét,
ching khéng ngai dat cau hoi cho bat ky ngudi
nao va moi nguoi chap nhan sy tO mo caa ching,.
V4, gidng nhu nhitng dita tré, viéc theo dudi cdu
héi cho dén cung c6 thé lam thay d6i ca nguoi
dugc hoi cling nhie ngudi diea ra cau hoi.

SJR 1a mdt c¢dng ty tu van d6i méi, va mot
trong nhitng linh vigc chuyén moén chinh cua
chiing t6i 1a khong c6 Iinh viee chuyén mon cu
th€ nao. Chung toi dét trong tdm tuyén dung
la tuyén tir moi Iinh vigze. Chiing t6i ¢ ludt su,
ngudi tir van quan ly, nha lam phim, nha béo,
nha vén, nha sang tao quang cao, chuyén gia
vé chinh sach, nghé si thiét k&€ d6 hoa va my
thuat, nhac st va nhitng nguoi tit gidi té chike tir
thién phi loi nhuédn. Ngoai ra, m{t trong nhitng
diéu t6i thich lam 1& duwa vao nhém mot hoac
hai nguoi 6 it hodc khong c6 kinh nghiém voi
nganh cdng nghiép khach hang. Diéu d6 lubén
mang 1ai nhing hifu bigt mdi meé va cach thirc

I3 & r
sang tao sac bén.
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Trong thoi ki Trung CG, khi ¢6 tin x&u phai
trinh bdo 1én nha vua, ho mdi mét anh heé téi hoang
cung. Vinha vualuén mong doinhiing cAu chuyén
cteoi, khong phai nhitng tin tc thire s, nha vua sé
thuc s mudn ling nghe tin titc d6 hon va giam
kha ning ai &6 bi chém dau vi tin tic do. Poi khi
t6i coi SJR nhu nhitng chang hé trong hoang cung.
Boi vi chiing tdi la nhitng nha k€& chuyén, chiing t6i
duge cap quyén han dé€ ndi 1én s that v6i nhitng
ngudi phu trach. Ddi khi t6i nghi ching o1 giong
nht nhitng dia tré chua biét tén ciia nhitng thit
chiing nhin thay va do d6 cé thé hiéu vé ching 5t
hon. Va déi khi chiing t6i giéng nhu nguwdi ngoai
hanh tinh dang &3t chan 1én mdt hanh tinh moi,
phat hién ra n6 lan dau tién.

Choi dua

DE thiic d8y cdng ty ctia ban phat trién nhanh
" hon, néu lam ding, nhitng ndi dung marketing
s&é mang dén gia tri ¢6 loi. Ching tdi bude ban
phai xem xét lai va trau doi muc tiéu cia minh,
va chiing t6i s€ gitip ban tré nén nhanh nhen hon
boi néu khong thit-bankhong con, thoi gian cho
viéc khac.

61



CONTENT MARKETING TRONG KY NGUYEN 4.0

No§i dung marketing budc cac hoc vién cta
minh tré thanh hién than cha sy két hop gitra
nhitng tham t&, nha k€ chuyén va nhiing ké
Iira dao. D€ bién. cong ty cua ban thanh mét ciu
chuyén nhanh chong, ching t6i moi ban choi mt
loai trod choi. Va cling gifng nhu tt ca nhitng tro
choi khdc, gidi thueong la nhitng kién thike thyee
st ma khong phai tra gia bang su that bai & ngoai
thue té.

Né&u ban khoéng cé kha ning thué mot cdng
ty dich vu truyén théng bén ngoai d&bat dau xay
dyng néi dung marketing ciia ban, khong sao ca,
mot diéu ban cd thé lam la trau doi thai dd bén
ngoai bing cach dit cau héi don gian nay: Noi
nao trong céng ty dem lai nhiéu niém vui nhat?
Pay cé thé khdng phai mot nd luc chinh thirc
dugc phé duyét. N6 ¢6 thé la mot dy an dam mé
ctia mot vai nhén vién tin tAm hodc mot y tudng
duong nhu di triede thoi dai.

Nhung c6 hai 1y do 1y giai tai sao sw thit vi
c6 thé 13 ngudn gbc clla mét cdu chuyén tuyét
voi. Ly do dau tién, niém vui 12 noi moi ngueoi
tao ra nhing ket nol moi trong chinh ho mét

cach trahién va xay dung moi quan hé lau dai
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véi nhitng ngudi khdc. Theo cudn sach Play
(tam dich: Choi dua) cua Stuart Brown, tro
choi 12 noi chting ta hoc hoi nhur nhiing dtra tré
vé con nguoi cua chiing ta, cach hoa hop voi
nhig ngudi khac va dau 1a noi thich hop voi
chiing ta. Trong bdi canh cta cdng ty, diéu nay
c¢6 nghia 1a nhiing hoat dong choi dua, nhuw céc
cau lac bd, di thé thao hoac nhitng dw 4n phu
13 noi ban s& tim thay cau chuyén thuc cia mot
vai ngudi va nhitng m&i quan hé c6 thé chi ra
cong ty clia ban thuc sw da kinh doanh nhu
thé nao.

Modt Iy-do khéc 1y giai tai sao niém vui la mot
noi thich hop d¢ tim kiém nhiing céu chuyén la
né c6 xu hudéng di theo mot yéu td du bao tuong
lai ctia doanh nghidp. Dong co hoi nude, tau
ngam, dong co ddt trong, robot va may tinh ban
diu déu la cic dy an phu hodc nhitng mon doé
choi ma céc nha phat minh 1am cho vui va giai
khuay cho ho hay nhiing nguoi khac.”

™ Steven Johrson, Wonder/oadeAow\Play Made the Modern
World (New Yotk River-héad Books; 2046). 1-15
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Pé€ cau chuyén dugc chdp nhan

Chic chin ring, nhitng ciu chuyén hay nhat
thuong c6 nhiéu nguy co bi loai bé nhit trong
qua trinh phé duyét. Diéu d6 hoan toan dé hiéu.
Nhitng ciu chuyén rat d& nhé va cong viée cua
b9 phan quan hé cong chiing, hodc cac phong ban
ctia cong ty la bao vé thuong hiéu. Va mét cach
chic chin d€1am didu dé 1a lam chéch hudng sw
cha v va giam thiéu sir quan tam. Nhung cach
ti€p cdn an toan, than trong sé& chéng thé tao ra
sit dot pha.

Ban khong thé khoi phuc danh tiéng hodc
chuyén d6i danh tiéng trir khi ban bat tay vao
hanh déng. Va trong gidi truyén théng, nhiing
cau chuyén 1a hanh dong hiéu qua nhat ma ban
co thé thire hién.

Hay xem xét hai cai biy thuong gip sau
dé trénh.

1. Qud ddt ngng vdn dé noi dung

Giéng nhu giai thoai noi tiéng vé nha diéu
khdc ({hiedng diroe cho 13 Michielanigelo), ngudi
mé khi (@uge hoi lam' the 1000 the’ cham khic
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mdt bite tiong hoan hao ciia mot con voi, ong
dea ra ciu tra'loi rang, “T6i chi don gian 18y di tat
ca nhitng manh da khong phai la mét con voi”,
cong viéc ctia mdt nhan vién tiép thi ndi dung la
biét nén bo qua nhitng gi.
~ Mét nhém truyén thong bao thtt cb the sé
mudn moi thong diép caa céng ty duoc truyén tai
dén moi ngudi, dat duoc moi muc dich ma thoéng
diép mang lai va dap tng duoc nhiing cudc tranh
luan hién nay trong linh vizc quan he cong ching.
Day ludn la mot sai [am. D& tao stc hit, mdt cau
chuyén phai tao ra mot thit gi do giéng nhw mot
vii tru khép kin. Va diéu nay c6 nghia la sé phai
bé qua rat nhiéu thir twéng nhu can thiét. Nhu
Voltaire néi, “DE& trd thanh mét ngueoi nham chan,

ban chi ¢an don gian 1a n6i ra moi thir”.
2. Sy té liet phan tich

Sy linh hoat, dic trung cha viéc chuyén doi
véi t8c d6 cao va c6 muc dich, Ja thit can thiét
cho bat ky chién lugc ngi dung Ot nao. Internet
duoc xdy dung cho t3c do truyén tai nhanh va
mdt trang web luon hop thoi Tuon can mot nguon

cung cdpOn dinh & nhitng cau chuyén.
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Céc bd phén tiép thi va truyén théng cd kinh
nghiém vé phan tng ctia cdng ching lai c¢é thé
xdy dung mot chién liroc dira trén ndi dung
day d va van vb tinh giét chét nhitng co hoi
thanh céng bing cch truyén tai cdu chuyén téi
tdt cd cac bén lién quan triede khi chiing duoc
phé duyét. Néu bdo chi va cac trang tin tic hé‘mg
ngay thyc hién theo cach nay, cdng chiing sé mai
mai khong ndm duoc ciing nhw khéng hing tha

vé nhitng cdu chuyén nita.

Kéu goi qua nhiéu cac bén lién quan trong
qué trinh phé duyét ciing c6 thé gay ra rai ro
khién y twong cua ban bi xdo tron. Gidng nhur
mdt cdu ngan ngik co: “Mot con lac da qua.phéc
hoa ctia mdt nhém nguedi s€ trd thanh mot con
ngua”, néu ban mudn ¢é nhitng cau chuyén
duoc k€ nhanh chéng, hay trinh bay né trudc
nhitng nguoi dang tin cdy, nhitng ngurdi quan
taAm dén thuong hiéu va c6 thé ti€p cin nhiing
c8 dong 16n, ¢6 uy quyén trong céng ty. Sw
dong thuan cé thé can thiét d6i voi nhitng quyét
dinh nhat dinh, nhung khi néi dén nhitng cau
chuyén, st linh hoat vA tam nhin mach lac sé
quan trong hon rat nhiéa:
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Hiy tie hoi ban than o
Thuong hiéu cta t6i k& cau chuyén cu

. minh bang -céch nao? No cho E)h‘ép? nguoi
khac k& cau chuyén dé nhw the nao? ]

o Cong ty ciia tdi co thé dem lai dar}g rAu'en(;
vui nao cho thé gigi? Nhansvien cua toi c

) - Id ~ ?
xéc dinh dioe dang nigpmvni do khong?
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o Chién lwoc cta cong ty 61 la an toan va
tranh nhitng 16i chi trich, hay xdy dung
mét ciu chuyén ma mei ngudi ¢ thé lién

tedong va thau hiéu?
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TAI SAO CHINH TR1 KHONG HUU iCH vOI
MARKETING?

on dwong tix chinh tri dén marketing va

truyén théng chién luwoc la mét duong

thang. D6 1a con dudng sie nghiép ctia toi
va mot s6 dong nghiép déng kinh nhat cta toi.
Trong mét s8 truong hop, “16 luyén” chinh tri 14
mét si chuan bi hoan hao cho marketing. Lam
viéc trong nhiing chién dich s€ day ban rﬁng mot
chién luoc truyén thong c6 kha niang dinh hudng
thuc tai, dau tién la trong tw twdng cia nhitng
ngudi bd phiéu va sau d6 la nhitng tac ddng thue
t& ctia chinh séch. Didu d6 day cho ban rdng danh
tiéng va thuong hidu c6 thé rat vieng chac nhung
ciing rat dé lung lay. Mot cdu binh luén c6 tiéng
néi c6 thé tao dung hodc pha hity danh tiéng ctia
mdt qudc gia, nhung né cling ¢ thé€ bi bo qua
trong dong chay ctia doi s6ng chinh tri. Ngoai ra,
Jam viéc trong cac hoat dong chinh phti cing sé
day ban ring thuong hiéu va danh tiéng 1a mot
hoat dbéng doi hoi sttc chiu dyng cao. Ban phai
hoc cdch lam viée ¢ hiéu qua khi dang mét moi,
lam viéctrong khikhéng cémétthéng tin cy thé

nao va phaiimg bicn Trag bidn'va timg bién.
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M6t nha tai tro 16n trong chién dich tranh clx
t6ng thong dau tién chia Bill Clinton da k& véi
ti cach Clinton, khi d6 1a mot ngudi “ngay tho”
trong linh vic chinh sach d6i ngoai, 44 ngdi va
l4ng nghe bai phat bi€u ctia nha tai trg vé tinh
hinh chinh sach hat nh&n v6i Trung Qudc. Vao
t8i hom d6, khi Clinton dwgc hoi mét loat cac
cau hoi cong khai d€ giai thich chinh x4c vé vén
d& @6, dng da bign nhitng suy nghi roi rac cua
nha tai trg thanh mot bai dién vin mach 1éc nhw
thé da dwoc chuin bi tir trirde va khién ca khan
phong kinh ngac. Trong nganh marketing, kha
ning tng bién nhu vay la v6 gia.

Nhung chi cé vai bai hoc va k§ ning tt chinh
tri thiec s c6 ich véi marketing. Chi vi mot chién
juge ¢6 thé chién thing trong cudc chién song
con ciia chinh tri khéng cé nghia nd sé chién
théng duoc trai tim va tAm tri trong cude choi lau
dai ciia marketing va xay dung thueong hiéu. bo
13 1i do tai sao ban rat it khi thdy mot noi dung
marketing trong linh vyc chinh tri. Ly do la vi
trong motchién dich chink i1, trinh do hoc thirc
clia cte trichinh Bmot chydngngai.
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Trong chién tranh, vinh quang sé dén véi
nhiing ngudi ¢ thé chon vi tri chién dau. P&i
v6i marketing, diéu dé tuwong dwong véi viéc
lia chon diéu khoan tranh Iudn. Khi ban thuyét
phuc mot et tri nao d6 vé cac van dé va muc
dich cao ca chia tmg cix vién, ban chic chin sé&
lam giam di loi thé chién lwoc cfia minh bang
cach lam tang thém so lwong “chién truong”, noi
ban phai bao vé danh tiéng chia tng vién. Pham
vi cang rong, ban céng can phai ¢ chién luoc
phtec tap hon.

Day 1a mét sw that déng tiéc vi khi o tri biét
cang it théng tin thi ho cang dé bi lung lay. Trong
ky bau cir tdng théng Hoa Ky nam 2016, cho dit
da c¢é hang chuc ndm xudt hién trude cong chiing,
toan b6 thanh tiu vé dich vu cdng cia Hillary
Clinton &3 bi cudn trdi boi mét cum tir mang tinh
bdi nho ctia Donald Trump, “Hillary 1a mét ké
quanh co”. Chién lugc don gian héa 16i ndi boi
nho dé tao lan séng cho nhitng cix tri nay la mot
chién luroc tinh xao, nhung nd lai trai nguoc hoan

toan déi voi ndéi dung marketing.

Trong chinh @, Tudn Tudn ¢d mat ¢dt mdbe

quan trofig sap diroc dien ra ~migay bau cir tiép
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theo. D6 14 van dé duy nhat dang dugc ban tam.
Téach thanh doan mdéi trong marketing va xay
dung thuong hiéu, khong bao gio cé mot cdt
méc quan trong nao sap duroc dién ra. Cudc choi
danh vong la mot cubc choi 1au dai va redom ra.
Sir hi€u chién, hay nhing thu doan nhu “Hillary
I3 mét ké quanh co” déu chi mang lai nhiing
chién thang ng‘afm han, ching mét di gia tri mot
cich nhanh chéng. Sau khi dic cit tong théng,
chinh Trump ciing da cit ngang khi cac cte tri cia
6ng hd khdu hidu chong Hillary cia minh. D6
1a “nude cd” t6t trong chién dich bau cit, Trump
néi, nhung chiing tdi sé khong ap dung noé khi
thiee sy didu hanh dat nwde.

Viéc diéu hanh mét dét nude - dua ra mot
loat cac phén quy#t lau dai phai duoc thue thi -
thuc chat rat gidng voi viée quan ly danh tiéng
ctia cdng ty. N6 gidng cude choi hon 13 mét cudc
chiéh, mot cude choi véi nhiing luat 1€ khong bao
¢id ¢§ dinh. N6 khong phai la mot trd choi tong
bing 0" ma la mot trd choi mé. Muc tieu khéng

* gero-sum: 1a tir ding d¢& difn ta tinh hubng trong d6 néu mot
ngudi thu diroc lgideh.ihi nguol kia se b1 thigt nal [gong duong
va nguge lais Neuon: htip://#ww.sa gl dtiuat-nge/zero-sum-
Zero-sum-zero-sum-game~2441 -
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chi 12 gianh chién thang khi nhitng cudc chién
xuét hién ma la tao ra mét thé gidi toan ven, tao
digu kién chién thing d& hon. Chiing ta phai tao
ra mét hinh anh 1au dai trong tam tri cia nguoi
tiéu dluing, tai d6 throng hi¢u ciia ban chiém mot
vi tri tich cuc.

Néu moi nguoi khéng biét gi vé thiong hiéu
cta ban ciing nhu nhitng dich vu ma né mang lai
cho thé gidi, thi ban d& that bai. Trén con duong
xay dung nhitng thuwong hiéu dai 1au, chién luegc
duy nh#t @€ gianh chién thang 1a ban phai khén
ngoan hon va khéng bao gidr duoc cam lang.

NGUOI1 TIEU DUNG CO HOC THUC

S ra doi clia cong nghé truyén thong déu di
kém véi nhitng lo so rang né s& khién ching ta
trd nén IAm 1 hon hay bang mdt cach nao d6, lam
thay doi con nguedi theo hudng tiéu cyee hon.

Socrates dién thuyét triedc nhimg ngudi dan
6 hoc thitc tai Athen 8 dai ring, bf?mg cach ghi
chép lai moi thi, moi ngudi sé khong ghi nho
va sé khong thé bién nhiing kién thirc mdi tréd
thanh'mét phin ciaho-Swrbimgné cha viée in
&n hang loat & chau Av batdau tiz cudi thé ki
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18 d3 di kém véi nhiing 10i tién doan rang no sé
1am tan ra ban chat dao ditc ctia nén van minh
v din d&n hdn loan hang loat. Viéc nay cing
trong tu trong thoi dai xuit hién dién bao, dién
thoai, radio, TV, Internet, va gio la cong nghé
di déng.

Qua thiee, cach ching ta giao ti€p thuong
thay d&i cich ching ta suy nghi. Chang ta it dua
dAm vao nhitng tri nhé ctia ban than va dan dwa
vao kha nang sép x&p va tim kiém théng tin bon.
Ngoai ra, chiing ta dang tiép nhan nhiéu kién
thitc moét cach nhanh hon, va chung ta lién tuc
thay d&i nhitng kién thire c8t 161 d6 ngay ca khi
d3 roi khoi truong hoc. Nhung ching ta khong
hé tré nén TAm B, da c6 bang ching cho rdng
chiing ta dang thuc su tré nén thong minh hon.
Trong mot két qua theo di hon mot thé ky va &
hon 30 qudc gia, diém s8 trén cac bai ki€m tra IQ
d3 ting vdi t8c dd khoang ba diém méi thap ky™.
Cic bai thi TQ khong heé d& hom, c6 bing chimg
cho thy chimg thyc chét da tré nén kho hon.

1 Torn Chivers, “Hiéu tmg Flynn: Ligu ching ta c¢6 dang tro nén
thong minh hon?” & Lhe Telegraph. ngay 31 thang 10 nam 2014,
www.telefecience/seience-nawel 1200002=The-Flynn-effect-are
-we-really-gefting-smarter/himl.
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Khuynh huieéng nay 1a két qua clia nhiéu yéu t5,
bao gom dinh dudng t6t hon, viée tiéu diét nhiéu
bénh. té liét vé co thé va ndo, va theo du doén
ctia 16, nhitng thong tin t6t sdn cd ngay cang trd
nén phd bién hon cho nhitng ai mudn tim hiéu,
cting nhut mot chang duwdng mé réng gido duc
mét cach vitng chic va 8n dinh P

Diéu quan trong can luu y & day la sie anh
hudng nay khong chi giéi han trong cac nuede
phét trién, né di lan dén cac neéc My Latinh,
chdu A va chau Phi. Con ngudi da tré nén
thong minh hon, ddc biét 1a trong linh vuc y
lun triru tuong.!

Tai Hoa Ky, hién tuong nay dad dugc thuc
day nho sy gia ting vé kha nang doc, dac biét la
& thé hé Thién nién ki. Trai ngrroce véi nhan dinh
cho ring su cht y ciia chiing ta dang dén tré nén
i rac mot cach vo vong va rang con ngudi da
dan bé quén nhimg ban ndi dung dai, cung cdp
nhidu théng tin, con ngudi dang doc nhiéu ndi
dung hon bao gi® hét. Va nhimg ngudi dudi 30
tudi dang doc duge nhiéu ndi dung hon so voi

1 Trich dintir ngudittrong (.
] Trinh dan fir ngndn-twrong ty.
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nhitng ngudi trén 30, ca trén mang 1an trong doi
song thyc Sy tiéu thu sach dién tlr tang ti 1€
thuan vdi ty 16 phan tram ctia dén s6, sy tidu thu
sach in cling da tang 1én va viée doc trén dién
thoai di dong, mdy tinh bang va mady tinh da
ting dang k&

Piéu quan trong nhat doi voi cac nhan vién
ti&p thi ndi dung la s that nay: Ly do hang dau
khi&n moi nguedi doc bét ki ndi dung gi, 0 moi thé
loai, dudi bt ki hinh thiic ndo déu la d& nghien
ctru mdt chir dé cu thé ma ho quan tam.

Trong tong s6 ngudi trudng thanh dang sinh
sdng tai My, 84% dan s8 doc vi muc dich nghién
cteu, so véi 82% d€ theo doi tin tiec, 80% vi niém
vui thich va 57% cho viéc giang day .1 Ngay ca
v6i mot thi truomg sach gido khoa dé s6 hay su
sut giam kha nang finh hoi sdch khi ching ta tot
nghiép, thure t€ cho thdy khi moi ngurdi mudn

] Adrienne LaFrance, “Millennials Are Out-Reading Older
Generations,” The Atlantic, ngay 10 thang 9 nam 2014, www.
theatlantic.com/technology/archive/2014/09/millennialsare-out-
reading-older-generations/379934/

151 Vién nghién ciru Pew v& Internet, Khoa hoc & Cong nghé,
“Book Reading 2016,” ngay 1 thang 9 0am 2016, http//www.
pewinternet.org/ZOl6/09/01/b00k-reading—2016/

6] Trich dan tir nguon gwonyg (.
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tim hifu vé mét thi gi d6, ho sé tim hiéu chiing
qua cdc bai viét. Ho thuong doc nhitng bai viét
dai thay cho nhitng bai viét ngdn ding trén
Twitter hay Facebook. D6 dai Iy twéng cho mdt
bai ddng trén blog la 1.600 ttx, tinh ra trung binh
sé& mét khoang sdu phut d€ doc.! Va nhitng cau
chuyén duoc chia sé nhiéu nhit trén cdc trang
tin ttec 16n c6 xu huéng hodc 12 r4t ngén, khoang
200 ttz, hodc la dai hon rdt nhiéu, vao khoang
gan 2.000 tie.®! Moi ngudi mudn modt dong tin
chép nhoang dé vao dau hodc mot bai nghién
ctu chuyén sau.

Va, cling nhe d6i véi bit ky dong san pham
hay thuong hiéu nao, moi ngwdi cé xu huedng tim
ki€m mét s8 ngudn thoéng tin nhat dinh khi ho
trdi qua mot si kién ddc biét trong cudc sdng.
Theo Vién nghién cttu Pew, cac s kién nhu suw
ra doi ciia mot dira tré hay bat dau mot cong
viéc mdi b thé 12 khéi diém mdt moi quan hé

1 Kevan Lee, “Infographic: The Optimal Length for Every
Social Media Update,” ngay 21 thang 10 ndm 2014, https://blog.
bufferapp.com/optimal-length-social-media.

Bl Liam Corcoran, *“I Thought Long Form Was Dead—
Then 1 SawThese AwesomeStats;»ngay-12 thang 12
niam 2013z https:// o s awhip.eom/2 01 3/12/article-
length/#Ce FHIAIWhQOURIr]2q.99,
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lau dai véi nhitng ti sach.® Khi ban théa man
nhu cau fim ki®m nhitng thong tin hitu ich caa
khéch hang, ban da tao diéu kién dé€ nguoi doc
xay dung nhitng méi quan hé bén ving, ti do
x4y dyng mot cau ndi thanh cdng t6i cong ty ban.

Trudng hop cta Everplans, mt trang web
lwu trie dit lidu kin ddo xoay quanh céc su kién
Ién trong cudc sdng, la mot vi du tuyét voi. Hai
nha sang 14p ctia trang web, Abby Schneiderman
via Adam Seifer, ¢ nay ra y tudng kinh doanh khi
ho phét hién ra rang khong cé ngudn tai nguyén
tric tuyén nao vé k& hoach cudi doi, mot thuc
t& day dau dén khi anh trai cua Schneiderman
qua doi dot ngdt vao nam 2010. Pén nam 2012,
cip doi da ra mit Everplans va dén nam 2015,
hon hai triéu ngudi da truy cap vao trang web do -
dé st dung nhitng noi dung hitu ich, thich hop.
Diéu niy da dan d&n 15.000 nguoi déng ky dich

vu kho lwu tri k)”z thuét s6 cta trang web,'¥ va

¥ Kathryn Zickugr, Kristen Purcell va Lee Raine. Tir Nhifng
nguéi say mé qua loa cho dén Nhimg ké “cudng” thy vién—va
vt ra ngodi pham vi nghién ciru vé sy hnra hen cia thir vién cong
céng ¢ My. Trung tim nghién ctru Pew, ngdy 13 thing 3 nim 2014,
www.pewinternet.org/20L4/03/13/ libraryengagement-typology/
(01 9<45/46 Ably Schneiderman va Adam Seifar, dong sang 1ap
va CEO ciia Everplans,” To'Fast Company,24/05/2016.
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cong ty hién da sap nhap vao thi truong B2B, tién
hanh cée giao dich hop tac thuong hidu véi cic
cong ty bao hiém va phong nhan su.

Bai hoc rat ra ¢ diy la md hinh kinh doanh
"~ nay da du(yc tao ra tir mdt mong wdc mudn lap
day mét khoang tréng trong von kién thic cta
th€ gi¢i. Ly do khién dich vu nay phét trién manh
14 béi Everplans 6 dén 2.500 bai viét c6 sdn mién
phi, khéng phai béi cong nghé luu trir dix liéu
ctia né. Moi nguedi tim dén vi ndi dung va & lai vi
md hinh kinh doanh ctia ho.

Déi véi cac thuong hiéu ky cuu dang tim
cach duy tri danh tiéng trong thi trieong day ray
cac cbng ty khaoi nghiép va bi &m anh bai sy 46t
phé, ndi dung khong chi la mot co hdi ma con la
sw ¢an thiét. Néu cdng ty cua ban 1a mt cong ty
giao théng van tai cd tiéng tim, mot nha san xuét
6 t& hodc dau may xe ltra, viéc sd hda cong ty la
chura dv. N&u nhitng chiéc tau xe lira cia ban ¢6
kha ning t8i vu héa tuyén duong hoac ste dung
nhién liéu hay 6 t& cia ban c6 nhitng kha nang
trong ti hodc hon, thi ban ¢6 co hdi diege xem 1a
mot Al il cach bang cach chia ¢ ahtng kham
pha clia bar ra ngdéi the ziot. Nguoi tiéu dung
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vA céc dong nghiép trong nganh sé tim dén ban
d¢€ hoc hoi, va khi muén cé nhimng co hdi lam an
ho s& nghi d&n cdng ty ban dau tien.

D61 véi cac cong ty khoi nghigp, viéc dem
dén théng tin cho ngudi tiéu dung tham chi con
c6 ¥ nghia nhidu hon thé nita, vi ganh nang ctia
nhitng cbng ty dé cao hon rét nhiéu. Ban khong
nhimg phai thiét 1ap nhan thiéc vé theong hiéu
hay tham chi la nh4n thirc v& san pham v6i nguoi
tiéu ding, ban con phai néi cho thé gidi biét san
ph&m ctia ban 1a gl va cong dung clia no ra sao.
Ban khéng th€ mong chd rang gidi truyén théng
s& tr ddng quang ba cdng nghé mdi ho ban.

D&i véi nhitng cdng ty ky cuu hay nhimng
cong ty méi khoi nghiép, ap lwc phai tao ra noi
dung khéng chi hitu ich ma con thong minh dang
c6 chidu hudng ting 1én khi nguoi tiéu dung
dang ngay cang tré nén thdng minh hon. Ching
ta thuc sy dang séng va kinh doanh trong thoi
dai ctia ngudi tiéu dung c6 hoc thire.
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Hay tu héi ban than

e Toi dang dua ra nhiing gia dinh nao vé
théi quen truyén thong ctia nhitng nguoi
quan tdm dén thuong hiéu ctia t6i? T6i co
th& xac nhan hodc thach thire nhimg gia
dinh d6 ¢ dau?

« Ba diéu t6i mudn moi ngudi biét vé t6 chike
hoiic cong ty cia toi 1a gi?

e Danh 15 phut va xem ndi dung trén trang
web ctia ban. N6 ¢6 hitu ich cho ngudi doc
khéng? C6 cung cap nhieu thong tin khong?

33
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CHUONG 3

BAN CHAT CON NGUGI

Chiing ta khi sinh ra déu 13 nhing nquéi vo dung. figay Khi
ching ta bdt ddu bigt nhan thic, ching ta fién bigt den
s c0 don. Ching ta cdn ca nhiing yéu 1§ Khdc va mat
thé chdt tinh cam, Tl tud; ching ta cAn ching néu mutn
fim hidu bt ki vige gi, hay tim hiéu chinh ban than minh.

C.S. Lewis
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61 twe cach 1a ngudi cia xa hoi, ching ta

c6 nhu cau giao tiép va két ndi véi nhitng

nguoi khac. Mdi cd nhan déu cf géng dé
thudc vé moét nhom va lién két véi moi ngudi,
day 1a nhu cdu thiét yéu giéng nhu nhu ciu vé
thyc pham va noi tra an vay.

Matthew D. Lieberman, mdt nha than kinh
hoc vanha gido duc, dong thoi la ngudi ding déu
trong Phong thi nghiém khoa hoc thén kinh nhan
thidc xa hoi tai khoa Tam ly hoc Pai hoc UCLA,
xem b6 ndo nhu la trung tdm cai tdi xa hdi cua
ching ta. Trong cudn sach clia dng, Social: Why
Our Brains Are Wired to Connect (tam dich: Tai sao
bd ndo clia chung ta la day din dé€ két ndi), ong
dua ra gi:é thuyét ring bd nio ctia chiing ta tién
héa dé ddi phé véi nhitng sw de doa trong cac
mdi quan hé x3 hoi cling giéng nhur cach ching
ta tién héa d€ chiu dung su dau don vé mat thé
xac. Sudau don vé mit cam xdc va thé xac o lién
quah"c'hét: ché voi nhau, diéu nay 1y giai tai sao
cac phu huynh c6 nhu cau phai gift con cai gan
glii véi minh, va tai sao chung ta duy tri nhiing
mdi qiian he Hih cami ¢tia minh theo thoi gian.
Khi cdi/nhau véi ngiroi than hay nguoi chung ta
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yéu thuong, su viéc d6 sé kich hoat mach thén
kinh khién ching ta cam thdy dau don trong
long nguc — dau long. Phan tng nay dugc sinh
ra tir mdt nhu cau tién héa d€ gitr méi lién két xa
héi trong sudt cudc doi cua chiing ta, Lieberman

cho hay.

Mot nghién ctru khéc da nhén manh rang
viéc két n6i sé mang dén nhing loi ich stc khoe;
nghién cirul cho thay s thidu ket ndi vai x@ hoi
gay hai dén stc khoe hon chimg béo phi, hut
thuSc va bi huyét 4p cao. Nhitng m6i quan hé xa
161 thuee sw lam ting cedng hé théng mién dich
ctia chiing ta, nghién clru tir Steve Cole ctia Dai
hocY Khoa UCLA cho thdy cac gen bi anh huong
boi méi quan hé xa hoi cling ma héa chiic ning
midn dich va hoi chitng viém sung,? dé laly do
tai sao cé nhitng mdi quan hé s& gitip ching ta
phuc hdi bénh nhanh hon va tham chi con ¢6 thé

i J. S. House, K. R. Landis, vd D.. Umbersom, “Social
Relationships and Health,” Science. Ngay 29 thang 7 nim 1988,
http://science.sciencemag.org/content/241/4865/540. ‘
2 Viviane Callier, “Climbing the Social Ladder Can Strengthen
Your Tmmune System, Monkey Study Suggests,” Science. Ngay
24 thang 11 nam 2076, R ST AT e ws/2016/11/
climbing-social-ladder—can—streﬁgthen-your—immune—systern—
monkeystudy-sugeests. '
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kéo dai tubi tho.’! Theo nghién ctru, nhitng nguedi
s& hitu cdc méi quan hé lanh manh sé ¢6 long tu
trong cao hon, déng cdm hon véi nhitng nguoi
khac, tin twdng va co sit hgp tac hon, va két qua
12 nhitng nguoi khic sé san sang tin twéng va
hop tac véi ho ¥

Su giao thiép mang dén cho ching ta cam
gidc duoc két ndi va giup chung ta hiéu ro hon
vé chinh minh, d6 1a ly do tai sao k€ chuyén la
mdt phan phd quét, gan lién véi trai nghiém ctia
con nguoi. Ban cé thé tim thdy diéu d6 tir hang
ngan nam truée tir thoi ma cac phap su, nguoi
da k€& nhitng cau chuyén va hat nhitng bai hat
bén lira trai, truyén lai lich s ctia b t9c; cac tin
ttrc quan trong vé nhitng ngudi & noi d6; va tao
dung niém tin, gid tri va ludt 1& cho ca bd tdc.
Kha ning giao tiép cta phap su vdi nhitng nguedi
trong bd tdc (va voi thé gidi siéu hinh, két ndi

Bl Patrick L. Hill va Nicholas A Turiano. “Purpose in Life
as a Predictor of Mortality Across Adulthood,” Sage, ngay
8 thang 5 nam 2014. http://journals.sagepub.com/doi/abs/10
A177/0956797614531799.

M Richard M. Lee, Matthew Draper, va Sujin Lee, “Social
Connectedness, Dysfunctional Interpersonal Behaviors, and
Psychological Distress: Testing a Mediator Model,” , 4AP4
PsycNET, thang -7 nim-2001y hiip#/psycnet.apa.org/index.
cfm?fa=buy.optionTo Biry&id=2001-07409-008.
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v6i nhitng linh hon va truyén tai thong diép ctia
ho t&i hoi nhém 16n hon) da khién moi ngudi tin
ring nhimg cau chuyén, nhitng bai thanh ca va
10 cAu nguyén ctia dng c6 kha ning chita khoi
dwoc nhigu bénh.

Nhigu nim sau, cdc nha truyén gido da tré
thanh nhitng ngudi k& chuyén va chita tri noi
ti¥ng, mang dén nhitng cau chuyén tir cac gido
Iy ton gido, an Ui cac thanh vién caa cdong dong
mdt céch riéng tu va st dung 10i cdu nguyén
38 chira 1anh. Va roi xuit hién cac nhac si, nha
tho, nha vin va nhitng nguoi bidu dién trén san
Kh&u. Xuyén sudt lich s, moi ngudi da ngdi yén
va ling nghe nhing nha k& chuyén c6 kha nang
khai thac nhing trai nghiém clia con ngudi, cho
dii nguoi do6 la Homer, véi nhitng bai tho hoanh
trang clia dng vao th€ ky 8 trudc Cong nguyen,
kiét tac Divine Comedy (Than Khic) caa Dante
Alighieri vao dau thé ky 14, hay nhimg vo kich
ctia Shakespeare vao cudi thé ky 16.

Nhifng téc gia nay van con ton tai dén ngay
hém nay - nhie mdt phan ctia chuong trinh giang
day van hoe=vihoda kham phé cac khia canh co
ban vé sy ton taiclia ching ta Trong trizong hop
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cua Shakespeare, cac v& kich va bai tho sonnet
cuia dng goi 1én tron ven sihiitng cam xlc va danh
thitc cac giac quan cua chiing ta, thong qua viéc
trinh bay cac cht dé vuot thoi gian, cling cac chi
dé lién quan nhw tham vong, phan bdi, tra thi,
ghen tuéng, mo mdng, hinh thiéc so vai thuc &,
va trd ngai trong tinh yéu. Nhitng cau chuyén vé
con ngudi thudc cdc chii dé trén sé khong bao gio
b 16i thori.

Trén thye € cac dao dién, dién vién va nha
vin tim th&y rit nhiéu gia tri trong nhiimg cau
chuyén nay nén ho da tiép tuc phong téc ching
thanh vd s8 phién ban cho khan gia (hdy nghi dén
nhitg phién ban khac nhau ctia Romeo va Juliet,
Macbeth, The Taming of the Shrew [tam.dich: Thuan
hoa cb6 nang danh da], va Othello).

Ngay nay, ban c6 th€ tim thdy nhitng nha
k& chuyén tai nang & moi ng6c ngach trong nén
viin hoa dai chiing ctia ching ta va ho da khai
thac cac khfa canh so khai vé sy ton tai ctia con
ngudi nhu nhitng vi téc gia vi dai ctia ching ta.
Vi duy, nha soan nhac va sdn xuét ndi tiéng Max
Martin da it ra hang loat cac ban nhac pop ¢6

leong mgwoi nghe khdng 15 duwoc phat nhiéu
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trén dai phét thanh (va ching ta co thé sé ngai
ngimng thira nhén ring minh thudc long toan bd
10 bai hat), bao gdm “Baby One More Time”clia
Britney Spears, “As Long as You Love Me” ctia
Backstreet Boys, “Bad Blood” ctia Taylor Swift
va “I Kissed a Girl” cia Katy Perry. Du yéu hay
ghét nhitng bai hat d6, ching ta ciing khong thé
phtt nhén tai ning viét nhing bai hat dé dong
cam clia Martin. Martin 1a mdt bac thay trong
viéc truyén tai trai nghiém cta con ngudi, thu
nhén cam xtc ciing nhw tinh cam éhung va bién
ching thanh ca khnic.

Pollster Nate Silver 1 mdt cad nhan tai bakhac,
bién d6i dir liéu gdc thanh nhitng tin tirc quan
trong hoan toan déc déo vé chinh tri, thé thao,
khoa hoc, sttc khée va van hoa thong qua trang
web FiveThirtyEight clia 6ng. Steven Spielberg la
m6t nha lam phim tai ba, 6ng mé hodc khan gia
vao nim 1975 véi bd, phim Jaws (Ham ca map)
cfing nhu véi bd phim E.T. Extra-Terrestrial (ET
Cau bé ngoai hanh tinh) vao ndm 1982, va Saving
Private Ryan (Giai ctru binh nhi Ryan) vao nam
1998 qua khd-ndng xay dung the giol ndi tam
phitc tap ‘cho nhan vat ciia mdsh. Va nhiép anh
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gia ndi tiéng Annie Leibovitz cling c¢6 thé€ duroc
xem mdt nha k& chuyén tai ba, ba xay dung mot
mdi quan hé manh mé voi tirg d6i tuong cla
minh d€ tao ra nhitng cira s0 riéng tu, than mat
sdu thdm vao cudc sdng chia nhitng ngudi nhu
John Lennon.

Chiing ta c6 th& hoc duoc diéu gi tir tdt ca
cac vi du nay? Moi hinh thitc k& chuyén, cho du
k€& qua mdt bikc chan dung, phim anh, dién vin
chinh trj, m6t man nhac kich, bai giang tén gido,
ti#u thuy#ét, phim tai liéu hay bat ky thit gi khac,
¢St 161 thong diép mudn truyén tai dén ban la
phdi thiec hién t6t vai tro lam nguoi. Didu nay cling
4p dung cho tiép thi va quang cao; ban khong thé
tao ra khit khao khi chiea hiéu diéu ma moi nguwoi khao
khdt, vi khong thé tao dung danh tiéng cho bén thin
khi khong hiéu suy nghi cua con nguoi.

Khi tiép can mot chién dich hodc di dn mdi,
ban can suy nghi vé nhitng ngwoi skt dung san
phdm ctia ban frudc khi nghi vé thiong hiéu
- diéu nay vin ding cho dit ban la nguoi viét
quang cao, dao dién sang tao, nha bao thuong
hiéu, nha dung phim, thiét K& d6 hoa hay nha
chién lioe.
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Internet da trd thanh mét noi khd can hoic,
nhu t6i thirdong hay néi, “\V4n dé ctia Internet la
né that nham chan”. Nhitng gl toi dang dé cap
d&n 1a: céc tidu dé, bai viét clickbait nhdi nhét day
nhitng tir khéa ma khong hé c6 n6i dung cu thé,
nhiimg bic dnh minh hoa x&u xf va nhimg bai bao
“my 4n 1ién” xuét hién hang loat nhung khong
chét lirong nhiéu dén phat ngan. Hay nghi dén
nhing bai viét xuat hién khip noi trén cic trang
mang mang vin phong tuong t nhw cudn sach
The 7 Habits of Highly Effective People (tam dich: 7
théi quen hi¢u qua).

Nhitng ngueoi chiu trach nhiém cho v&n nan
trén déu 8 ging lira nhimg ngudi tm kiém
thoéng tin trén mang, hodc choi an toan bang cach
hoc theo céc tac gid hang diu va ldy y tuong cla
ho bién soan thanh ciia minh. Mot vai thuong
hidu ciing stt dung phwong phap ti€p can khong
sang tao, khoéng gy su thich tha tuong tw cho
ndi dung quang céo, chi tap trung vao luot xem
chia trang va nhitng ngudi truy cip nhét dinh,

trong khi lrong ngudi truy cap thuong xuyén va

gén bé s& quanitigng hen, boivi bat ky a cting ¢o

thé xem d\roc trang web (ddc biet la doi voi mot
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trang web chi trd s tién 1on), nhung it trang web
ndo c6 thé duy tri mét cdng ddng dde gid gan bé
hodc séng tao ra mot ndi dung cd thé dwge xuat
ban lai bdi-cac thi treomg tiéu thu khac.

Sy that 13, néu ban dang phat tan cung mot
ndi dung da dweogc thye hién boi nhitng ngeoi
khéc va mong cho mot chuyén vién SEO traluong
cao dén ctru nguy, ban da thét bai. S& khéng mot
ai nhé dén san pham cia ban ciing nhwe khong ai
mun quay lai trang web cuia ban thém mét lan
nao nira.

Con nguodi chi ghi nhé nhitng cdu chuyén
gan gfii nhung duoc ly twong hoa. Vi vay, hdy
dat myc tiéu néng cao tri thitc cha doc gia va ke
nhimg cau chuyén chu trong vao ndi dung ciing
nhwr tir ngtt. Ban sé 'gié_nh dugc sy tin cdy cia
khan gia, mot thit ¢6 gia tri ngang tién bac. -

" T4t nhién ching ta cé thé hoc phuiong phap
chiém 18y niém tin cia cong ching va phat trién
quan diém tie cic dién gia béc thay. Nhitng nha
hiing bién vi dai nhét trong lich st §a ndm vitng
kha ning k& chuyén bang cich sit dung nhiing
tr ngfi car dong vi Khidh mol ngrdi cam thiy
dwoc e i frong nhitng thoi'digm khé khan va
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mang d&n hy vong cho mot tuong lai t5t dep hon.
D&i véi cac nha tiép thi, nghién cteu ve kha nang
bt 1y tréi tim va tam tri khan gia cta cc dién

gia nSi tiéng 1a mot viéc can thiét.

BAI HOC TU NHUNG NHA KE CHUYEN VIPAI

1. Chinh stta cdu chuyén ciia ban phtt hgp voi tinh
huéng va hoan cdnh
Ban sé& khéng bao gid nghe mot ai d6 gidng
nhir Barack Obama k& ciing mét cdu chuyén theo
cling mot cach nhiéu Ién. Cach éng chia sé tam
nhin va cau chuyén ci nhan ciia minh cho toan
d4t nuwée khi éng tranh cir tong thong vao nam
2008 khac véi khi ong dimg trude mdt dam dong
cong nhan nganh & td xanh ¢ M1chlgan va khi
éng ditng treede cac nha tai tro 16n tai mot bira 3n
t6i gy quy chinh tri. Nhitng nguwdi ké chuyén vi
dai nhat hiéu rang ban khong thé néi chuyén véi
moi hguoi theo cing mot cach. Piéu nay dicbiét
ding trong thé gidi triec tuyén, vai vo s0 6 phuong
tién k& chuyén theo ¥ mudn, cung rat nhiéu doc
gia trén mdi nén tang va nhitng cong cu trong
tam tay bancBaiisé khong ddng cung mot ndi
dung lén Twittermhwr da timg dapg trén Tumblr
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va ban s& khong thé chay ciing mgt quang cao
gdc trén trang web New York Times nhu trén Tap
chi New York. Tim hi€u khan gia cia ban la ai va

hoa nhap véi ngén ngit ctia ho.
2. Chon thoi diém thich hop d€ phdt biéu

“Syr im 13ng diing thoi di€m c6 tic dung tot
hon ca nhitng bai dién van”, trich dan 1&i néi tix
nha vin va nha tho ngudi Anh Martin Farquhar
Tupper. Thoi di€ém déng vai trd rat quan trong.
Franklin D. Roosevelt bat d4u nhitng ban phat
thanh trd chuyén véi nguoi dan vao ndm 1933,
trong b6l canh tinh trang san xudt giam sat va
khiing hodng tai chinh — c bon ngudi thi c6
mot nguedi that nghiép & My, va & mgt s6 thanh
phd, ty 18 that nghiép 1én dén trén 50%.°1 Khoang
9.000 ngéan hang da doéng ctra, thiét hai 2,5 ty do
tién giri tiét kiém. Toan dan My hoang s¢ va lo
lang vé twong lai. Nhiéu nguoi khong thé higu
chuyén gi dang xay ra hodc nhiing budc di ma
vi tdng thong lic bdy gio va cdc co quan lap
phép dang thuc hién d€ kéo d4t nuede ra khoi su
khing hoang. Pa dén ltic nguoi lanh dao khoi

1 Nhan viéd History.conr, “The [Hireside Chats,” Mang Iudi
truyén thanh A+E, hitp://www listoly.com/ topics/fireside-chats.
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phuc long tin ciia dén chung. Trong nhitng bai
dién vin duoc phat trén radio hing tuin, vi tong
thdng da thao luan than mat va dam thoai cac
séng kién vé chinh sach kinh t& m01 cua mmh

Ong da stz dung cac vidu d& hiu va cac phep 10a1
suy d¢€ giai thich vé tinh hinh dang dién ra va k€
hoach xdy dung lai dat nudc. Nhurng nhitng bai
di®n vin cia dng khong hé don glan, voi cdu trac
clia cau tir ma Roosevelt da six di_mg, cac bai phat
bi€u ctia dng c6 trinh dd gan b%mg c&p daihoc so
v6i ctia bai dién vin & trinh d0 16p tam dugc st
dung béi céc tong thong duong thoi, nhw Elvin
Lim, mét gido st tro ly ctia chinh phi tai Dai hoc
Wesleyan d3 chi ra.®) Nhitng budi phat thani cua
Roosevelt da thanh cong vi, hon bat ky diéd gi,
dng da dat minh vao vi tri ctia nguoi nghe.’ ‘Ong
bit dau bai difn thuyét ctia minh bing céu néi
“Nhiing ngudi ban cta t6i”, thay vi “cdng dan
M§”. Vao budi phat thanh dau tién, éng da két
thic bai didn thuyét ctia minh véi mot cau noi
di vao long nguoi: “Qua thue, c6 mot yéu to tai

¥l Fileen Ambrose, “FDR’s Fireside Chats Went a Long Way
toward Calming Fears During Dire Times,” The Bgltimore
Sun, ngdy 19 thang 10 nam 2008, hifp: Jfartictég.baltimoresun
com/2008410-19/busineisid810 1900581 vanden-heuvel-
fireside-chats-rooseveliserved.
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diéu chinh hé théng tai chinh cta ching ta quan
trong hon ca tién t&, hon ca vang, va d6 chinh la
sw tiz tin ctia chinh moei ngreoi. Niém tin va long
diing cam 13 nhitng yé&u t§ can thiét d&€ thanh
cbng trong viéc thire hién k€ hoach ctia chiing ta.
T4t ca chiing ta phai c6 niém tin; ching ta khong
duoc xao dong bdi nhiing tin d6n hay 1oi dw
doén. Hay cing nhau doan két xua dudi su so
hai. Chiing t6i da cung cdp b mdy d€ khoi phuc
hé théng tai chinh; va né 6 hiéu qua hay khong
tity thudc vao si hé tro clia cic ban. D6 1a van dé
ctia c4c ban, hi nhitng nguedi ban cta tdi, van dé
ctia cac ban ciing nhu ctia chinh t6i. Cting nhau,
chiing ta s& khong th€ thit bai”. Nhing budi trd
chuyén ctia 6ng la chinh xac nhiing gi ngeoi dan
M can vao thoi diém do - hang ngan nguoi dan
d3 viét thu &€ gixi 101 cam on dén 6ng vi ly giai
nhiing khtic mic ctia ngudi dan vao thoi diém
nén kinh t& d& bién dong.”!

3. Chudn bj that cdn thdn

Gifng nhut mét vi dao dién timg doat giai
Oscar phai nghi qua ting chi tiét chia mot bd
phim triéc khi phédt hanh né ra céng chung,

7 Trich dén fir ngudn fwong tur.
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hodc mdt vi hoa si cdn thin danh gia ting
centimet ctia mét tac pham, mot nha k& chuyén
tai ba danh hang gid, hang ngay va hang thang
d& chudn bi trieée khi tiét 16 mot cau chuyén toi
cbng chung. M3i cau trong cau chuyén déu co 'y
nghia riéng. Mot bai din vin can duogc chuan
bi trong bao lau? Lau hon ban nghi. Theo Nancy
Duarte, chuyén gia truyén thong ding sau bd
phim: An Inconvenient Truth (tam dich: S that
kinh hoang) ciia Al Gore, d8i v6i mot bai dién
vin c6 dd dai mot gior dong hd, cac dién gia nén
danh khoang 30 gid d& nghién ctu, 8 chirc,
phéc hoa, 1én kich ban, viét kich ban va sira doi.
Sau d6, thém 30 gid nita d€ xay dung cac twe lidu
hinh anh, ching han nhw trang trinh bay va roi
thém 30 gidy nita dé dién tap. Vay 1a 90 gio dong
h6 danh ra d€ chudn bi cho mdt bai dién van chi
trong 60 phiit. Nghe c6 vé dién r6 phai khong?
Nhung hidy nhé bd phim cta Gore da thanh
céng nhw th& nao trong viée dwa ra vin dé vé sy
bién ddi khi hau, khong chi trong cac cuge dam
luan ctia ngredi dan My ma con trong cac cudc

dam ludn toan cau.-

~ Steve Joks ciimg: darthue hign oot phuong
phép ti€p can efin aan, timidé chudn bi cho
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bai dién vin cia minh. Ong d3 1én k& hoach chi
tiét cho khung bai phat bi€u, 1ap k& hoach cu thé
tirng ciu ndi, tw tao ban trinh bay, xem lai lién
tuc cic demo ciia san pham, dién tdp moi budc
di chuyén trén sén khau va tham chi 1én k&€ hoach
itng phé véi nhitng 161 ki thuft trén san Khau.
Khoéng hé ling tiing khi chiéc clicker cia dng bi
hong, Jobs da van dung dén théi quen ghi nho
cau chuyén ctia minh trong khi chd nhan vién
stta chita su cd trén d€ 6ng c6 thé tiép tuc bai
thuyét trinh ctia minh.

Vi viéc 1én k& hoach dw trix cho moi truong
hop, Jobs da khién cac khan gia khong thé roi
mit khéi bai dién vin ciia minh, 1am cho ho ngac
nhién, khién ho bat cirdi va ffuy‘én cam hiing cho
ho bing sttc manh ctia cdng nghé. Khan gia da
roi khoi khén phong véi niém tin réng cac san
phim ciia Apple c6 kha ning cich mang héa thé
gidi, tdt ca 1a nho nghé thuét san khdu va phat
biéu khéo léo ctia Jobs. Tréng sudt bai dién vian,
ong da tranh dua ra céc thong s6 k§ thuét, thay
vao d6, éng dién thuyét bang nhiing thuét ngit
thong dung ma khan gia c6 the hidu dugc; 6ng
da md ta iPed 12 “1.000 bai hat bén trong chiéc
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thi ctia ban” thay vi “mét mdy nghe nhac cAm tay
nho 6,5 inch véi b nhd 5GB”. '

Hay chap nhan rang ‘mot tac pham tuyet voi
s& can rt nhigu thoi gian d€kién tao va maéthang
glo xem xét, stra d6i va cdng tac véi nhufng nguoi
tai nang khac. Viéc do khong thé nao vdiva du:oc
Trong ti€p thi va truyén thong chién lwge, ching
ta khéng pha1 hic ndo ciing c6 thoi gian, nhung
b&t ciz khi nao c6 the, hay ddy i deadline va
chuyén giao céc dw an sang nhitng nguoi khac
d& cac thanh vién trong nhém c6 thé thyee sw tap
trung vao mot dy an tai mot thoi diém. N6 sé thé

hién chit lrong lam viéc ctia nhom ban.
4 Hiy linh hoat

Ban c6 biét rang bai difn vin- ”T01 co mot
gidc mo” ndi tiéng cua Martin Luther King
Jr. khong hé dugc soan thao tlr truoc? Ong da
chu#n bi mot bai phét bi€u, nhung khi chi ¢on 10
phut, éng da quyét dinh dep no6 sang mot bén.
Mahalia Jackson, nguwoi vira trinh dién trudc d6
v 1 mdt trong nhitng ca si phiic &m yéu thich
caia King, da khée, "Hay k& cho 1o fighe vé giac
mo di, Mattin!” theg nhtr Drew Hansery tac gia
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ciia quyén The Dream d viét. Va rdi, sau d6 ong
da noéi, “Ngay hom nay t6i phat bi€u trude moi
ngudi, cAc bang hitu clia t61, mic du da phai d8i
du v6i v0 van khé khin ctia hém nay va mai sau,
tdi vAn c6 mét gidc mo. D6 1a gidc mo bit ngudn
sau tham tie Gidc mo M. Toi c6 mét gifc mo sé
c6 mot ngay dat mede nay viron 1én va sng voi
¥ nghia that cia ni#m xac tin: “Ching ta khing
dinh nhitng chan Iy nay 13 hién nhién, moi ngudi
sinh ra déu binh dang.” Khi nhiing trang phdo
tay vang 1&n va bat dau 14dn 4t tiéng clia dng, 6ng
hd vang rang: “Téi c6 mot gidc mo r6i s& cé mot
ngay trén nhitng ngon doi dit d6 caa Georgia,
con cdi cua nhitng nguwdi da ting la nd 1€ va con
cédi chia nhitng ngudi da ting 1a cha nd cb thé
ngbi lai vdi nhau quanh chiéc ban ciia tinh huynh
dé”. Va roi 6ng 8y da quay tro lai véi ban thao
ban dau cho nhitng dong két thic: “Cudi cung
da c6 dugc tw do! Cudi cung da ¢é duoc tu do!
Ta on Thién Chia toan nidng, cudi cling ching
con di c6 duoc ty do!” Day khong phai la lan
dau tién King néi, “T6i cé mét gide mo” - qua
thiec dng di ndi vai [An triede dé - nhung d6 la
bai difn-vindwocdénnhinnhidrnhit tr trudce
t6i nay/clia ong.
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“Khi ta bit dau doc bai phét bidu, ta da quyét
dinh ring - phan tng ctia khén gia ngay hom do
that tuyét — roi bdng nhién bai dién van vé ‘“T6i
c6 mot gidic mo’ xudt hién. Ta chi cam théy rdng
ta muén st dung né. Ta ciing khong biét tai sao.
Trude budi didn thuyét ngay hom do, ta khong
hé nghi dén bai dién vin d¢”, King da noi vdi
Donald Smith, mét cau sinh vién vira t6t nghiép,
vao cudi nam d6."

La mot nha hing bién, King d3 timg thé hién
r4t tSt phong cach truyén gido truyén théng cha
ngudi M§ gdc Phi, tai §6 cAm hung ngau nhién
va st 1ing kh&u déng mot vai tro rét quan trong.
Trong phong tuc tap quan nay, nhitng nha truyén
gido phai danh nhiéu thoi gian chi tam vao ngit
diéu manh mé ctia ban Kinh thanh King James va
phan tich nhiing nét tinh tiy ve than hoc, chinh
tri va cong Iy sau d6 xay dung mot bai phat biéu
{mg bién b4t ngd, hing hon ¢ noi céng cong. Bing
cach tmg bién thay vi st dung bai dién van ban
dau, King da dénh cirgc, doéng thoi tan dung thé

81 Rick Hampson, “What You Didn’t Know about King’s ‘Dream’
Speech,” USA Today. Ngay 12 thang 8 nim 2013, www.usatoday.
comy/story/news/nation/20 13/68(] 5 /widtehion-washington-king-
speech/2641841/.
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manh ctia minh. Dwong nhu 6ng da danh ca cude
doi minh d€ chuén bi cho khoanh khic do vay.

Khi ban d3 c6 sit chuan bi, c6 niém dam mé
vé théng diép clia minh v ca khi ban cam thay
c6 ditu gi d6 thue sy quan trong mudn néi ra,
thi chi cin néi ra thoi; toi ca 14 ca the gi6i sé ling
nghe 16i ban noi. B

Khdng can lic nao ban cling phai tuan theo
mét kich ban nhét dinh, va khong nhat thiét lac
ndo kich ban hay k& hoach ciing phai hoan hao;
mot vai thong diép hay nhét 1a khi duoc tfuy‘én
tai dung thoi diém. Th(mg diép cbt 16i ctia King
vira don glan truyen cam ma lai gén giii - do la
tat ca cdc yeu t6 tao nén mdt cau chuyén hap dan

vé nhan 10a1

5. Thdu hré’u khdn gla thdu hi€u chinh minh -
Vo nam 1588 quén d6i Anh déng d6 tai

Tilbury Fort dé sin sang cho mét cudc xam 1ang
ham ddi Tay Ban Nha. La mt nguoi luon théan
trong trong 10i ndi va cach ti€p cén véi cOng
ching cta minh, N& hoang Elizabeth Dé Nhat
da cing o8 tinh than cira-d6i-quain bing mot

trong nhirng bai ditn vAr miank ‘'méE nhat trong

104



ALEXANDER JUTKOWITZ

si nghiép tri vi ciia minh. Ba da phat biéu trong
khi d6i mot chife mii gidp 16ng cung mdt bd ao
giap che ngyc bang bac bén ngoai chiéc vay dai
mau irang. Cam trong tay mot cdy gdy vang va
bac trong khi dang cu6i trén lung mét con chién
ma tring, cc st gia da cho rang hinh anh cta
ba goi nhé dén mdt vai nhan vat phuy nit quyén
lyc trong van hoc va than thoai, bao gom Pallas
Athena, nit than chién tranh Hy Lap. Nit vieong
&3 nhan thay ring minh c6 nghia vy thiic day su
iz tin va sttc manh cho quén binh cta minh khi
chién ddu — mot cong viée khong hé dé dang ddi
v§i mdt nix 1anh dao, dac biét 1a khi hai nit veong
di truede ba da khdng thanh cong trong viéc cai
tri — bai phat biéu chia ba da dénh dau vi thé cha
mét ngredi phu nit déng thot khéng dinh ba kién
dinh vd muu lwgc nhu mdt vi vua. Pay la trich
doan tlr bai phat biéu chia ba:
Ta bidt riing minh chi la mot phy nik yéu dudi;
nhieng ta mang mot trdi tim va long gan dg ctia mot
v vua, mot vi vua ciia nee Anh, vi ta coi thueong
cd Parma vi Tdy Ban Nha, va bt ky vi vua chia
nio tielchiuAvw-dgm xam 1ang bo.coi vitang quic
ciia ta. Thay i d€mit daph dit, cHling ta)sé diing
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Ién chién ditu, chinh ta sé la vi twong, nguwedi phin

xét vd thudng phat nhikng phim hanh ciia cic bgn
noi chién trieong... véi sy tudn thit cua cic ban

ddi véi vien twéng cua ta, sy hoa thuin cia cdc

ban trong trai quin va sy anh diing ciia cc ban

trén chiéh trwong, ching ta sé nhanh chong chién

thiing 18y lieng tredc ké thi ciia Chila, clia vieong

quéc va ciia thin din nwdéc Anh.P!

" Nhidu nha sit hoc ddng vy rang Nix hoang
Elizabeth, da tw minh viét bai dién vin, vi ba biét
chinh xac cach thé hién ban thin véi cong chiing
bang cach mang su dong cam dén véi moi nguoi
trong nhitng thoi khic quan trong. Trong subt
bai dién vin ngén ngui cita minh, ba khong dung
nhitng tir ngir phd treong hay hoa my, thay vao
d6, ba da phat biéu thing thin véi nhitng binh
linh ctia minh, day 12 kha ning ndi bat nhat cua
nhitng ngudi k€ chuyén dai tai. Ba mo dau bai
dién vin bing cAu néi “cac thin dan yéu quy cta
ta” vi bay to rang ba sé song va chét vi vuong
quéc: “sdng va chét cung tat ca ngudi cua ta”
nhu mot nha lanh dao hét minh vi than dan ciia

%) Blizabeth Tilbury, “Elizabeih Tilburj’s Speech,” Thu vién Anh,
thang 7 nfim 1588, www.blukAearning/timeline/item102878 html.
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minh. Ngoai ra, ba cling goi 1én chi nghia dan
t6c ma nhitng ngudi quéan linh rat can vao thoi
diém d6, ngu ¥ ring ngudi Anh c6 mot mdi lién
hé triec 1iép véi Prec Chila Troi ma cac qudc gia
khéc lai khéng c6; “Chung ta réi s som gianh
duoc mot chién thang danh gia tir tay nhitng ké
thii clia Piee Chita Trdi, ciia vieong qudc nay, va
cua than dan nwedc Anh,” ba noi. Pén cudi bai
phat bi€u, ba da khing dinh ring hon c ngudi
diing ddu nha thd va nha nude - ba la vi tudéng
ctia ho trong sudt cude chién tranh va la vi aitu
tinh cia ho. Sau cling thi, chinh nhan thic caa
Nit hoang Elizabeth vé vai trd clia ngudi phu nit
va didu binh linh cia ba cn nghe vao thai di€ém
d6 da khién bai dién van thém phan manh me.
Hon nita, vé ngoai cling khong kém phéan quan
ti'ong 50 v6i16i18, d6 141y do tai sao ba lai an méc
nit tinh, nhung déng thoi cling dwoc trang bi day
du cho cudc chién. Nhitng nha k& chuyén tuyét
vii nhat hiu rd cong chiing nhin nhén ho ra sao
va cach ho st dyung tri tué cam xuc d€ truyén dat
thong diép cho phu hop. '
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6. Tin tudng vao nhing dizu ban dang ndi
~ Bai difn vin vioniim 1995 céia Hillary Clinton
tai Hoi nghi th& gidi lan thit tu vé phiy nit tai Bic
Kinh d3 danh ddu mdt bude ngoit vé nix quyén
cing nhuw sy nghi¢p chinh trj ctia ba.Bt? “Quyén
con nigwdi 1a quyén phy nit va quyén phu nit
ciing 1a quyén con ngudi” 1a 16i trich dan tir bai
dién vin ring cac van dé vé phu nit va tré em gai
fhiwdng bi bé qua hoic lang quén. Clinton da nhic
dén nhitng van dé khé khan ma nhitng ngudi
phu nit phai d&i mét trén thé gidi, bao gom ca cai
chét do hdi mon (phu nit bi giét hodc bi ép -dén
muzc phai tw ti vi nhitng ngudi chong va nguoi
than bén nha chong ludn c§ gang téng tién nguoi
phu nit d€ 1ay nhitng cia hoi mén 16n hon) va
chinh séch mdt con ¢ Trung Qudc. Theo New York
Times, Clinton da phai dung dd voi cac quan chirc
Nha Tring ciing nhut phia Trung Qudc khi chuan
bi cho bai d_ién véan, vi ho déu ¢§ thuyét phuc ba
giam bét nhiing 161 phé binh. Trudc day Clinton
da khing dinh ban than 12 mdt hinh twong chinh
00 Amy Chozik, “Hillary Clinton’s Beijing Speech on Women
Resonates 20 Years Later,” New York Times, ngdy 5 thang
9 namy—2015;https:/iwww.nytimes.com/politics/first-draft/

2015/09/05/20-years=later=hillary-¢lintons;beijing-speech-on-
women-resonates/
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tri doc lap, Nha Tring cho ring “mdt phu nhan
t6ng thong khong nén di su vao céc van dé ngoai
giao tinh vi”, nhu to Times 48 ndi. Bat chép nhiing
mong doi tie chinh quyén danh cho minh va lam
khé chiu cAc nha 1anh dao Trung Qudc, Clinton
phét biéu bang chinh tri tim minh, va bai dién
van ctia ba da vang réng khap toan céu, tao budc
dém can thiét d€ khing dinh mot sie nghiép lau
dai ctia ba trén con dudng ddu tranh cho quyén
phu nit nhu mét bidu tuong toan cdu. Nhiing cau
néi bén vitng cia ba van con gilt nguyén trong
luong ciia né sau 20 nim, va niém dam mé vé
viéc mang dén cho nhitng nguoi phu nt mot
cudc sdng t&t dep hon duge truyén tai qua nhirng
cau tix d6 (v hién nay diéu d6 da thanh cong)
boi 16 ba ¢4 mdt Iong tin thue thu vao thdng diép
d6. Né&u ban dang <6 v dinh phat biéu mét bai
didn van nao'do, thi hiy chic chin rang ban c6
long tin manh mé vé nhitng gi ban dinh noi. Khi
mét nha k& chuyén khong toan tdm toan y, du
14 trong mdt tac phdm viét, phim ngén, bai dién
vin hay b4t ky hinh thite truyén dat thong diép
nA0o khéc - thi moi khan gia sé nhan thdy diéu dé
r4t 16 rang va e 4o cau chuyénkem diphan hép
dAn. Cham ngon €6 cau, hiyma dieu ban mudn
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nguy va dién dat ditu ban mudn ndi; néu khdng
s& khong c6 bat ky ai quan tAm dén thong di¢p
caa ban.
7. Hay hao phdng va ndng cao vj thé ctia khdn gid

Nhitng ngudi k€ chuyén hay nhét 1a nhitng
nguroi hao phéng. Ho sn sang lam hai long khan
gia. Ho khong d€ cho-cai t6i can dudng ho. Pé6i khi,
ho con moi khén gia chia sé cdu chuyén ctia minh.
Bdi vi qua thuc, khan gia méi chinh la nguoi anh
hiing c6 thé anh huéng dén sy thay d6i, chit khong
phai ngudi k& chuyén. Qua nhiéu thoi dai, nhimg
ngudi k€ chuyén mang tAm anh hwéng nhét da
thiic d&y khén thinh gia ctia ho hanh dong. Mbinha
hiing bién t6i ting dé cip dén da truyén cam hieng
cho khan gia bang nhitng cch khéc nhau d€ cling
d&u tranh cho quyén binh déng, d€ c6 niém tin vao
nguoi lanh dao, d€ giam di cam giac bdi 18i va so
hai vé tinh hinh thé giéi, va trong trudng hop cua
Steve Jobs, d&€ ho mua mot chiéc iPod. Trong tat ca
cac triedng hop trén, nhitng nha hting bién duwea khan
gia ctia minh vao vi tri trung tam cha cau chuyén
béi 1€ ho nhén ra rang thong diép c6 gia trj hon
chinh bén than cic dién gia. Nhu Harry Truman da
timg néil “Thinh edng 15 khdna 5i6i han khi ban
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khéng quan tam dén loi ich.” Hay truyén dat tam
nhin clia ban dén thinh gia va d€ ho lam phén con
lai. Dwéi vai trd 1 nha truyén théng chién lugc,
chiing ta khong nén chi dimng lai ¢ viéc tao dung
thuong hidu hay san phdm cta cdng ty néu chiing
ta thuc sy mudh moi ngwdi 1éng nghe. Ching ta can
mang dén mét ¥ tuedng to 16n va kich thich tri tuong
tieong, hy vong va khat vong ctia khan gia. Ngoai
ra, chiing ta con can phai khién ho cdm nhén, tudng
tuong nhitng vién canh tuong lai t5t dep va khuyén
Kkhich ho hanh déng. Trong méi cdu chuyén ma ban
k& hay xay dung cao trao d& ddy cau chuyén dén
mot diém hap dan va sau d6 dua ra gidi phap. Hay
tir hoi ban than, sau khi da néi ra nhiing diéu can
noi, ban mudn khan gia phai lam gi? Tai sao ho nén
quan tam dén nhimg diéu ban néi?

Nhitng ciu chuyén hay nhét sé& thic day
hanh déng. Néu ban khong thé thuyét phuc ho
chtt y, tuong tac, thay d6i cit chi ctia ho hay nhin
thé gi6i theo mot cach khac, hdy quay lai tir d4u
d€ chuan bi mdt k& hoach méi. | _

Nhte John Steinbeck di tling ndi trong cudn
sach East of Eden{(Phia-Dong vion, dia dang):
“Néu mdt cau chuyeén khong noi,ve thinh gia thi
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ho s& khong bao gid lang nghe ban. Va tir d6 toi
da dtac két ra mot diéu — mdt cu chuyén thi vi
va thu hat 13 mét cadu chuyén k& vé tat ca moi
ngwdi, néu khong cau chuyén do6 sé khong bao
gidy c6 tAim anh hudéng lau dai.”

Vi viy, hdy tao ra cau chuyén vé ban chat

con nguoi.
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Hay tu hoi ban than

Liéu ban da k&t ndi &t vdi ngrdi ham mo
ctia ban? Ban ¢4 tirong tac voi ho mét cach
chéan tinh khong?

Ban c6 cin nhic vé khan gia, dinh dang
va thong diép ctia minh trudce khi nghi vé
thirong hiéu ctia minh khong?

Céu chuyén clia ban cé thét sy mang lai gia
tri cho cude séng ctia moi ngwoi hay la chi
lam ting thém tiéng on?
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1Gc dau tién dé€ trd nén cd tinh nguoi
hon trong nhffng nd liec v& marketing va
truyén thong chién lwoc 1a khi nhén ra
chiing ta da dua ra cac gia dinh v0 b8 vé khach
hing cia minh. Mot trong s8 d6 1a gia thuyét
hoang duong ring th& hé quyét dinh tinh cch
con ngudi. Thé hé 1la mét cum tir dwgc phat
minh béi cac nha nhan khau hoc va da dwoc cac
nha bao hdo hitc st dung nhur mét dé tai tin tite
“gn 1ién” khi cdn phdi dua ra mot 101 giai thich
nhanh. Nhung nim hay thap ky ching ta sinh ra
khong du dé€ giai thich nhitng hanh vi cuia mét
con ngudi hay thim chi la cia toan b nhén Joai.
Gan day, rat nhidu to bao da tdn biét bao
gifdy muc d€ viét vé nhitng ngueeoi dugc sinh ra
vao khoang nhitng nim 1981 dén 1997, hay duoc
biét dén véi tén goi la th€ hé Thién nién ki. Trén
thuee t& thé€ hé Thién nién ki khdng qua khac biét
so vdi cac thé hé khac, ngoai viéc cé mon no dai
hoe cao hon nhitng thé hé truede va 16n 1én cling
véi nhitng chiée dién thoai théng minh, va that
sai Iam khi cho rang th€ hé nay la mét nhém
déng nhétkhic-bitt-ma-chimg-tajchua timg
thay truwoc day.
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T4t cé nhitng khai niém nay dén tir dau? Ai
da khéng dinh rang thé hé Thién nién ki luai
biéng, c6 quyén, khong pho bign va dé dang
bi phu thudc vao céng nghé, hay nhitng nguoi
thudc thé hé X 1 nhitng ngwoi da hét thoi, khong
ua thich céng nghg, khong quan tim dén cac thé
hé trong lai va luén mudn thoi viée?

Nhiéu ndm trueée day, cac nha tam ly hoc da
tin réng chi c6 nhitng ngudi ¢ chip méi 4p dit
dinh kién 1én ngwoi khac. Nhung sau nhiéu ndm
nghién ctru vé su thanh kién v6 thirc, cac nha
nghién ciru da phét hién ra mot s that rang tat
ca chﬁng ta déu stz dung dinh kién d€ phéan loai
the gi6i vat chit va thé gidi xa hoi ma ching ta
tham chi khong hé hay biét. Kha ning phén loai
va danh gia thé gidi xung quanh d6 déng vai trd
ot 16i cho sy ton tai — nd gitp chung ta phan
xa nhanh chéng véi cac tinh hudng ching ta da
tieng gip phai trudc day.

Nhung trong gi¢i marketing, noi sy Ira chon
tinh tao va dua ra quyét dinh 13 nhitng yéu t0
chi1 cht dAn dén thanh céng, nhiing dinh kién sé
ngan can chiing tathaw hicw (pong tan vé khach
hang. D¢ cfing chinh |2 sai lag ma nhiing nguoi

117



CONTENT MARKETING TRONG KY NGUYEN 4.0

di thim do ¥ kién ctr tri d& mac phai trong sudt
cudc bau cx, dic biét 1a trong cudc dua tranh
chizc tdng théng gan day nhat ctia Hoa Ky va
xuyén subt cudc bd phiéu Brexit ¢ Vuong qudc
Anh. Cam xtic chan thét, chii nghia dén tuy, gidn
dit, chtt nghia dén tdc, phén chia giai c&p, va cac
yéu t6 khac da lam méo mo tinh xéac thyc trong
viéc bé phiéy, tir d6 nhiing suy nghi sai lam cha
cac chuyén gia da duoc phoi bay. Mot x}éi tuan
triede khi cude bau ctx téng thdng dién ra, cdc nha
nghién cttu dén tir Dai hoc Duke da phét hanh
mét bai bdo dua ra 1ap luan rang d6i véi nhiéu
ngudi, bo phiéu don gian la cung c8 v thiec vé
ban than, c6 thé nhie 1a mot nguoi cap tién, mot
Kit6 hitu, hodc mdt thanh vién trong mdt cong
d6ng thiéu s8, hon la duara qujzé’t dinh vé chinh
tri dya trén sy dong thuan vé chinh sach.l Céc
nha nghién cleu da tim kle.m mot phu’o*ng phap
méi d& du dodn hanh vi cia cc cir tri bang céch
chuyén huéng trong tam tir cac vén dé vé chinh
sach sang cac dic diém tinh cach ctia ctr tri.

111 Libby Jenke va Scott A. Huette, “Issues or Identity? Cognitive
Foundations of Voter Choice, ™ Trends in Cognitive Sciences 20,
no. 11 (thang 1L nam. 20063 | 794804, wwww.cell.com/trends/
cognitive seiencesfabsiract/S 1364-6613(16)30131-0. '
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Céc thweong hiéu nén chia se cling mot dong
suy nghi trong viéc tiép thi sin pham ctia ho cho
khéch hang. Dia vao cac dinh kién vé th€hé (hoé_ié
dinh kién v& con ngudi noi chung) dé truyén tai
nhitng quyét dinh vé truyén thong chéc chén sé
khién ban gip ric r6i trong twong lai. Cc nha
tiép thi can kham phd nhiing cau chuyén doi thiee
ciia mdi ca nhéan dé cé thé cing tro chuyén voi ho
theo hudéng déng cam thay vi nhimg thong diép
khai quat chung, boi vi tudi tac va truyén thong,
nhfing d4u hiéu co can clia cac nha nhan khiu
hoc, s& khéng bao git cé thé xac dinh s thich va
ctt chi cia mdt con nguoi. Nhung cac giai doan
trong cudc s&ng ctia ho ¢ thé. '

Nim tdi budc sang tudi 38, t6i cam thay cudc
doi ctia minh nhu da thay ddi trong mét dém.
Tﬁi da 14p gia dinh, mua mot can nha mdéi va mot
chic xe hoi mdi, nhan nudi mdt con chd - tat cd
chi trong vong mot thang. Tam tri cha téi cling da
thay ddi boi vi t6i dang buéc sang mét giai doan
méi ctia cude doi - khong phai vi toi da 38 tudi.
Mbét s6 ddng nghiép cta t6i ciing da thuc hién
duoc nhimg digatrén khi ho budc sang tudi 28.
Mot s6 naudi van chua ¢ duge mot cude song
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&n dinh xoay quanh gia dinh, va c6 1€ ho sé mai
sdng nhir vay, nhung diéu d6 khong c6 nghia ho
khdng phai 12 nhimg khach hang tiém ning d6i
véi cac threong hiéu.

Nhimg thay d6i trong cube doi t6i & tudi 38
doi héi sy moi mé, hoan nghénh nhitng rang budc,
trach nhiém va nhiing su thich ting cho cong viéc
thufmg ngay cua toi. Trong mét khoang thoi gian
dai, toi da bién sy nghiép tro thanh trong tam
trong cudc séng cua téi. Tuy nhién, gia dinh da
trd nén quan trong hon nhiéu so véi cong viéc
cha t6i.

Frau hét moi ngudi déu c6 nhitng ciu chuyén
twong tir. Budc sang tudi 18 khéng c6 nghia ban
la ngurdi trwdong thanh. Chinh viéc mua nha,
tra hét ng, c6 con, bdé phiéu, hay duge thang
chitc mdéi thiee st bién ban thanh nguoi lon. Su
tién trién du kién cia cac giai doan cudc séng
khéng con eo hep nhu nhiing thap ky trude. DO
tudi d€ c6 con va két hon duge mé rong hon rét
nhiéu so véi trizéc day. Hién nay, moi nguoi
dang thay d8i nghé nghiép va chuyén ché dinh
cw thwong xuyén hon. 56 Iuong ngurdi mua nha
it hon.
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Vi vy, hay nhé mot diéu rang cac thudt ngit -
“thién nién ki”, “thé& hé X7, “th& hé Z” va tét ca
cac thuat ngit vé thé hé khac sé khong thé giup
ching ta thuc sy thiu hi€u khan gia cta minh.
Chiing ta ¢an phai vén dung tdt ca cac cong cu
phén tich ¢6 sén thoi nay. Cac dit liéu cung cdp
cho chiing ta mét sw hiéu biét da sic théi v& bd
6c ngudi tidu ding hon bao gio hét. Khi ban
bit ring mot ngudi tiéu dimg c6 ¥ thirc vé xd
hoi cling nhu y thikc vé sttc khoe, va xac dinh
nguyén nhan khién ngudi 6 quan tam, ban s&
phai thay d8i cach tiép can ngudi do, nhu kham
phé ra ring khich hang nit vira c6 con, tir do
cach suy nghi va th6i quen mua sm ctia cb dy sé
‘Kkhac so véi vai nam trude ddy. Nhiing giai doan
cudc s6ng khéng cd dinh va thay doi duong nhu
chi trong phut chdc, va d& chudn bi tinh than, cac
nha ti€p thi ¢in phai lién tuc 1ang nghe va duy tri
s nhanh nhen.

Mét cach d& cac thuwong hiéu hoc cach ling
nghe 1a hiy chti ¥ dén nhiing gi ngudi tiéu dung
clia ban néi tén phuong tién truyén thong xa
hdi. Muc binhtuén cua trang chu, tir khéa trén
cac kénh xahoi, tulidu vé thoiguen st dung dién
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thoai hay ho da ndi nhiing gi trong bang khao

“sat chia ban, danh sich nhitng thit ho cin mua
hay danh dau trong danh sach wéc mudn, va sw
that vong ctia he khi ti€p xtic véi phong hd tro
khach hang - day la nhiing ngudn théng tin v
cung quan trong.

Khi ban téng hop nhitng théng tin d6, ban
c6 thé bat dau xdc dinh cdng ddng khich hang
ma thirong hiéu cta ban mudn hudng téi. Ban
bat d4u tim hidu nhitmg diéu ho yéu thich, nhitg
diéu khién ho tkc gidn va nhitng diéu ho quan
tdm nhat. Nhiing chi tiét d6 s&€ goi ¥ nhan dang
ban c6 thé st dung d& 1én ké hoach cho nhiing
trong tac thuwong hiéu - ban c6 thé goi d6 1a phién
ban 2.0 vé cdc dinh kién thé hé.

Néi cach khac, néu ban khong biét minh dang
noi chuyén véi ai, hodc t& hon, néu ban nghi rf;ing
ban biét ban dang néi chuyén véi ai, ban chéc
ch#n s& néi ra nhitng diéu sai Tam.
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DU LIEU VA BAO MAT

Céch t6t nhat &€ thiu hidu khach hang la thu
thap va phan tich die liéu bang cac cdng cu ki
thuat s8 va mot nhém cac nha khoa hoc dit liéu.
Nhumng triede khi ban lam didu d9, thi day Ta mot
v 151 canh béo trude. Dam may dit liéu di ciing
tat ca chung ta dén hét cudc doi 1& mot yéu to
vd hinh nhtrng r&t cin thiét d& can nhic trude
khi dwa ra bat ki quyet ‘dinh nao 11en quan dén
khach hang

Truée k]m ban bit dau fim hiéu thém vé
. khach hang, nhém ctia ban phal dua ra nhiéu
quyét dinh vé céch thu thap dix liéu phit hop,
pho bién véi khach hang va khéach hang ¢6 thé
lya chon khong tham gia, va quan trong nhat 1a
thiet lap cAc bién phap bao mat d€ bao vé thong
tin nhay cam. ' |

Nhuzng quyét dinh nay khong nén thuec hién
trong su voi vang va phai c6 si tham gia ctia tat
ca cac bén lién quan chinh. Céc nha khoa hoc dix
lidu, cac nha cdng nghé, va chuyén gia bao mat
CNTT trong nbdm CNIT cia ban phai can nhéc
can than nhiing thong tin nao.co gia tri nhat d&
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tim hiéu vé khach hang, quyét dinh cach ho sé
stt dung nhiitng thoéng tin &6 d€ phuc vu khich
hang t5t hon, dam bao ring cac bién phap an
ninh thich hop phai dugc thiét 14p sin sang truréc
khi ho bat d4u thu thap va 1én k& hoach xt 1y vi
pham bao mat vi diéu d6 hoan toan cé kha ning
xay ra. Trong ndm 2015, s6 liéu bao cdo vé méi
nguy hiém théng tin ca nhén da tang 1én khoang
ntira ty, theo moét bao cao cia Symantec.”” Trong
vai ndm qua, nhiéu céng ty di thué cac chuyén
gia vé cong nghé marketing d€ giap ho hoa hop
nhiing céng nghé d6 voi nhitng muc tiéu kinh
doanh, hoat déng nhu mét nguedi lién lac véi bén
CNTT va d€ danh gid ciing nhw chon lya cac nha
cung cdp cbng nghé. Ho ddy manh thir nghiém
cOng nghé vi lgi ich gitp doanh nghiép tré nén
hiing manh va thiu hiéu khach hang hon. Vai
trd chia ho bao gém mét phan cha chién lwgc
gia, mot phan cua giam ddc sang tao, mdt phan
cia 1anh dao cong nghé va mét phan cta giang
vién. Khoang mét nira cac chuyén gia cong nghé

B Matthew-Reynold;-*“Half-a-Billion-Identities-Were Stolen or
Exposed Onlmem 2015, Wired, ngay 12thang 4 nam 2016, www.
wired.co.ukfarticle/identity-theft-SymantSc-security201 S-amount.
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marketing dwoc tra luong d€ tro gitip tao ra cac
md hinh kinh doanh ky thuét s8 méi, theo to The
Harvard Business Review.P!

Sir giao tiép lién tuc gifta cac nha ti€p thi,
CNTT, cic nha khoa hoc dit liéu, nha phét trién
va nhitng ngudi khéc 12 rdt can thiét khi ho lam
viéc ciing nhau d€ xdy dung nhimg sin phim
méi, nhitng diém dén truc tuyén va trién khai
cic cong cu méi d€ thu thap dit liéu. Nhing sw
vi pham c6 thé dan dén sai pham nghiém trong,
danh mAat niém tin tir khach hang va tham chi ¢6 -
thé& khién toan bd c¢ong ty gdp rui ro. Vi vay, thuc
hién céc budc cin thiét §& giam thi€u céc rui ro
cang nhidu cang t8t, ¢&m bao rang ban dang thu
thap thong tin pht hop va minh bach voi khach
hang vé nhitng diéu ban ﬁang lam.

M6t nghién ciru tix cic nha nghién cttu thude
Trudmg Kinh doanh Columbia, v&i 8.000 nguoi &
Hoa Ky, Canada, Vuong qudc Anh, Phap va An
D, da cho thdy phan 16n mei ngudi cam thay
thoai mai khi chia sé dit liéu ctaa ho néu ho tin

B3] Scott Brinker va Laura McLellan, “Cudc ndi 1én ctia nhiing
nha Marketifig Technologist,™ t& Harvard Business Review,
thang 7 dén thang 8 nam 2012] kitps/hbt 6i3(2014/07/the-rise-
of-thechief~marketing=technologist.
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twong vao thuong hiéu do6 va nhan lai dugc tu
liéu ¢é giad tri.¥ Hon 75% ngudi tham gia khao
sat cho biét ho sin sang chia sé dit liéu v6i mot
thwrong hiéu ma ho tin twdng va 80% cho biét ho
sé chia sé di¥ liéu khéng bat bude cho nhiing diém
thudng, khuyén nghi san phim hosic d& ddi 14y
mot cong cu b thé giup ho dwa ra nhitng quyét
dinh phtc tap. ' '

~ Nguodi tiéu dung mong mudn c6 thé€ quyét
dinh nhitng gi cac cOng ty biét vé ho; 86% mudn
kiém soat tot hon di liéu vé ho ma cac cong ty
dang nim giit va 85% mudn biét thém thong tin
vé dit liéu ma cac cong ty dang thu thap dwoc.
N&m bt sy tin tiedng bang cach hoan toan minh
bach vé cac hoat ddng va cho khach hang céia ban
lia chon c6 hodc khong tham gia vao cong tac
thu thap dit liéu la cach duy nhdt dé& vuot qua
nhitng ving nuéc nay. Khi di duoc chip thuén
bai khach hang, viéc sit dung dit liéu dé tao ra
nhitng trai nghiém ca nhan c6 thé Jam nén ditu

ky diéu.

1 “What.Is.the Future.of Data Sharing?,”” Trixdng Kinh doarih
Columbia, hitpa/wwws. gsb scolumbia edu/globalbrands/research/
future-of-data-sharing, truy cip vao ngay 31 thang 1 ndm 2017,

126



ALEXANDER JUTKOWITZ .

SU TIEN TRIEN CUA CA NHAN HOA

Vao gitta nhitng ndm 1990, cac trang web
thuwong mé_u' dién t& nhe Amazon va eBay dé
bat dau cong b8 cac hé thong dé xuét ty dong
d¢ cung c8p cho ngudi dung nhiéu dé xuft san
phdm ca nha_n hoéa dua trén mét s8 tiéu chi nhu
phan hoi va dénh gia ctia nguroi dung Vao thoi
diém dé, cac dé xuit van chua t6t nhue ngay nay
vi nhitng hé thdng chi 18y mét vai diém dix liéu de
phan tich. Vao thoi didm d6, cc hé théng tiwong
tr duge xay dung cho nén tang nghe nhac truc
tuyén dé giéi thiéu nhac cho nguoi diing dea trén
nhitng nghé si ho da timg nghe, ciing nhu nhiing
dé xuét phim da dang ma ngu(‘)i dimng c6 thé chia
sé qua email vdi cong dong nhfmg.r_l'glréi ham
md phim.®! Céc hé théng dé xuét nhanh chong
tr& nén phd bién, ca trong nghién ctu lan trong
thyec tién thieong mai, va ngay sau dé cic churong
trinh khoa hoc may tinh bét dau cung c&p toan
bd nhitng khéa hoc vé chit dé nay. |

5 Ben Schafer, Joseph A. Konstan va John Riedl, “E-Commerce
Recommendation Applications” Khoa Khoa-hoeva Ky thut
My tinh, Truéng dai-hoc Mifriesot, hipe/files. grouplens.org/
papers/ECRA. pdf, truy €ap vao ngay 1 thang 2 nam 2017.
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Trong hai thdp ky qua, pham vi cla cac h¢
théng dé xuét da trd nén v6 ciing phd bién; méc
du ¥ nghia ban dau khéng con dung véi thuat
ngit bd loc cdng tac’ hién nay, né da mo rong dé
bao ham mot pham vi phuong phap tiép can dé
xudt dwa trén hanh vi cua ngudi dung va dya
trén co so tri thize rong hon, nho s lwgng dit liéu
ngudi diing ngay cing ting, ching ta ¢6 thé k&
nhitng cu chuyén chi tiét hon vé nguoi dung,
cling nhu cac thujt toan thong minh hon ¢ thé
tdc hoat no trong thurc té. |

Ngéy nay, tit ca cac loai trang web déu st
dung cic hé théng dé xudt vdi cac thuat toan
phikc tap d€ du tinh nhtmg ditu chiing ta s& mong
mudn, trong héu hét cac treong hop 1a trude ca khi
béan than ching ta biét minh mudén gi. Amazon,
Netflix, Spotify, Tinder, Facebook, Stitcher va rat
nhidu nén ting khéc sé khong c6 khach hang va co
s& nguoi dung nhu hién nay néu _khong cd nhan
hoa Sie ca nhan hda ngay cang dugc 4 ap dung vao
trai nghiém nguoi dung va cac cdng ty khong
mudh ban ¥ thizc dugc rdng trai nghiém cua chinh
ban chi danh riéng cho ca nhan ban.

* B6 loc cong tae: xép hang 1t niifing hewdi ding khac.
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Vi du: Netflix muén gidi thiéu cho ban cac
chwong trinh truyén hinh va cac b phim ma ho
cho ring ban ¢6 nhigu kha ning xem nhat, nhung
khong c6 théng bao “Pugce dé xuit cho ban” &
trén bat ky tiea dé phim nao ciia ho. Thay vao do,
cic bd phim sé dugc cap nhat thuong xuyén dé
twong thich véi gu xem phim cfia ban khi cong
ty thu thap duoc nhiéu théng tin vé s@ thich ctia
ban. Cong cu dé xudt dugc thiét k& d€ dinh hinh
mdi trieomg xung quanh theo nhiing cach khong

lam gian doan trai nghiém ctia ban.

Tuong ty nhu vay, cac nén tang hen ho khéng
mudn ban biét rang ho dang theo d6i moi thao
tac vuSt man hinh cta ban, ch ¥ dén s¢ thich
cia ban d& tim kiém céc thudc tinh cho ddi tuong
tiém ning, nhw nha sdng I1ap OkCupid Christian
Rudder da luu v trong cudn sach Dataclysm cua
minh. Né&u biét céc cong ty dang bo bao nhiéu
céng stic d& nidm bit so thich cia ban, ¢b thé ban
s& cam thay kha déng so, nhung diéu do sé khong
ngan cac cong ty nhwe OkCupid va nhiéu nén tang
hen ho khéc hién thi nhiing nguedi ma ho cho rang
ban sé& thich: Gitng nhy phéan ldn cag co s& ha
fang vat chét dap tng nhu. céis cﬁa:chﬁng ta, biét
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duoc mot s6 chi tiét ky la hodc nham chan - nhu
phuong phép xtt Iy nudc thai hay phiweong phap
deén giao théng duoc t8i wu hda - cling khéng
ngin ching ta tan hudng cac loi ich.

Twe dong héa, su cd nhan héa lién mach
dwgce hang triéu nguoi st dung Internet hoan
nghénh. Bd diéu chinh Nest ciia Google cé thé
tr dong ditu chinh hé théng swéi &m va lam
mat vi né biét nhilng théi quen caa chi nha.
Trong s8 nhiéu tinh ning duoc ca nhan hoa va
dé xuat thuat toan duya trén théi quen nghe nhac
clia nguoi dung, danh sach phat nhac Discover
Weekly dugce cd nhan hoa clia Spotify da dédcbiét
thanh c6ng, thu vé 6 dén 7 ty lieot nghe nhac trye
tuyént® chi hon mot nam sau khi tinh néng dwoc
ra mét. Va ca nhan hoa trong y hoc 1a mét sy thay
ddi cude choi thuee thy; vi duy, insulin théng minh
1a mdt thiét bi nho duoc gin vao nhitmg ngudi
bi tifu dirong va insulin duge bom vao mau khi
glucose qua cao va sau do tat di khi glucose tré

lai mi¥c an toan.

161 Marty Swant, “Even Spotify Is Surprised by the Huge Success
of Its Diseover Weeldy Plavlists;>ddweek, ngay-28 thing 8 nim
2016, | www.adweel.com/digital/even=spotifvsurprised-huge-
success-its+discaover-weekiy-playlists-173129/.
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S ca nhan hoa dang lam gian doan hiau nhu
moi nganh cong nghiép. 'Trong nhitng vi du ma
t6i da dé cap, s c4 nhan hoa ty dong khdng cd
vin dé gi d6i véi hau hét mei nguoi. Nhung
trong nhidu trueong hop, viéc nguoi dung dong
¥ v6i mot diéu khoan thoa thusn dich vu ngin
gon, dé hidu ngay titc thi 1a rit quan trong dé
xiy dyng long tin chia ngwdi diing va c6 thé chin
trude cac van dé xay ra trong twong lai.

Mbt vi du tuyét voi vé sy thu thap dit li¢u
tie nguyén ti ngudi diing d€ cung cép gid tri cho
Khach hang 14 cic tmg dung di déng cha L'Oréal
Paris, mang dén cac cdng cu chan doan lam dep
dé€ cham séc da, trang diém khudén mit, trang
difm mét, chim séc tée va mau téc. Ngudi ding
phai d6ng y véi cac diéu khoan va diéu kién trude
khi stt dung ttng dung do. Ung dung My Hair,
Makeup Genius va Shade Genius cho phép nguoi
dung tai hinh anh cfia minh 1én va thtt khoac 1én
nhimg vé ngoai khac nhau truée khi ho cam két
mua san phdm. Ngoai ra, cic img dung nay ciing
yéu cAu ngudi ding tra 10i vao mot bang céu hoi
ngin gon dé hd trg ho dua ra nhitng dé xudt. Khi
ngudi dingdang &.ginrade sayypham cua L'Oréal
trong Mot cla hing nao do, hoyed the quét ma
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vach va c6 thé thit nghiém cac san pham do tredc
khi quyét dinh cé nén mua né hay khong. Nguoi
dung ciing ¢6 th€ mua cac san pham thoéng qua
tng dung trén. Hang chuc cong ty lam dep khac,
bao gbm Sephora, Aveda va Yves Saint Laurent
cling cung cAp cac trai nghiém tham khao tuong
tac thuc t&€ twong tw, gitp ngudi dung dua ra
quyét dinh mua hang. Trong trudng hop cua
L’Oréal, “thwong hiéu nay cé thé rit ra hon 148
diéin dit liéu ddc nhat cho mdi ngwoi tiéu dung,
tit x4c dinh dd day téc va mau mat dén hinh déng
léng mi yéu thich va két cdu kem nén wa thich.
Theo mét béo cdo cta cdng ty nghién cteu tri tué
s0 1.2, vé mit Iy thuyét, thiwong hiéu nay c6 thé
phin khiic ngudi tiéu ding thanh hon 2x1000°
nhimg dién mao chi tiét hét stec nho, dia trén két
qué bai kiém tra cia ho."! Mtre dd chi tiét nay co
thé gitip L'Oréal dura ra nhitng quyét dinh kinh
doanh t8t hon - thdng bao viéc tao ra nhiing san
pham mdi, cai tién cho khach hang clng nhu
gitip cho thwong hiéu cd thé quyét dinh ngimg

san xuét nhitng san pham it phd bién.

(M Marc Hummel “The Crazy-Tinovative Way 1" Oréal Paris Captures
Customer Data” Monétate el | 28/07/2008] www.monetate.com/
blog/lessons-customer-datacapture-beauty-industry/.
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Moét vi du tuyét voi khac vé su ca nhan hoa
13 tng dung cla cac cta hang bach héa Kohl's,
hoat ddng véi hé thong dinh vindi bd dé xac dinh
chinh xdc noi khach hang dang mua sdm va cung
c&p cho ho ndi dung san pham cung phiéu giam
gid c6 lién quan. Khi nguwoi mua sim vao clra
hang ctia Kohl’s, ho s& nhan duoc thong bao hién
thi ngay trén trinh duyét hoi xem ho c6 mudn
dong ¥ nhan thong tin hay khong, va néu ho
déng ¥, tmg dung s& hién 1én ndi dung vé phong
cach song - cam hing hay 16i khuyén khéng tua
dé nhwe mot bang Pinterest hodc mét bai bao goi y
cac ¥ twong trang tri phong khach khi ngudi mua
sim dang & trong gian hang db gia dung. Dix liéu
do tap hop trong thot gian thiee voi cac dir ligu da
dwoc thu thip tredc day caa Kohl's vé cac giao
dich mua sim trong qud khir ctia khach hang,
didu nay ciing anh hudéng dén ndi dung dwoc
giri dén nguoi dung. Méc du nhing khuyén mai
va gidm gi4 cling duoc gir toi thi€t bi ciia nguwot
diing, nhung chinh nhing ndi dung vé cude séng
da dam bao sw két ndi dich thuc giita Kohl's va
khach hang - va dam bdo raing ngudi dung sé
nhan dvocthizgi do.bing ich i fral nghiém 46,
cho di1 hoeé mua hang hay khong.
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Tuy nhién, di liéu dé khong chi lam tang
si tin dung cta khach hang, nd con cé thé giap
Kohl's quyét dinh hudng di t6t nhit trong viéc
quan tri luu heong khach hang trén khip cira
hang, cling nhw cé thé giup ngroi quan ly cira
hang quyét dinh cach ho mudn trung bay san
pham tiy thudc vao noi moi ngedi nan lai & méi

gian hang va thit ma ho quyét dinh mua.

SU CA NHAN HOA DANH CHO B2B
(BUSINESS TO BUSINESS)

Céc cong ty B2B ciing cén cd sw ca nhan héa
nhiéu nhu cac cong ty B2C. Diéu d6 s€ trong nhw
th€ nao trong thuc t&? Khi céng ty biét khach
hang va ngudi ding ciia ho 1a ai va cé thé quan
sat duoc r%’mg khach hang da dao qua daolai giita
cic trang trén trang cht cia ho - gia st ching ta
dang noéi vé mot nguodi treong ban CNTT dang
tra cru vé bao mat ddm may trén trang chu caa
Dell - cong ty c6 thé hién thi 161 moi ty chinh dé
ngudi ditng ¢6 thé xem cac giai phap cho doanh
nghiép nho hodc vira hodc bdo cdo khoanh viing
rﬁng mottrung tAm A HeU trong bo doc da tu cai

thién bio mat bang cic ¢tai phép cia Dell ra sao.
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Qua email, Dell cé th& tity chinh hinh anh, giai
didu, tir ngft va ca ndi dung cho ting ca nhan,
tir d6 email cia mot ngwrodi dua ra quyét dinh vé
CNTT s& trdng hoan toan khac so véi mot doanh
nhan bao thi mudn tim hiéu thém.

Suy cho cling, sz cd nhan héa ¢6 nhiéu hinh
thizc va toi chic chin rang ching ta sé thdy rét
nhiéu cach tiép can khach hang sdng tao trong vai
nim t6i. Nhue Kevin Kelly, mdt ngudi theo thuyét
vilai chi ra trong cudn sach The Inevitable (tya viét:
Lam chi cdng nghé lam chi twong lai) cua 6ng,
véi vigc phat tan dit liéu cha ban ra bén ngoai
thé gidi d€ d6i 14y trai nghiém ca nhén va nhiéu
trai nghiém hiru ich hon trong moi linh vyc cua
cude song 13 mét sw danh d6i ma tat ca chung ta
déu chi thire hién & modt mikc dd nao dé. Kelly duw
doén ring rat it ngudi sé tir chdi hoan toan viéc ca
nhan hoa. Vi 6 12 mdt dong luc 1au dai trong cach
chiing ta kinh doanh va dan dét cudc sOng.

Sau day la mot vai pham vi chién thuit dé
bat ky ai dang cén nhéc xay dung mét trang
web hoic thiét k& trai nghiém ngudi dung c6 thé
xem qua, Ngay ca khi ban khong xay dyng trai
nghiém 'cho khach hang hogcnguoi doc, ban co
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thé nghi dén nhiing yéu t6 nay khi ban 1a mot
khach hang hodc mét nguoi doc tuong tac véi
mgt thirong hiéu. Ban 6 th€ khong nhan ra ré\‘mg
bao nhiéu trai nghiém ctia ban dwoc thiét ké' ¢é
dap tng sé thich cta ban.

Trang cha s6i néi

C6 rat nhiéu nha xudt ban dau tranh d€ tim
ra si can bang gitta nhitng ndi dung ndi bat
duoc goi v theo so thich cta nguwodi dung nho
thuat toan va cho phép ngudi dung kham pha
ni dung theo cach riéng ctia ho. Ngoai ra, van
con mot didu thac mac la liéu ¢6 nén cho phép
ngudi dung tw xdc dinh danh tinh hay khong, dé
tlr d6, mét trang chi sé ti déng dwa ho dén noi
‘dung co lién quan. Vi du: hay tudng teeong trang
chti ctia cong ty dau tie thi chinh B2B. Mot ¢§ van
va mdt nha dau fir sé tim kiém nhiing ndi dung
khac nhau.

Céac trang chu t8t nhét trén thiét bi di dong
va mdy tinh c6 ndi dung duge ca nhan héa nim
& mot noi triec quan trén trang va dé tim, nhung
van c6 chb d& ngudi dimg khdm pha va ¢ co hdi
tim ra nhing 00T dUNg Mot mé VA thil vi ngay ca
khi ho chita hé fimikiém'n6i dimg'do.
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Trai nghiém nguedi dung phai la sy két hop
gitra nghé thuat va khoa hoc, véi cac thuit toan
va mdt bién tip vién phu trach cdc phan clia trang
web. Y&u t8 con nguoi 1a rdt quan trong, néu
khong ban sé roi vao tinh trang nhu Facebook
vao cudi nam 2016, khi ndi dung goi y tir thudt
todn’ déu hudng vé viéc cung ¢8 niém tin chinh
tri ctia ngudi duing, didu nay da gay thiét hai toi
cic nha béo va dua ra nhiing théng tin sai 1éch
st that,

Noi dung goi ¥ vugt qua ca su thi nghiem

va lam viéc cham chi

Cac nha khoa hoc dit liéu cia Netflix da tinh
toan ring ngudi dung sé chi bo ra 60 dén 90 giay
dé xem qua truede khi ho thiy chén ngdy va ti
b (va 6 kha ning chuyén sang cac nén tang d6i
thd, nhie Hulu hodc HBO GO). Mot ngwoi dung
binh thuong s& heét qua 10 dén 20 tiéu de, va ¢6
thé xem chi tiét ba trong s8 dé trudc khi ho tir bo,
theo nghién ctiu duge cong bS trén tap chi ACM
Transactions vé€ H¢ thong thong tin quan ly.

Vi ly do.do, Netflix bit budc phai dua ra cac
&8 xuat vo cimig edlién-quan treng,mot vai hang
dau tién cia glao dién. Vi vay,cohg ty da dau tu
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nghiém tic vao cich dé xuit ndi dung dén nguoi
dung, thué cac nha khoa hoc va ky su dix liéu
hang ddu d€ viét nhiéu thuét todn tinh vi giap dy
doan luot danh gia cia ngudi dung,® phwong
phap x& hang video & mdi hang!® va phuong
phép tao cidc nhém video ¢6 y nghia.l"® Mei chi
tiét veé trai nghiém ctia ngudi dung déu dwoc suy
nghi céin than, tir s§ luong tidu d& c6 thé nhin
thay trong mbi hang, t6i cach chuyén hinh goi y
theo chiéu ngang, dén nhiing twa dé thong minh
ctia cac nhém video, chang han nhu “Da xem
béi Claire Underwood” ban than ¢6 la nhan vat
trong bo phim truyén hinh g&c ctia Netflix mang
tén House of Cards (tam dich: Séng gi6é chinh
trieomg). Néu ban xem lién tuc nhiéu tap (binge-
watch) chrrong trinh truyén hinh d6, chic chin
danh sach ciia Claire s& xuét hién trong muc tim
kiém ctia trinh duyét.

8 “Netfiix Prize,” Netflix, www.netflixprize.com, 30/01/2017.

¥ Xavier Amatriain va Justin Basilico, “Nhiing goi ¥ tir Netflix:
Hudng dén 5 sao (Phin 2),” Neiflix, 20/06/2012, http://techblog.
netflix.com/2012/06/netflixrecommendations-beyond-5-stars.html.
19 Afexis C. Madrigal, “Lam thé nao @& Netflix dao ngugc
chu trie-eva-Hollywood ti-The-Atlantic-02/01/2014, www.
theatlantie:comitechmology/archive/2014/0 1 /how-netflixreverse-
enginecred-hollywood/ 2326797,
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Muc tidu xuyén sudt cia nhiing vigc lam ti mi
nay 1a d€ giip nguoi ding kham pha néi dung
nhanh nhdt va d& dang nhat co thé, d¢ ho khong
phai luét qua hang tram (va cé thé tham chi la
hang nghin) twa dé. Trong hon mot théap ky qua,
tng dung xem phim tryc tuyén khdng I6 nay
dang hieéng dén viée goi ¥ ndi dung ma ching ta
thich trudc khi chiing ta biét ban than minh thich
no6i dung do6 - mét wdc mo cha gin nhu moi nha
xudt ban, trang mang xa hoi va ing dung danh
cho thiét bi di dong. '

N& luec dira ra cac khuyén nghi vao dang thoi
diém mot cach than thién 1a y&u t ¢6t16i cua tuong
tac v6i ngudi dimg, cho dit d6 la nhitng hinh thu
nho & cudi trang nhui Vox.com hay nhu Instagram
v6i tab “Kham phé” ctia né (bat dau xudt hién vao
cudi nim 2016). Nhan vao muc Kham pha va ban
sé thay hinh anh c6ng khai tir nhitng nguoi dung
tuy ban khéng theo d&i nhung c6 the ban sé thich.

P& tao trai nghiém ngudi dung tuyét voi va
khuyén khich ho ti€p tuc st dung trang web, ting
dung hodc dich vu cua ban, hdy thuong xuyén
thit nghiém thong qua thiz nghiém A /B va dung
chi lam thegfihizng g1 d6i thiyoanh franh cia ban
dang lam.
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Pimng bao gio gii nhung néi dung cé lién

quan quad thudng xuyén

Ban mudn gt thong tin dén ngudi diing cta
minh, nhung ban sé khéng mudn tan cong dén
dap ho dau. Hau hét ngueoi diing dd nhan duoc
mot s luong cac thong bao hién 1én mbi ngay tix
cac teng dung truyén théng xa héi, email va cac
tin nhén van ban. Vi vay, hay chti y dén nhitng
diéu ban mudn ndi, bdi canh ndi va cho ho mot
co hi d€ khéng tham gia.

M6 hinh ctia Kohl's vé viéc gtri ndi dung
phong cdch s6ng c6lién quan dén voinguoi dung
rat hidu qua vi nd yéu cau nguoi ding cho phép
ngay tir dau. Mot s& nha xuét ban c6 cung quan
diém véi Kohl’s va gt thang dit lidu dén nguoi
dung trong khi khong cho ngudi ding quyén yéu
cau chon tham gia hay khéng, diéu nay that sy c6
van dé vé mit dao dac. |

Khi no la thoi gian t8i vu d€ gii nhing
théng béo, dé nguwdi dung khong cam thdy khé
chiu v s mutn triinghiém ndi-dung cha ban?

Day la/mot cau hot cae nha'nghien cdu tie Tay
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Ban Nha da dit ra, d6 12 cau hoi da din dét ho
phat trién mot md hinh may hoc ma ho tuyén bo
ring c6 thé nhan ra khi ngudi ding dién thoai di
d6ng dang chan. Cong nghé nay ti dong giti noi
dung cho nhimmg nguoi ding d€ ho c6 khuynh
huéng doc nhiéu hon, theo Neiman Lab.'!

Mic di nguodi ding cd nhiéu kha nang sé
doc mot bai viét hodc xem mdt video khi ho o
thoi gian, nhung trén thuc t€ ho van ¢6 thé cam
thay bi lam phién va c6 mét gia thiét sai lam rang
chiing ta khéng thé s6ng thiéu dién thoai di déng
- vy thi nhitng lic ki€m tra may hay khi may
hét pin thi sao? S& c6 mot thoi di€ém thich hop
cho viée giri thong béo - chang han chiing ¢6 thé
d3c biét hitu ich khi ban c6 mdt cudc hop duoc
1én lich trén lich dién tir, hay Google Maps s¢
cho ban biét ban nén rdi nha licnao dé tranh tic
dudmg. Theo nghién ctru cia Localytics, hdy than

trong trong vén dé nay, bot hon 50% nguoi diing

U Laura Hazard Owen, “Soon, Publishers Will Be Able to
Determine When Smartphones Users Are Bored and Push Content
at Them,” Nieman, 02/11/2015, wyw.niemanlab.org/2015/09/
soon—publ-ishers—will-be—able—to—detemine—whensmartphone-
users-are-bored=and-pusti-nsi dungat-themy
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tng dung cam thay viéc thdng bao hién lén trinh
duyét ciza ho thit phién phirc.

Gidi han s6 lugng emails ban gai di va giix
chung riéng tu

Trong s0 tat ca cac thue rdc ma chiing ta nhén
duoc hdng ngay qua email, chi ¢§ 21% nguedi
tiéu dung cho ri”mg ho da nhan dugc mot email
quang cao nao d6 dang ghi nhé trong hai thang
qua, theo nghién cttu ctia Litmus.[™!

Thong diép chinh ma t6i mudn gii dén l1a
ban s& c¢é co hoi toa sdng khi ban c6 mét diéu
khac biét va thit vi trong ndi dung email. Vi dy,
Spotify &t xust sic trong viéc giri nhitng email
duoc cd nhan héa ma ban mudn mé ra va chia sé,

- di1 ho dang thuéng cho ban vila mét thanh vién,
thinh thoang théng bao cho ban vé nhiing bai
hat méi te cdc nghé si ban thuong nghe hay chia
sé cho ban muc “Ddanh gia theo nam” véi nhiing

112] Caithin O’ Connell, “The Inside View: How Consumers Really
Feel about Push Notifications,” Localytics, 20/01/2016, http:/
info_localytics.com/blog/the-insideview-how-consumers-really-
feel-about-push-notifications.

19 Chad White;““Creating Memorable Experiences[Infographic],”
Litmus, 28/11/2015, https#litmusicomyblog/creating-memorable-
shareworthy-emailexperiences-infographic.
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dir lidu tir thong ké ca nhén cha ban, chang han
nht s6 gid ban da nghe trong ndm qua va nhiing
nghé si, bai hat hang dau cia ban la ai. B?mg cach
tich hop dit liéu vi tri, Spotify tham chi con thong
béo cho nguoi dung biét khi nao cac nghé si yéu
thich ctia ho sé bigu dién & dia diém ho sinh sdng
(nhu trong Hinh 4.1). Spotify khong gui qua
nhiéu email va béi vi tit ca nhitng email d6 déu
lién quan dén trai nghiém cia mot cd nhan cu
thé, ban c6 thé thay tai sao nguoi diing nhét dinh
s& mo nhitng email d6.

143



CONTENT MARKETING TRONG KY NGUYEN 4.0

Years & Years -
Sat, Fun 24

- Pier 26, Hudson River Park

The Weeknd -
Sat, Jun 3 .
Tie New Coliséum Presented By

WYCB

Kaskade
Tue, May i6
Manhattae. Cenfer Hamaiersteln

Rabloom .

EE ALL CONCERT:

Hinh 4.1 Email Spotify dugc ca nhan hoa




ALEXANDER JUTKOWITZ

Tai rat thich mdi khi Spotify chia sé nhitng
dir liéu tha vi ma ho thu thap dugc tir thoi quen
stt dung tmg dung cfia chung ta. O duéi cung
mai email, ho dua ra nhitng 10i chao moi tinh vi
khién nguoi ding teong tac va mudn quay lai
nén tang nhu “Chi danh cho ban, Nhimng bai hat
ching t6i nghi ban s& yéu thich dwa trén lich st
nghe nhac ctia ban” cung voi mot lién két dan
dén danh sach phét cd nhan va duoc dé xudt
hing tuan theo thudt toan.

Céac loai email nay ciing cung cdp gia tri
thwe s cho nguoi dung; mdi email déu xoay
quanh nguoi ding. D6 1a cach xay dung mdi
quan hé giita nguoi diing va thuwong hiéu cta
ban. Ké tir khi bét dau viée ghi thu truc tiép,
d6 da 1a phwong phép d€ khién truyén thong
khach hang thuc s xoay quanh khach hang. Ti
trieGc dén nay, chiing ta chi c6 thé phong doan
vé nhu ciu ctia khach hang. Véi nhitng email
gidng nhu tit Spotify, né phong doan ding theo

mdt cach moi mé.
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Dung nhimg chién lugc riéng biét cho nhimg

nén tang xa hoi khac nhau

Céc thuong hiéu nén c6 cac chién luoc riéng
biét cho nhiing bai ding c6 tinh phi va mién phi
trén cac phueong tién truyén thong xa héi. Hai dang
bai diing ndy c6 gi khéc biét? Nhimg bai ding c6
tinh phi cho phép ban tao ra cac thong diép nham
dén nhimg d6i tuong cu thé va ngay nay viée ti€p
can nhimg ca nhén cu thé trén Facebook, Twitter,
Instagram va Snapchat d3 tro nén d& hon bao gid
hét véi nhitng dich vu xdc dinh muc tidu ¢6 tinh
phi dua tén cic tinh néng ciia trang web. Trong
khi d6, nhiing bai ddng mién phi nén mang tinh
hip dan cao vi sdng tao ddc ddo d€ ngurdi dung
cam théy phai chia sé ngay.

Taco Bell d3cbiét thong thao trong viéc tao cac
bai dang khiénh moi nguoi mudn chia se. Cbng ty
ludn ky quai, hai hudc va viegt trdi trén phuong
tién truyén thong xa hoi, d6 la ly do tai sao cac
bai ding mién phi ctia ho thudng thu hit duwoc
st chtl y tir nguedi hdm md. Trén Cinco de Mayo,
Taco Bell da gidi thiéu mét b loc trén Snapchat
gitip ngudT dling ¢é the ddng nhitng tdm anh t
chup voinhirng cai ddu bi bin thanh mét chiéc
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taco khng 16. Ban c6 thé thay nhing thi nhuw
thé s lan téa nhanh chéng t¢i moi nguroi nhw thé
nao. Cac cdng ty B2C co thé tao ra tat ca nhimg
Toai bd Ioc tha vi nhw trén d€ kip s& hitu nhing
khoanh khic dang nhé.4

D&i véi cac cdng ty B2B, LinkedIn va Facebook
c6 mét legng théng tin 16n vé nhitng ngroi dung
cu th€ va do d6 ho rét phtthop cho viéc quang cao
tra tién. Vi dy, trén LinkedIn, cac doanh ng}ﬁép
¢6 thé loc ngudi dung dua trén nganh, cong ty
ho 1am viéc va d3 tirng lam viéc, cac k§ néng dac
trung clia titng nguoi dung, cac nhom ho thudc
vé va nhitng muc tiéu ma ho quan tam dén, gitra
rit nhigu nhimg thudc tinh khdc. Trude khi ban
tiép tuc va chi tin cho mdt chién dich nao 46,
nén tang nay sé cho ban biét s6 luong ngum theo
dai Ia bao nhiéu. Vi dy, ban c6 thé biét cé bao
nhleu ngum lam viéc trong nganh nhan hxc &
Hoa Ky hoic bao nhiéu nhan vién Wells Fargo &
khu vuc chau A, tir d6 ban s& biét ¢6 bao nhiéu
ngudi sé thdy nhiing théng diép cta ban va lén

041 «15 Creative Snapchat Campaigns from Brands to Inspire
Your Snap Strategy,”— Wallaroo Media, 29/10/2016, hitp://
wallaroomedia.com/12-¢reative-snapchatcampaigns-from-
brands-to-inspice-your-snap-strategy/.
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k& hoach trude. Do d6, cac bai dang ¢ tinh phi
qua LinkedIn ¢6 th€ gitip ban bG sung, nang cao
nhin thitc va tham chi cé thé cai thién hinh anh
ctia ban gitra nhitng ngudi ma ban thyc sw muén

<
nham dén.

Thuat todn ctia Facebook ciing rat phitc tap,
né cung cdp cac phuong phdp nang cao cho céc
thuong hidu d€ phan tich ngudi dung nhiéu
hon dua trén nhitng thong tin nhan khau hoc co
ban ma moi nguedi ding vé ban than trong phan
“Gidi thidu vé t61”. Vi du: cac thirong hiéu ¢ thé
phan tich nguoi diing theo s kién trong cude
sOng théng qua bd loc tity chinh. Khi ngudi dung
thay d6i vi tri ctia ho va cho biét ho da di chuyeén,
mdt cong ty ndi that cb thé giri tin nhan quéng
céo dén nhém nguedi dung dé. Khi mei nguoi cho
bist ho vira két hon, cac nhiép anh gia chup anh
dam cudi cb thé gir tin nhén dich vu. Ban c6 thé
x8p 16p cac bd loc khac 1én trén nhiing su kién
trong cubc séng, ching han nhw cac hanh vi cu
thé ctia ngudi ding hay mang ludi két nbi ciia
ngudi dung d€ dua két qua loc 16t hon. Va sau
khi Facebeogk biét khach hang cta ban la ai, ¢6
mot tinh nang diroc goi la. Lookalike Audience
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cho phép céc thuong higu tiép can khéach hang
tiém ning véi céc thude tinh trrong tw nhu nhimg
khach hang hién tai cia ban.

Lim thé nao Facebook c6 thé biét nhiéu thi
vé chiing ta nhu thé? Gidng nhu nhiéu mang xa
hdoi khac, cong ty da hop tac v6i cac nha mbi gidi
dit liéu nhu Epsilon, Acxiom va Datalogix d€ thu
dwoc hang trdm nghin ty giao dich dit liéu mdi
nim, mang lai cho mang lwdi truyén thong xa
hdi cai nhin dang kinh ngac vé cac quyét dinh
thu mua dic trung ma ngudi ding khong chia sé
tryc tuyén. -

D& kiém tra kha ning c4 nhin héa cua
Facebook theo mét cach cu thé, mdt nha tiép thi
chuyén vé truyén théng tra phi da lita ban cling
phong cta anth ta bang céch gl nhirng tin nhan
dwoc thist k& c4 nhan hoda cao dé 1am cho anh
ta hoang turong.1¥ Biét rang ban ciing phong cua
minh, ngudi hanh nghé nudt kiém dé kiém song,
gip kho khin khi nudt nhitng vién thudc, anh &y
& tao chién dich Custom Audience chi danh cho

1151 (arett Sloane, “This Marketing Pro Practiced His Facebook
Ad Targeting by Making His Roommate Completely Paranoid,”
Adweek, 23/11/2014, Ve adwaek) /[ [dem/digital roommate-
makes-his—friend-paranoid-creepy-facebook—ads-160320/ .
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ban anh ta vdi cac thong diép nhu “Gap khoé khan
khi uéng thudc? Chang phai that mia mai sao khi
ban c6 thé nudst kifm mot cach dé dang con vién
thuSc nho bé lai lam cho ban bi nghen?” Diéu d6
da khién ban cling phong ctia anh ta hoang s¢
vi Facebook lai biét qua nhidu vé minh. Anh d3
dang mét anh chup man hinh clia quang cao d6
d€ néi ring &6 12 “quang cdo muc tidu chinh xéc

nhat trong lich sir quang cao muc tiéu”.

Diéu d6 théat sy co hiéu qual

SU CA NHAN HOA TREN THIET Bl DI PONG VA
MO HiNH BAN LE PA KENH OMNICHANNEL

Theo nghién ciru clia Responsjzs, 50% s&
nguoi cho ring Iy do hang dau khién ho tai
xubng cac tmg dung 1a d€ nhan cdc ma giam gia
vanhimg wu dai dic biét."¥ Va khi cac ing dung
da dugc tai xudng, ho mong doi mét trai nghiém
hoan toan dugc ci nhan héa véi nhitng vu dai va
thong diép riéng biét theo so thich ctia ho. Man
hinh di dong bi han ché hon man hinh méy tinh,

161 Heather-MackKinmon;=“Give~Mobile=Marketing a  ‘Push’
IInfographic],” *Oracle, “03/02/2014 thttps://blogs.oracle.com/
marketingcloud/give-mobile-marketing=pushinfographic.
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vi vy thuong hiéu cuia ban s& khong bao gio tao
tiéng vang v6i ngudi dimg trir khi moi centimet
vudng cta khong gian d6 duoc st dung d€ dap
ting nhu cau cta ho.

Nhung vin c6 mot vai Iy do khac khién
marketing trén thiét bi di dong rat hing manh.
Thiét bi di dong la phuong tién c6 thé thye su
gitip ban tim hi€u vé hanh vi cia khach hang va
ti€p can ho theo mot cach hiéu qua nhat. Vi thiét
bi di déng, ban c6 thé biét vi tri cta ho, thor tiét
noi ho dang &, ho xem gi va trong bao 14u, khi
nao ho mé théng bdo quang cao va thong bao
tmg dung va — quan trong nhat 13, khi nao ho
quyét dinh mua hang hay tir chéi dich vu.

Tt quan di€m ciia mét trai nghiém ngedi
dung, viéc ¢6 thé quan sét théi quen ciia ngudi
ding qua cac trang web hodc tng dung trén
dién thoai di déng va sau dé co thé két hop no
cling cac di lidu c6 lién quan da gitp céc nha
ti6p thi truyén tai ndi dung c6 lién quan cy the
dén mo hinh duyét cia ngudi dung. Vi du: nha
bén 1& dung cu chup anh Jessops da ghi lai nhiing
chuyen dong vascung cip phimg dé xudt dya
trén quy tac han ¢hé sw_chénh lech gia ca giita
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san pham dugc xem dau tién va san pham duoc
dé xuat cudi cung, nhue UXMag.com da chi ra.l"”]

Ngoai ra phdi k& dén kha nang thu thap di
lidu tir cAc1ing dung khac, didu nay cé thé dan dén
bdi canh teong tac tdt hon. Vi du: néu tmg dung
‘ctra hang quén 4o cua ban ¢b quyén truy cip vao
ung dung lich dién ti¢ ctia ngreoi dung, ing dung
c6 th& nhic nhé ngudi ding vé sinh nhat sip téi
cia mot nguoi ban va cd thé goi ¥ mua mt mén
qua trong ngay khi cira hang mé cira, sau do tng
dung c6 thé hién thi cho nguoi ding nhimmg dia
diém cira hang lan cin. Hojic, dua tén vi tri va
thoi tiét cia nguoi dung, tng dung ctia ban co
thé gi6i thidu cdc san phdm déc trung cho hoan
canh cfia ngueoi dung. Home Depot diéu chinh
ndi dung ndi bat cho ngudi duing dwa trén nhing
thay d6i theo muia, hién thi d6 noi that san nha
cho nguoi dan ¢ mién Nam vao dau mia xuan,
trong khi quang céo cac san phdm lam bép cho
ngudi dan & ving Bong Béc lanh gia.

U7 Stephen Powers Rogowski, “Contextualization Is the Key
to Delivering Powerful, Personalized Digital Experiences,”
UXMagazine:com;—11/03/2013;~https://mxmag— com/articles/
contextualization-is-the+kay:tosdelivering-powerful-
personalizeddigital-experiences.
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Khi cdc nha tiép thi dd c6 kinh nghiém vimg
vang veé thiét bj di dong, ho c6 the tdng hop va
tan dung dix liéu trén cac thiét bi khac nhau, tao
nhitng thir nghiém cu thé cho timg thiét bi dé
ngudi dung cam thdy gan két hon ma khong bi
nham chan. N&u ban biét ngudi dung clia minh
d3 b6 dé gié hang va khong hoan thanh giao
dich mua hang, thuong hi¢u cta ban co thé dwa
ra thoa thuin mua ban khi ngwoi dung d6 dang
& gan cira hang hodc thong bao cho nguoi dé
ring san phdm dang c6 trong kho va nguoi ds
c6 thé dimg thie triec ti€p d&€ xem cd thich n6
hay khong. Ngwoc lai, néu ban cd thé quan sat
ngurdi diing cia minh dang doc ludt qua cac san
pham ctia clra hang sau khi nhin thdy quang cao
trén Instagram nhung cudi cling lai khong mua
bat k¥ thit gi — hau hét ching ta déu nhu thé
(dwdi 30% giao dich mua hang dén tir thiét bi di
déng 20150 - ban ¢ thé& nhim chon lai cd nhan
d6 trén may tinh cta ho. Trong twong lai, tit ca

cac thiét bi ciia ching ta s& lam viéc lién mach

1181 Mark Brohan, “Mobile Commerce Is Now 30% of All U.S.
E-Commer¢e,” dnternel Retailer, 18/08/2015, Tittps://www.
internetretailéncom/2015/08/1 #/mobilécammerce-now-3 0-all-
US--COmmMmerce.
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cing nhau, vdi cac nha tiép thi hoat ddng trong
mdt hé sinh thai d€ phén tin cdc thdng diép phtu
hop dung noi diang lac. Tao ra mot trai nghiém
di dong cd nhén héa d€ do Irong hanh vi ca
nguoi dung va diéu chinh theo thuec t& la buoc
dau tién dé thanh cong.

MANG SU CA NHAN HOA RA THUC TE -

Khi cdc nha tiép thi cé hiéu biét sdu sdc vé viée
ngudi dung ctia ho 1a ai va biét cach néi chuyén
véi ho, ho sé c6 thé tan dung diéu do6 cho nhitng
trai nghiém c4 nhan héa tot hon trong thie té.

Mua sdm theo kifu truyén théng van la tot
nhat va né sé tdn tai trong nhiéu nam t6i. Thuong
mai dién tir chi chidm 6,6% tdng doanh s& ban 1&,
va ngay ca khi phan trim doanh s8 ban 1é cta
thirong mai dién it dang ting 1én - cac nha phéan
tich thwong mai dién tt wéc tinh con s8 nay c6
th&1én t6i 20% trong 10 ndm t6i™ - thi nd van chi
12 mot con s8 nhod so voi viéc mua sam triec tiép.
Vi vay, diéu quan trong la cac nha tiép thi nén
nghi vé cach tan dung tat ci kién thitc ho co vé

U9 Tygia Moses, “Data Points' Spendin g It,”  Adweek,
18/04/2012; wvw.adweeX Lédm/brand-mark c ting/data-points-
spending-it- 139582/
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khéch hang khi diing triedc khach hang tai quiy
thanh toan hoic khi ho dang dé nghi dwoc giup
khéch hang trong ctra hang.

| Hiy tuong twong mot thé giéi ma tai d6
Home Depot biét ring gan day ban da mua mot
cin nha v mot nhan vién trong cong ty st dung
thong tin d6 d€ can do dong dém lam sao dé
anh ta c6 thé ti€p can va giup d& ban. Hay cung
xem xét qua mét inh hudng gia dinh rdng Gap
biét ban sép budc vao clra hang, nhan biét duoc
ring ban da c6 mét chiéc quén jeans nao do trong
danh sach mong mudn tryc tuyén ctia ban va
nhén vién cira hang sé kiém tra d& dam bao kich
thudce san pham vira vin véi ban da c6 san trén

gia trude khi ban tim dén nd.

Cho dén nay nhiing trizong hop nhw viy van
con kha hiém, nhung céc nha tiép thi dang bat
dau nghi vé& cach lam thé nao d€ st dung cong
nghé Big data & moi diém tiép xdc ciaa khach
hang, k& ca khi ho khong triec tuyén. Boi vi vao
cudi ngay, cac nha ban 1& c6 thé€ két hop tat ca
dit liéu da thu thap vé khach hang va diéu chinh
cach d8i dgi phuhop Miirtng khach hang dé
khuyén khich ho mua hang rihigu hon,
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Khi chling ta hieéng vé mdt nén kinh t& tap
trung vao khach hang, nén kinh t& theo dinh
hudng k&t qua, toan bd nhitng trai nghiém
theo huéng dir lidu nhu thé nay sé trd nén phé
bién hon.

Mot vai si thay d8i nay c6 vé dang lo ngai
& hién tai, nhung ban dimg quén rang, tir gidy
phit doc dwoc nhiing trang viét nay tré di, cac
nha ban 1¢ sé thir nghiém chung.
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Hay tu héi ban than

Chién lugc dé thu thap dix 11eu vé nguoi
dung cta ban la gi va lam the nao dé noi
voi ho rang ban dang lam viéc dé6? Liéu
ban c6 cung cdp gia tri ¢ dsi 14y thong tin
ctia ho khﬁng?

Ban dang thu thap nhitng gi va né ¢6 gitp
ich cho céng ty ciia ban khdng? Néu khong

phai tit ca nhimg thit ban thu thap déu

hitu ich, thi ban can suy nghi lai cach khao

" s4t ctia minh.

Ké&hoach cua ban la gt dé day manh s ca
nhan ho4 trong nhimg nam t6i?
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G1A1 PHAP CHO NHA PHAN PHOI

rong thoi dai chia nguai tiéu ding ¢6 hoc

thire, moi giai phap truedc day cho mot

vin & quan trong nay da duogc di kem
v6i mot loat cac giai phap song song. Trong
mdt vai phuong dién, sy ting déan cta cac vin
dé xung quanh ching ta sé it dang lo ngai hon
viéc phai theo kip sw da dang clia cac giai phap.
Ngay ca khi tat ca giai phap déu hitu ich, moi
giai phép lai doi hoi mot cach tiép cén riéng biét
dé€ thuc hién. Piéu nay c6 nghia ching ta phai
linh hoat va xoay chuyén nhanh chéng ngay ca
khi moi thir da chic chin.

Nganh gido duc la mdt vi du. Ching ta khong
con co thé dya vao hé théng gido duc theo dd tudi
hoan. chinh d€ lia chon nghé nghiép. Gio day,
nganh gido duc, bao gbm ca gido duc chuyén
nghiép lan day nghé, khong con duoc cho la
“hoan chinh” nita. Khoang cach gifta ty 1& thay
d6i va kha ning d8i phé mot cach thi€u sang tao
ctia chiing ta véi digu ma Thomas Friedman goi la
“cong nghé vat 1y” va “cong nghé xa hoi”, 1a qua
16n.11 D& bét kip cac xu hudng thay doi trong xa
hoi, nganh gido duc phai lién tuc dwoc lam mai.

1 Thomas Friedman; “Daacing ity g Hwricane,” New York
Times, 19/11/2016.
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TAt ca cdc hoat dong truyén thong ctia nganh
gido duc, nhu hop 16p, lam bai tap vé nha, lam
viéc nhom va hoc tap dang dwoc diéu chinh theo
mot loat cac cach thirc moi. Truedc day, cong tac
bi giéi han dudi hinh thic mot cudc gap go triec
ti&p giira cac sinh vién, thi gior day ho c6 the két
ndi véi nhau théng qua Internet. Cac cong ty
khoi nghiép nhu Hoc vién Khan dang hoan toan

thay d8i céc gia dinh co ban - dé xudt vi du rang
bai tap vé nha theo nhom phai thuc hién trén 16p
trong khi c6 thé ldng nghe nhimg bai giang truc
tuy&n mdt cach ddc l4p tai nha. Cac cong ty khoi
nghiép & Thung ling Silicon hién khong con xem
trong bang ctr nhan nhu truede day nita. Mot sO
coi nhitng tm béng d6 1a trach nhiém phap ly
chit khong phai mot tai san. Va cac nha céi cach
gido duc, nhu Ken Robinson,? dang dé xudt
ring sinh vién cua tat ca Ira tudi hay dang ki hoc
& bat ki c&p d6 nao phuc vu cho nhu cau cta ho
t5t nhat, khong phai ¢ cdp d6 ma xa hoi da dinh
doat trrede vé chu trinh hoc ctia ho. Trong nhiing
trueong hop thay déi nay, cac nha xudt ban tai

% Ken Robinson, “Nhimgim6 hifih.eua nganh giao dpc bién-df)i,”
TED & RSA Amnimate, 10/2010.
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liéu gido duc dang ngay cang cam thdy can cac
san pham dwgc t8i wu hda cho bat ky giai phap
mai nao cho nganh giao duc.

Tinh trang tirong t xudt hién d6i véi moi
nha san xuit ndi dung, bao gébm ca céc nha tép
thi néi dung. Tim ki€m ciu tra 16i cho nhitng cau
hoi trong tim nay kho hon bao gio hét: lam thé
nao dé€ phan phdi ndi dung ctia ban mét khi né
da duoc hinh thanh? Va nén ndm nhitng loai ndi
dung khdén ngoan nao trong tay?

Tai SJR, chiing t6i tin réng hai cdu héi trén
lu6n song hanh véi nhau va khong thé tach biét.
Céc yéu t8 chuwa dugc gidi quyét ctia si hinh
thanh va phan phdi clia ndi dung thuc chit cé
anh hudng véi nhau. Cac gidi phap moi mé duoc
tao ra b&i hai cau hoi trong tdm trén la mdt phan
clia qué trinh 1gp lai lién tyc. Cach ban tao ra
nodi dung - t8c d6 d€ tao ra ndi dung, d6 dai nhu
th& ndo va tao ndi dung cho nén tang nao - anh
hirdng dén ndi dung ban tao ra va nguoc lai.

Piéu nay c6 nghia nhiing cach ti€p can dai lau
duy nhét danh cho cic nha phan phdi la nhiing
phuong phap bac cao vacd chigh troc, dua trén
cac mo hinh tieu ding rorg ral’ va khong duwa
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trén nhimg nén tang cu thé cac chi tiét cu thé
thay d6i qua thudng xuyén nén khong the dua ra
b4t ky két luén ¢8 dinh nao vé chung. Chéng han
nhu, vao thoi diém ban tim ra chinh xac cach lira '
thuat todn ctia Twitter hodc Google, t6i dam chic
13 Tic d6 ho di thay d6i né roi. Va rat c6 the khi
tdi bude di tai fing san xudt ban ron cla SIR va
hoi cac nha chién luoc, bién tp vién clia chung
t6i vé nhitng phuong phap t6t nhét hién nay la
g1, g6 n6 ra va cho chiing xudt hién trong ban in
ma cac ban dang doc day, thi hé sinh thai vé noi
dung cua Internet chic chin da chuyén sang mot
chuong mdi roi.

D6 1a 1y do tai sao phan nay dwoc goi la “Giai
phap cho nha phén phéi” chit khong phai “Loi
giai tir nha phan phéi”. Trong thoi dai cua ngroi
tiéu ding c6 hoc thire, cac vén dé s& ludn xudt
hién va chiing ta sé phai giai quyét chiing.

Mbi chién luwoc clia nha phan phdi sau day
12 mdt phép an du va cung cdp cdc nguyén tac
huéng dan, khong phai cac quy tic khdc nghiét
va ctng-nhic..Nhiing nguyén tic §6 dung dé
4p dung cho dac co The eud|hing nén tang
riéng bict dya tén phudngiphap thi nghiém
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va hoc hoi (test-and-learn). Trong nhitng ndm
lam viéc tai SJR, t6i ludn cam thdy phuong
phép thit nghiém va hoc hoi la phuong thuc
hoat ddng co ban cta ching téi, né phu hop
vGi cac du an skunkworks’ hodc phong thi
nghiém ctia ching toi.

Khi tién hanh nghién ciru, t6i nhan thdy bén
md hinh bao quat sau ddy ndi lén nhir mot phairong
phap d€ tao ra ndi dung doc ddo va c6 kha nang
phd bién rong rai véi stre anh huéng 16n.

Phan tich thanh cic muc nhé

Ngay c& céc thanh phan quy gid nhédt cta
nudc hoa, nhit xa huong hay long dién huong,
6 thé duge ban véi gia 1én dén 5.700 d6 la mdi
poimd,[31 déu sé tré nén vo gid tri trie khi chiing ¢6
thé duoc bién thanh mét dang c6 kha néng tham
thau va thudng thizc bang cic gidc quan.

Long dién huong duge danh gid cao nhuwe la

mét thanh phan ngan can sw bay hoi clia mui

* skatkeworks: céc cong viée iy nhom quyét dinh, khéng chiu chi
phdi béi cong ty me.

Bl «“Ambergris Tound on Anglesey Beach Sclls for £11,000,”
BBC Newg, 25/09/2015, www.bbc.com/hews/uk-wales-north-
west-wales=34362556.
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huong trong linh viee nirdc hoa cao cép. Khi duoc
thém vio nhw mot thanh phan trong qua trinh
tinh ché, né khong chi lam téng thém huong
thom riéng biét ctia chinh nd ma con khién cac
thanh phén khac trong nuée hoa gitt mui lau
hon. Khi phun ti voi phun cua chai, né sé lang
xudng thanh cac hat min trong khong khi va trén
co thé, lan toa mui hwong tha vi ciia nd trén co

thé ngudi st dung va nhiing ngudi xung quanh.

Nhung long dién hwong khoi ngudn nhw
mdt thi chat tron nhon va 16n nhdn trong rudt
ciia 4 voi. N6 da ting duogc chiét xudt boi nhimg
ngudi sin ca voi trong qua trinh bién toan bd co
th& ciia ca voi thanh nhimg bd phan hiru ich khac
nhau cho con ngudi, tix dén dau dén khung 4o
corset. Long dién huong hién chi duoc ban khi
duoc fim thdy tréi dat trén nhitng bai bién dudi
hinh dang vén cuc 16n va khong dep mat - mot
dieu rat him khi xay ra. Néu khong duoc u ki
va tinh ché, mui ctia long dién huong c6 thé kha
kho chiu.

Hanh temhctie chat chua gua finb ¢hé nhung
c6 gid tridén motman sugng fan nho v6 gia la
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phép &n du cho mét chién lwge phan phdi ma
céc nha tiép thi ndi dung cb thé st dung dé€ duwa
cdu chuyén c6t 161 cia thwong hiéu ra thé gidi
mot cach hoa hop véi phuong tién truyén thong
dai chang.

SIR goi qua trinh nay la sw phin tich thanh
muyc nhd va chang t6i dinh nghia né theo cach
nay, “qud trinh chia nhé mét cau chuyén thanh
cac phan riéng 1é d€ mé rong pham vi ti€p can va
thé hién si phéng khoang khi k&€ chuyén.”

Hay twong tuong bd phan nhén sy cia mot
cdng ty 1on gin day da thuc hién mét phuong
phap méi cho viéc thure hién dénh gid hiéu suét.
Pé 1a mdt cach it ton kém hon, nhanh hon, than
mét hon d€ ¢6 duoc phan héi t6t cho nhéan vién.
Céng ty nhan thdy rang quy trinh mdi nay sang
tao, day théch thic va tha vi. Va dé 1a phuong
phdp hoan hio, phit hop véi chién lwge phat
trién méi cta cong ty dé€ tuyén dung nhin vién
thudc thé hé Thién nién ki.

Nhumng ciu chuyén day du vé quy trinh moi
nay 12 mét khdi thong tin khdng 16, chuta qua
tinh ch& N§ ti#p can sau vao lich stz toan dién

ctia cdngty va co ¢in 16 chire, 'wiéc thirc hién nd
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r4t phikc tap va van dang duoc tién hanh. Hon
nira, cAu chuyén c6 thé duoc k€ & nhidu goc do
khdc nhau va 6 méi goc 4o lai can mot tng cl
vién khac nhau d€ k& cdu chuyén. Néu dat toan
b6 nhitng yéu t8 ¢6 vao mot ndi dung duy nhét,
cong ty s& tao ra mot th rat kho ap dung trong
thize t&€ hogc ndi dung cua cau chuyén sé trd nén

i rac vi ¢6 qué nhiéu y tedng ¢an két ndi.

Vi vy, hdy phén tichnora, 14y mot trich dan
tir bai thuyét trinh ndi bd va bién né thanh mot
tweet, sau d6 1a mot trich dan dugc dinh dang
bang do6 hoa cho Instagram va Facebook. Ngoai
ra, ban ¢6 thé 14y nhiing cau chuyén lién quan
dén mét dé tai trong tie clia nhan vién va dang
ching 1én Facebook. Va, néu cong ty c¢6 mot
trung tam néi dung, ban c6 th& khoi chay mét
loat cac video va cac doan van ban chi tiét vé cac
phéan khéc nhau ctia quy trinh m&i. Ban dira ra
chc phan ndi dung nhé, 6 thé chia sé cho ting
nén tang ma cong ty hoat dong.

Gifng nhu co thé cia ca voi, khong c6 phan
ndo trong cawschuyen tir cong ty se billang phi.
Vi gidng nhitmotloai nuedc hoa cao cap duoctoa
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ra tir voi phun cta chai, ndi dung cta ban dwoc
thiét k& dé lan xa va rdng thanh tirmng manh nhd
va tao niém vui & bét ait noi nao né di qua.

Qua trinh phéan tach thanh muc nhé mang
dén hidéu qua vi mot sw that cin ban vé sang tao
ndi dung cho trang web. Khong giéng nhw moi
hé sinh thai truyén thong trude d6, trang web
khéng hé c¢6 mét trong diém nao. Céc chién dich
quang cdo va PR truyén théng duoc xdy dung
dua trén md hinh “truc xoay va nan hoa”. Cac
doan quang cao 30 gidy trén TV thuong ném &
trung t4m hay chinh 1a truc xoay con cac ban tin
phat thanh, cac bai quang céo trén bao va cac ndi
dung vay quanh gi6ng nhu nhitng nan hoa, dé
cp dén va hudng su chir v tré lai quang cao do.
Trong thoi dai truyén hinh triec tiép da tré thanh
trung tam ct1a su chii ¥ mdt cach khong thé chéi
cii, diéu nay c6 v nghia rét tuyét voi.

Bay gio, su cha ¥y dang bi phan tan. Moi
ngwedi van xem truyén hinh truc tiép, nhung
dong thoi he cling chi y dén cidc man anh nho
hon. Va mei ngwdi cing cb thé bit gap mét
phén cau chuyén clia ban 0 mot géc nao do
trén Internet cting rlis trén trang chin néi dung
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chinh ctia ban hay phuong tién truyén thong
truyén théng.

L4 mbt chién luegc, viée phan tan nho c6 thé
tao ra ndi dung c6 kha nang troi vao nhiéu cong
dong nho cta trang web vahuy dong ho theo doi
thuong hiéu ctia ban.

Chuéi noi dung

Nganh cong nghlep giam can ctia My tr gia
khoang 60 ty do m&i nim, véi hon 5 tridu cudn
sach vé ché d6 an udng duoc ban ra, chiém
khoang mot nira 18ng 8 sach vé strc khoe va thé
Iuc tai Hoa Ky.¥ Cacloai tap chi nhw Men's Health
va Self c6 tdng s6 phat hanh kha 16n, trén 1.5 tridu
ban (gitp hai tap chi nay lot vio bang x€p hang
50 tap chi hang dau cia My mét céch dé dang),
cling v6i cac s6 bado ra hing thang hita hen dem
Jai 161 khuyén gan giii cho viéc giam can va tro
nén khoe manh. Du d3 dwoc bién soan déi chuat,
nhung nhiing 161 khuyén va loi ich tir nhitng 101
Kkhuyén d6 khéng hé thay d6i va chimg da nhu
vay trong nhiéu thap ky qua. Ngay ca cac bia tap

“l yliaBelluz, - LheProblem with Dict BOOKS Wiitte byDoctors,”
Vox.com, | 27042016, Www.Y0X. com/2016."3/24/ 11296168/

down-with-diet-books.
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chi ctia mbi s phat hanh déu gan nhw gi6ng hét
nhau. Tai Hoa Ky, sy khao khat vé viéc tu van an
kiéng da kéo dai hon mot thé ky qua va van chwea
¢6 déau hiéu dimg lai.

Tai sao? B&i vi cac kénh ¢6 ndi dung vé giam.
cin la nhitng bac thay vé chién lugc truyén thong,
ho ¢6 th€ bién mét vai y tdng nong ¢St thanh
ludng néi dung nong hoi, djc dao vo tén, dang
nhén dwgc sie chu y tie doc gia.

Tai SJR chiing t&i goi hién tirong d6 1a chudi
néi dung, hién tuong nay ngay cang trd nén can
thiét hon trong béi canh truyén théng ki thuét s&
ctia chiing ta, noi ndi dung méi lién tuc theiy thé
ndi dung cii.

Chubi ndi dung la nghé thuat nhim muc tiéu
khéch hang v6i ciung mot thong diép lap di lap
lai nhung van tao cam gidc méi mé. D& dat duoc
hiéu qua, mot thuwong hiéu phéi biét minh dai
dién cho didu gi. Nhung dé thu hiit sy chi y, cac
thrrong hiéu ludn phai néi nhitng diéu gi do that
madi mé.

Cafi cA{iyen cua ban nern xuft phat tir cot

truyén mo rong ma khich hang theo doi trén

170



ALEXANDER JUTKOWITZ

cac chuong trinh truyén hinh va tir nhitng bai
bdo, tap chi hz“ing tuan ma ho da doc tix trwée
d6. Va khai niém co ban cua tit cd cadc phuong
tién truyén thong dai chung déu gidng nhau:
M3i khi c6 ai d6 tidu thu chudi ndi dung, ho déu
dang mong doi diu gi d6 vé co ban giéng nhau,
nhung chi khdc mot chat d€ khoi goi sg quan

tam cua ho.

Phat hanh noi dung theo chudi da tao nén
thanh cong cho cac bd phim truyén hinh y & nhu
House (tam dich: Bac si House) hodc nhiing thudce
phim hinh sy nhw Law & Order (tam dich: Luat
phap va trat ti). Ban c6 thé khéng nhé chi tiét
nhitng gl xay ra trong mdi tdp phim, nhung dé
khong phai 12 van dé. Ban nhé cac nhén vat va ho
dai dién cho diéu gi, nhitng tuong tac tha vi va
lién tuc khién nhan vt tré nén dang nho ra sao.
Va roi ban quay trd lai d€ xem nhiing bién thé
lién tuc ctia chi dé chinh.

Chudi nodi dung chinh 14 nhiing cau chuyén
khi chiing trér thanh mét phén trong cubc s6ng
ctia ching ta-Lamot phuong tién dé phd bién

thuong hiéy, chudindi dung lavg gia.
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Mot trong nhiing nhan véat 14u doi nhat chia
lang giai tri, Sherlock Holmes, ra doi xuat phat
ti trién vong thwong mai cua phat hanh chudi
ndi dung. Khi Ngai Arthur Conan Doyle tao
ra Sherlock Holmes vao cufi nhimg ndm 1800,
Holmes chi 1a mdt trong nhiéu nha tham t hwr
cAu. Phong cach tuyét vai va so truong goi 1én
mdt cam gidc bi &n ctia Doyle dé khién Holmes
trd nén khac biét, nhung d6 1a chién lugc ndi
dung cua Doyle d& khién vi tham iz clia dng trd
nén truodng ton.

Cach truyén thong d€ bién mot cudn tiéu
thuyét tro thanh mét chudi tidu thuyét 1a 18y mot
cau chuyén daj, lién tuc va sau d6 chia n6 thanh
nhigu phan nho. Néu ban chon doc mét chwong
tiéus thuy8t trong mot s6 bat ky ciia mot cudn tap
chi hodc mdt to bao dang dinh ky, va néu ban bod
16 cac chuong triedc, thi ban khong may roi. Nhigu
quyén tiéu thuyét dugc yéu thich ciia Charles
Dickens va ca War & Peace (Chién tranh va Hoa
binh) ctia Tolstoy déu duge xudtban theo cdch nay.
Chiing sé 4n sau trong tiém thire ctia doc gia trong
vai nain, nhtig At ca nhithy clioi t&u thuyét do

déu cé phan dau, phan than vaphan két.
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Nhung Doyle da thiét ké nhimg céu chuyén
ctia minh nhu nhitng phan néi dung déc lap.
Khi bt dau médi cdu chuyén, chi véi vai nét but
nhanh chéng, éng sé thong bao cho ban biét rang
Holmes 13 mot thién tai 1p di va Watson la ban
ddng hanh dang kinh ctia Holmes, sau do la mot
bi 4n can dugc gial quyét. D8 véi cac doc gia da
quen vdi cdu chuyén, 46 1a mot cong thic tuan
hoan d& doan: Mot ngudi dan dng hode phu nir
bi &n im dén s& nha 221B phd Baker, Holmes suy
lugn mot didu gi @6 k¥ la tit nhimg manh moi
nho vé ngoai hinh cta ho, va sau 36 céu chuyén
thue su bit dau. Va d6i véi nhiing nguoi doc Tan
dau, bo truyén dé cb tat ca moi thir d€ khién ho
cam thdy hing thi.

Qua nhitu Tan xuét hién triedc cong ching,
Holmes da mang fam voc mot con nguwdi thiec sy
trong tim tri doc gia, dén mirc Conan Doyle da
gip rit nhidu kho khan khi két lifu nhan vat cia
dng. Sau d6, cho di dng da khong con mudn viét
truyén vé Holmes nira, vé coban 6ng da bi doéc gia
ham md ép phai viét thém nhigu cau chuyén hon.

Hon batky-chién-teponoi dung nao khac,

chudi noi dung €b tém nang teo ra moi lién két
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cam xtc thye sy gitta thieeong hiéu va khan gia.
Bat o diéu gi mang tinh chét caa théi quen déu
¢6 kha nang dugc yéu quy.

Su hdp dan

Mic dit khéng cé trong tam dé nhén dién,
trang web did ty t0 chic thanh mot mang
ledi cdng dong réng Ion dyra trén sy thu hut.
Facebook, Twitter va Instagram nén duoc phén
loai 14 nhitng nén tang tdt nhat chit khong phai
cong dong. Mbi nén tang 46 déu c6 luong nguoi
dung 1én dén hang ty hodc hang triéu nguoi.
Nhung bén trong ching va bén trong giao dién
Internet ctia chiing, 1a nhiing céng dong thuc sy
dwoc két hop véinhau.

Tac gia Steven Johnson da so sanh nhitng
céng ddng nay v6i cdc thi tran d6i ndi ¢ Y trong
thoi ky Phuc hung, nhiing noi dan s6 khong qua
it dt dé cd sw da dang tri tué thuee sy nhung ciing
khéng qué 16n d€ ngén chin sy phat trién cia
cic mdi quan hé lanh manh gitta con nguoi voi
céc nhém dang phét trién nhiéu y twong cing
nhir cic phuong phép kinh doanh.®™ Két qua rit

B! Steven Berlin Johnson "The Amading|Bower of Networks,”
CNN.com, 03/10/2010:
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ra tr mang lwdi réng 1én cha cdc cdng dong trén
khip nuée Y trong thé ky 14 va 15 1a sy thiic ddy
manh mé trong ning luc xit 1y cia con nguoi,
gitip dua thé gi6i budc vao ky nguyén moi vé su
ting trieong kinh t&€ va cong nghé.

O cdp dd vi md, didu twong tir dudng nhu
dang xay ra tai thoi diém hién tai, nhung theo
mot cach toan cau héa va duge hd tro bai cac
cong dong mang. Pang chi ¥ nhat, qua trinh nay
duong nhu khong xay ra mdt cach tinh co, nhwe
da ting xay ra trong nhiéu thé’ky trude day. Mdc
dl ching ta khéng thé tinh todn trude su phat
trién clia cac cong ddng nay, nhung ching ta co
thé gieo trong nhiing hat giéng dudi dang cac

ndi dung hip dan.

Nha theo thuyét vi lai va thiét k&€ game Jane
McGonigal m6 ta mot khoanh khic xay ra sau
st kién ngay 11 thang 9. C6 da timg la thanh
vién ctia mdt nhém ngudi choi than thiét cia
mdt trd choi tric tuyén co tén The Beast. Tro choi
Ja tap hop nhing vu 4n giét ngudi bi &n dién
ra trén mot loat cac trang web gia mao nim rai
rdc trén web. Toan boiro ¢hoidizoc tao ra boi

Microsoft trong s hop téaevéi Warner Brothers
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nhu mdt phan ndi dung quang cao cho bd phim
ctia Steven Spielberg nam 2001, A.L Tro choi nay
vAn dugc coi 1a mot trong nhimg khoanh khic
sang 1ap cla th€ loai tro choi thue &€ thay thé,
va da thanh céng dén mitc ngay ca khi bd phim
da ngitng chidu, nhitng ngudi choi van tiép tuc
choi. D8i véi McGonigal, diéu dang chu y nhat 1a
nhitng gi da dién ra v6i bd phén ngueoi choi sau
khi tro choi két thic. Khi toa thap 46i & thanh
ph New York bi tin cong, dién dan ngudi ding
ctia The Beast da kich hoat lai va nap day ning
lwong mét lan nita véi cdc game tht khdng con
truy tim cich giai quyét cac cau dé trong tro choi,
ma thay vao dé la bi 4n trong thyec t& khén cdp
vé vibe tai sao vu tan cong d6 lai xay ra. Nhimng
nguoi choi cing kich hoat mang lwéi caa ho dé
dwa ra nhitng nd luc citu tro. Mot thit ban dau
duge gieo mam boi mét ndi dung marketing da
hinh thanh mot cdng ddng thure t& phat trién voi
nhitng muc tiéu va tac dong thuc t&19 Sy kién
nay nim vai tro cht chdt trong sy nghiép cua
mgal, “How to Think (And Leam) Like a

Futurist,” leynote tai 5 X SWedul 20168 Wustin, Texas, hitps://
www.youtnbe.com/watch?v-CEyMmtcll/BA.
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McGonigal; cho dén nay, cic nghién cttu cia
cb tiép tuc tap trung vao stic manh tiém &n cla
game dé thay doi thé gidi thuec.

Khi mdt doan ndi dung thu hit nhiéu nguoi
quan tAm va sau do duwoc ho lan rdng vi moét muc
tiéu chung, SJR goi d6 la sy hdp dan. N6 dem
lai nhitng phan h6i ma mét chién dich marketing
tre tiép theo cach truyén thdng cd thé nhan
duoc, nhung véi mot diém khac biét quan trong.
Su hdp din 1a mét phan tmg tw nhién, khong
phai 13 mét phan tng tryc tiép voi bit ky thong
diép ndo trong ndi dung.

Ciing giéng nhue mét déng mat sit bi hit boi
chiéc nam cham, déc gia sé bi 16i cudn mdt cach
tiz nhién v6i nhitng n6i dung dam th& hién ¥ kién,
va khi ho cam thay cam déng trudc nhitng gi ho
thdy va doc thi ho s& c6 xu hudéng cam thiy nhu
vay véi nhitng vén dé twong tu trong thurc €.

Sy hap din 1a mot trong nhiing sy khac biét
chinh giffa quang cdo truyén thdng hodc quan
hé cbng chiing véi ndi dung marketing. Ca hai
phuong phap déu c6 thé thiic ddy cac cOng dong
hanh dong nheig chi-ndi dung marketing mdi
c6 thé tap hop cac cong dong nhiéu [an, tham chi
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quan trong hon la khién ho tw tdp hop. Véi mdi
ndi dung ban phét hanh ra thé gidi, ban ciing
dang tao mot van dé ban luén cd tiém nang thiic
day hanh dong |

Duy tri sy linh hoat

‘Tuong lai thude vé nhitng ai c6 thé duy tri sy
linh hoat.

Cé mdt thuee t€ 1a nhip d§ ciia cudc song dang
ting t8c. Va vé co ban diéu d6 dang thay ddi viéc
xay dung chién lugce trong moi linh viee clia cude
s6ng con ngudi, tir chién trueong dén kinh doanh
t6i truyén thong.

Cho dén cudi nhitng ndm 90, mét cudn séch
hay vé truyén théng chién leoc ndm 1920 s& co
ciing mot 161 khuyén thiét y&u nhue mét cudn sach
dwoc xudt ban vao ndm 1990. Nhung véi Internet,
t8c @6, von ludbn 1a mot loi thé quan trong, da tro
thanh loi th& quan trong.

R&t nhitu ditu da xay ra dung nhw dinh luéat
Moore da du doan vio nim 1970 ring cac may
tinh sé ting gdp ddi t6c db va sire manh khoang
hai ndm mét lan. Nhung dinh Iuidt Moore da
khéng dirdoin deroc ring ty-18 thay di theo cép
s& nhannay dang tac dowg lentmoi khia canh caa
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cudc séng. Moi thit phu thudc vao cbng nghé ky .
thuit s8, cho du chi & mdt me ¢ nho, cing da
tré nén nhanh hon.

Nho s8 liéu phan tich ki thuét 8, sG luong
hanh tinh dugc phat hién bén ngoai Hé Mat Troi
ctia chiing ta da tang tir chi mét it trong mdt ndm
vao ndm 2000, 1én hon 900 vao ndm 2014 Tte
n¥m 2009, giao dich tai chinh trung binh nhanh
hon 50%, giam tir 16 mili gidy xudng con 8.1 mili
giay ¥ K& tir nhitng nim 1930, d6 dai trung binh
ctia cac phim da dwoc nén tir 12,5 gidy xudng
con 2,5 gidy.®! Nam 2015, nguedi My trung binh
d3 kiém tra dién thoai 46 lan mdt ngay, tang
1én khoang tir 33 Ian trong nim 2013. Néu ban
thuce the hé Thién nién ki, con s8 d6 sé nhay 1én
khoang 74 Tan méi ngay.n” Trong moi linh vic,

7 Digital Press Kit - Kepler Planet Bonanza, NASA, 26/02/2014,
https://www.nasa. gov/ames/kepler/d1g1tal press k1t kepler-
planet-bonanza.

¥ “High Frequency Trading Decoded,” The Alert Investor by
Financial Industry Regulatory Agency, 26/06/2015, htips://www.
thealertinvestor.com/high-frequeneytrading-decoded-infographic/.

©1 Greg Miller, “Data from a Century of Cinema Reveals
How Movies Have Evolved,” 08/09/2014, https: //www wired.
com/2014/09/cinema-is-evolving/. - :

W] ja Eadiceio, “Americans Check Their Phones 8 Billion Times
a Day” 15/12/2015, http://dme. comf4147614/smartphone-
usage-us-20154
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t8c d6 chiing ta tao ra cong nghé mdi da ting tc,
va cong nghé d6 cling da gitp ching ta téng toc.

Cach chting ta mua sém, cong tac, hoc hoi va
dwa ra quyét dinh déu nhanh hon. Nhiing anh
hudng clia ching ta d&i voi mdi truong, cac co
quan ctia chiing ta va nhiing nguoi xung quanh
chiing ta - déu da nhanh hon. Diéu nay da loai
bé nidm tin c8 hitu ciia céc cong ty réng ho van
con thoi gian. Thoi gian d€ hiéu toan ven nhiém
vu trude mét. Thoi gian &€ xay dung san pham
hoan hao. Thoi gian &€ tao ra chién Iugce truyén
thdng tot dep.

Gio day thoi gian cho t4t ca nhitng nhiém vu
nay da duogc rut ngan hon bao gid hét. Va vao
thoi diém ban doc xong trang nay, thoi gian tham
chi s& con it hon. Kha niéng dinh hiréng teong lai
chi thuodc vé nhitng ngudi ¢ th€ duy tri sy linh
hoat ctia ho trong bét k€ truong hop nao.

Tai SJR, ching tdi skt dung thudt nglx “su
Jinh hoat” thay vi t8c d0 dé lam ndi bat sy khac
biét quan trong. Bat ky d6i tuong nao di chuyen
trong khong gian déu ¢6 th& c6 t8c d6. Chi khi
ban di chuyen qua khong gian vl ca te do va
muc dich thitbantmaot ¢6 sut limh hoat,
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Sy linh hoat ngu v téc do, nhung déng thoi
cfing mang nghia chinh xac va quan trong nhat
12 muc dich. Céc cbng ty déu biét dén cam giac
tuyét voi khi din dau trén thi treong. Nhung biét
phai 1am gi trede khi ban tiép can thi treong sé

con t6t hon.

SU LINH HOAT MANG TiNH BIEN POI

Nhu Eric Ries, tac gia ctia The Lean Startup (Khoi
nghiép tinh gon), da dién giai ring c6 mot niém tin
bén bi va rdng rai ring bang cach danh thém mét
chiit thoi gian va bo ra thém mét chat tién, chung ta
6 thé bao vé cic nd luc clia minh va tach biét ban
than khéi nhitg t6n hai trong teong lai.

Niém tin nay, Ries néi, khéng chi mli quang
ma con truyén ba s mi quang. Chiing ta chi ¢6
th& phét trién nho vao phuong phap tht va sai
hay & mtc dd cao hon 1a that bai.l'!

Siz lién tuc chdm tré do mong mudn nhiing
diéu chic chin da dan dén viéc cling c6 cac hé

théng phan cidp béc trong chinh quyén va cac

1111 Bric Ries, thao ludn phom trén The Lecan: St@rtup, Cambridge,
MA, 07/06/2016.
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thoéi quan liéu, cling nhw pht kin cdc cude giao
ti€p nghiém tc bén trong moét cong ty va lam
cham qua trinh tap trung vao linh vic chuyén

mon trong cdng viéc cua moi ca nhan.

Qua trinh cach mang bao Iyc hay 14t d6 thé

ch& chinh la bi€u hién cha viéc chua dap tng
duoc nhitng nhu cau cdp thiét. Trong thoi dai
ting t8c nhu hién nay, ching ta déu khéng c6
thoi gian cho ca hai qué trinh trén. Va sy linh
hoat 1& mét céng cy d€ tranh ca hai tinh trang ric
roi nay.

Su linh hoat, khi dp dung vao noi dung
marketing, c6 thé 14 céng cu cho s d6i méi lién
tuc, bdi vi duy tri sy linh hoat budc chung ta phai
tién 1én phia trede dit c6 chic chin vé tuong lai
hay khong.

Trong triét Iy ctia Ries, duoc lap ra d€ day
nhanh viéc sdng tao va ra m3t cdc san pham k¥
thudt s6 va vat chit, cong cu d6 duoc goila MV,
hodc san ph&m kha thi 6i thiéu. Day la hinh thitc
don gian nhit ma san phdm cta ban phai ¢ dé
dap Gng.-thanh cong.nhu.ciu.thi-trrong. Hinh

* MVP: Minirnum: Viable Product,
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thitc ndy mang lai hiéu qua va khong nhat thiét
phai hoan hao, cach ngudi tiéu ding huong Gng
véi n6 & mang lai anh huéng lén cho tuong lai
doanh nghiép va san pham clia ban. MVP duoc
lap ra d€ giup ban di mot ngay dang hoc mot
sang khon.

SR diing phirong phap ti€p can tuong tu dé
sang tao ndi dung. Chung tdi tin rang néu ban
phat hanh san phim ctia minh ma khong c6 vai
thidu soét, thi ban chic chin da doi qué lau cho
viéc phat hanh. P8i v6i cac cong ty hung manh
va “lao lang”, diéu nay c6 thé 1a mdt thach thie
quan trong nhung ciing la mot co hoi tuyét voi
dé thay déi.

Néu nghién ctru ki vé mét thirong hiéu doanh
nghiép tiéu biéu va ¢6 tam anh huong manh mé,
ban co thé sé tim'th'é'y mot nén van hda doi hoi sy
phé chudn va dong thudn tir mdi bd phén khac
nhau cfia t8 chiec va timg m&i lién két trong hé
théng ditu hanh trudc khi sdn sang tung ra thi
trudng ngudi tiéu ding. Nhung vao thoi diém
diéu dé.xay.ra, san phz’i’m ctia ban - phan ndi
dung - khong ¢hi bi rit-can titica s chit ché va
ddc d4o, mand conbi mat disyrtién quan vi cdng
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chiing va nhén vién caa ban da chuyén sy chi y
sang mét van dé khac.

Day khong phai la mét kich ban gia thuyét
t6i dung ra d€khién ban nan long. Tai SJR, ching
t61 da thiy nhitng théng diép truyén thdng ngin
gon chi bing mét dong tweet phai di qua nhiéu
16p phé duyét truede khi duoe chuyén dén trang
web vai gio, vai ngay hodc tham chi vai tudn sau
khi s kién dwoc dé cdp dén. Cac kich ban nhu '
viy dai dién cho mét sw thiéu hiéu biét vé tam
quan trong cta tdc d6 trong mot the gidi k§ thuat
s, dong thoi bo 16 co hdi d€ xay dung sy giao
thiép sém hon.

Trong mdt chu ky tin tic ¢b thé do lueong
bang gi®, mot budce tién thit bai ¢ thé bién thanh
tham hoea. Nhwe nha tdm 1y hoc vi dai Carl Jung
tieng ndi, “Thé gidi sé hoi ban la ai, va néu ban
khong tra 16i lai, nd sé tu dong cho ban biét ban
13 ai.” Trong tinh hudng t&t nhat, su hudéng ting
ctia Internet vé4i thong tin méi vé mét thuong
hiéu 1a khong thé dw dodn dwege. Con trong tinh
huéng té nhét, n6 sé mang tinh phd hoai.

Sy linh hoat 1a mot Ay choi diing dé quét tat
ca nhieng thit nay di. NIt [a'mBt dinh nghia khac
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ctia toc d6, cong nghé k§ thuat sG véi tét ca cac
hinh thiec ctia né 1a d& an mon hé théng phan cép
va tip trung qud mikc vao mot linh vire chuyén
mon. N6 1a ké thit ctia 18 théi khong cén thiét va
quan liéu, déng thoi la mét kha ning ky diéu d&
tai t6 chire mdt cong ty va tiét 1o diém manh cta
cong ty d6 (nhitng ngudn gdc tu nhién cla tri
tué, st kinh ngac va sy thi vi - xem Chuong 1).
T8¢ &6 khong chi mang tinh than trong ma con
mang tinh bién doi.

Stz khiing hoang truyén thong 1la moét vi du
d& doi. D51 véi nhitng vy bé bdi khong thé leong
truée - mot vu tran dau, mot san pham that bai
gay chét nguodi, phé san, hay vu bé bdi - mot
throng hiéu bit budc phai c6 t&c d6. Khi ca thé
gidi cht y dén ban, moi khoanh khic tr6i qua
ma khong c6 mét sg hudng tng nao 1a lic thé
giGi dang bén tao ra cau chuyén riéng vé ban va
khong c6 ban.

T4t ca nhitng nd lec giai quyét khung hoang
t8t d8u cd cing dic tinh. Chiing nhanh chéng,
minh bach, chin thanh va thanh that tap trung
vao vidc thuthép thongtinges lot ¢ho nguoi tiéu
ding cang nhanh'cang 1o Bogua bit ky dic
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tinh nao trong s6 nay, vi so hai va than trong
qua mic, 1a ti chudc ldy tai hoa. Tén dung
tat ca cdc dic tinh d6 khdng chi mang lai cho
thuong hiéu ctia ban nhitng co hdi chic chén d&
ton tai, ma con - va day la mot thire t& thudng
bi b6 qua - gitp bién d6i cong ty ctia ban theo

huéng tot hon.

Céc thuong hiéu khong khac gi so véi con
ngurdi. Néu ho cd thé quay tr& lai manh mé sau
khiing hoang ma khéng bj sttt mé, ho sé hung
manh hon va hiéu biét nhiéu hon tredc day. O
phia bén kia cia mét chién luoc truyén thong
giai quyét thanh cong khiing hoang la mot cong
chting dwogc gido duc nhiéu hon, mét cdng ty
dwoc bién d8i, va, trong mét s§ treong hop, moét
thé gidi bién d6i. -

Céc cong ty vugt qua duoc nhimg khing
hoang thuong hiéu thudng sé c6 nhiing thay
d6i sau: mot bd phan quan hé cdng chung cha
déng hon, tap trung hon vao viée giao ti€p ndi
b6 nhanh chéng va minh bach, mdi quan hé triec
tiép gifra lanh dao diéu hanh va c6ng chung, kha
ning phanting nhanh chéng.yva qua quyét doi
vai bat ky mot de doa nac., Hay nim bét quan
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niém ctia SJR vé sw linh hoat d€ xay dung kha
ning phén tmg nhanh chéng trudce ca khi khung
hoéng xéy ra.
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Hay ty héi ban than

» Ngay ca khi t6i ¢6 ndi dung ngoai kia, liéu
16 c6 sang tao ra né du nhanh d& tién trién
cau chuyén thayvidéngudikhaclam diéu

6 ho-461 Khors?
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e T6i c6 dang tao ra thwong hiéu thic day
cac cong dong hanh dong hay t6i dang ghi
lai nhitng khoanh khic thodng qua cia sy
cha y?

e Nhitng ciu chuyén nao trong cong ty cua
t6i ¢6 vé qua dai d€ k€ nhung cé thé dugc
phat hanh ra th€ giéi dudi dang chudi
ndi dung hodc dugc ding tai theo nhiing
phén nho?
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CHUOTE 6

RET NOIL: Sang tao va sy nhit guan

Hay ket ndil B 1 ngi dung cft I6i cua bai thuyét gide. Van
chuang va niém dam mé s@ toa sang khi dusc ket ndi véi
nhau, va finh yéu cla lodi nqudi sé duge sai ra. ding stng
mdt cudc sfing réi rac nda.

- E. M. FORSTER
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héch thiec 16n nhét doi voi cac to chic va

ca nhan chinh 1a phai ¢6 da 6c sang tao

d€ giai quyét nhitng vén dé cua ban than
cliing nhw ctia khach hang. Khi nhin dwdi quan
dié’ni ctia cA mot t8 chitc, sang tao, vé co ban, da
trd thanh van dé gitta cung va ciu, gidng nhuw
nhu ciu can nguyén liéu thd d€ san xuat hang
héa trong nha may viy. -

Nghich 1y ndm & chd, khi th€ gidi tré nén
nhanh hon valién kéthon, van dé cung cdu cang
tré nén kho giai quyét hon. Khi su lién két trong
chudi hé théng lién két ctia ching ta, bao gém co
s& ha ting, cham soc strc khoe, tai chinh, cham
séc khach hang, truyén thong, trd nén bén vimg
hon, nhitng lién két y&u hon budc phai tro nén
manh mé va vitng chac hon. Nhiing tiéu chuén
nang d6& xa héi trong 50, 20 hay tham chila chi10
nim truedc ,c_i.ﬁ'kh'c'“ang con da tét d€ duy tri tiép.
Nha kinh t& hoc David Autor d3 bay té quan
diém nay tai TEDx vao ndm 2016 va ly giai ly
do tai sao ti ddng hoéa da dién ra trong sudt 125
nam nheng t-1é-s§ ngedi eévidelam van ludn

tang lén.
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Viay, lam thé nao d€ gidi quyét vin dé cung
Ciu tinh sang tao clia chiing ta va cta t6 chiic?

" Thit khé dé€loai bo nhitng tap nham cta cude
s6ng thuong ngay va phat trién y tuong hay nhat
trong khi chiing ta lién tuc bi phén tam boi nhigu
ludng théng tin va kich thich khac nhau. béi véi
nhimg ai lam viéc trong linh vuc séng tao, cong
nghé cho phép.cac quy trinh hop tac va khoi
goi ngudn cam hing, nhung kha nang tiép can
théng tin 1én cling nhu s phu thude ngay cang
nhiéu vao cac cong cy ki thudt s6 lai lam giam tuw
duy séng tao clia chung ta. Khi viéc quan sat moi
ngudi dang lam gi tré nén dé dang hon, ching ta
lai cang gip khoé khan hon véi viée dua ra nhiing
y tudng sang tao doc déo.

D&i véi cAc ca nhén, y trdng sang tao dén
tlr nhitng cudc trdo chuyén voi moi nguoi xung
quanh, ciing nhw nhimg lic ¢6 don, chi 6 riéng
minh. D&i véi cac cdng ty, su sang tac dén tir mot
tap hop cac diéu kién cling nhte tie dong chay lién
tuc cia nhitng y tiedng maéi va con nguoi. Van dé
quan trong hon hét 1a phai xay dung dugc mot
néen vian héa noicon ngudi ¢ the 130 ta nhing
két néi dich thiee véi nhau.
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Cac cong ty néu mudn c6 dugc nhing y
tdng t&t nhat truede tién phai xdy dung mot van
héa sang tao toan dién. Dudi day la mot vai bude
‘3¢ bat dau.

XAY DUNG VAN HOA NOQI DUNG

Mbi céng ty déu duoc xdy dung boi nhitng
con ngudi hop tic véi nhau hing ngdy dé ciing
theo dudi mdt myc tiéu chung. Ho the€ hién fam
nhin cta chinh minh bang nhig gia tri va tuyén
b8 stt ménh ctia céng ty, voi hy vong réng hai yéu
t8 @6 sé lan toa dén moi ngde ngdach ctia to chic.
C6 mot st ménh rd rang sé giap xac dinh thuong
hidu ctia cong ty ciing nhu gin két nhitng nhan
vién thudc nhidu phong ban lai véi nhau.

Teong tr, mdét chuong trinh ndi dung
marketing hiing manh, trong dé theong hiéu ¢6
tiéng noi, muc tiéu rd rang va y chi duy tri nhan
dién thieong hiéu, s& cd thé thdng nhat dugc ca to
chizc. Nhitng churong trinh ndi dung thanh cong
nhat chic chin phai nhan dwoc sy dong thuin
trong ca t8 chitc, d3c biét 1a tir bd phén lanh dao.
Va nhfrmg chirong trinhmdi-dung ndy con cd thé

gitip nhan vién hicu €dng viee hang ngay cta ho
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déng gdép vao nhitng muc tiéu kinh doanh lon
hon ctia cong ty nhur thé nao.

Néu céng ty ctia ban hoat déng trong mot
nganh bi quan ly chit ché véi nhimg han ché& vé
ndi dung thwong hieu, thi viéc cho phép nhan
vién chiu trach nhiém vé nhitng dyt 4n cta ho sé
gitip ho c6 duoc ning lugng va tri tuong tuong
chua titng c6 trude day. Mot khi nhitng nguoi
phii hop hop tac v6i nhau vi mdt tam nhin thi
ngudi 1anh dao nén lui vé hau treong, chi can hd
tro khi can thiét va cho phép nhan vién dugc lam
vidc d6c 1ap. K&t qua mang lai chic chin sé khién
ban ngac nhién. '

Khi nhan vién cé thé sang tao trong mot
khuén khé thi ndi dung sé phan anh vén hda
doanh nghiép cia cdng ty dé. Vin hda sé toa
sang thong qua cdc bai viét, thiet k& bai dang
trén mang xa hdi va video. Nhitng di€m nhén cd
nhan ctia ting ngwdi chinh 1a ddu dn thye sw doc
déo ctia ndi dung. N6 khién cho thueong hiéu tro
nén ddc nhat v nhi va dé chinh xac la nhing
gl khach hang mudn. N6i tém lai, nhitng diém
nhan cd nhan sé-la yéurtd gitip haiy khac biét so
v6i cac d6ithu canh franhkhae,
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Mdi doanh nghiép 12 mot tp hop cac ciu tric,
nhung nd con 1a mét bd suu tdp nhitng tu duy,
tinh cach va thai dd khac nhau nita. N6i dung
chinh 12 phuong phép gitp tdng hoa nhitng yéu
6 cd nhan thanh nhan dién thieong hiéu. Khi ban
s& hitu mot nhdm gdm nhiéu ca nhan véi du céc
tai ndng va linh vic chuyén moén lam viéc cung
nhau d& k€ nén cau chuyén caa theong higu, do
chinh 13 biéu hién ctia vin hoa thuong hiéu — mot
c4ch 1am truyén théng chén thyc hon so véi nhiéu
nam trudc, khi thong cdo bao chi 1a ¢dng cu chi
chét d€ lam truyén thdong d6i ngoai va bd phan
PR chi ddéng vai trd nhu nhitng nguedi gac cira.

Trong giai doan ban d4u cta viéc chuyén d6i
k§ thuat s8, cac bd phan quan hé cdng chung tai
céc tip doan thuong rat thanh thao viéc chia sé
thong diép nhung lai khong thé ndm bat nhitng
nén tang x& h¢i méi ndi. Trong khi 46, cdc nha
tiép thi dd nhanh chong sir dung cac cong cu ky
thuit s6 mai nhung lat mu mo vé théng diép cla
thwong hiéu. Ngay nay, nhitng b phéan nay dang
phu thudc IAn nhau va phu thudc vao nhiéu nhém
khdc frong cong fy. Ban don gian 14 ching thé ké
nénnhing cau chuyén hay Khifam viéc mot minh.
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Tai cdc cong ty dd xdy dung dwoc mot nén
vin héa cho ndi dung marketing, thi sé€ c6 them
st chuyén giao kién thikc gifta nhitng ngudi da 6
nhidu nim kinh nghiém va nhiing nha ké chuyén
— nhing thoi vang tho timg bi chén vui nay duwegc
st dung va ton vinh. M&6i hop téc nay chinh Ja
cach t8t nhat dé thuc s két ndi véi nguedi khac,
dong thoi, giai phong kién thic dang dan chét
mon trong pham vi cong ty.

Moi thit s& bat dau tir viéc thué nhitng ngudi

" Judn suy nghi vuot giéi han va dam mé thuong

hiéu ctia ban. Nhitng nhém t6t nhét thuong bao
gdm nhimg con ngudi dén tir nhiéu bdi canh khac
nhau. Cac ceeu nha bao thudong dugc cac cdng ty
1am ndi dung va thirong hi¢u thué ve lam viho ¢o
tinh khach quan, kha nang bién tap ndi dung t6t,
c6 chuyén mdn cu thé va toc do lam viéc nhanh.
Nhung céc nha bién kich, tiéu thuyét gia va
blogger ciing 1a nhitng lwa chon ddng can nhic.
D&i véi nhém san xudt video, hdy can nhdc
nhiing nhi san xuét cac chuwong trinh truyén hinh
thuc t& cling nhtw cic nha lam phim tai liéu va san
xudt tin frc ANEETEng 6 jvien cho,vi tri thigt k&

hoc chuyenngank gom st tai fwong nghé thuat

195



CONTENT MARKETING TRONG KY NGUYEN 4.0

nhung c6 mot trang Tumblr dang kinh ngac voi
day dt cdc tac phim ctia 6 &y thi hdy nhanh tay
thué ¢b &y ngay. Nhimg con nguoi tai néng nhét
ma tdi g tiép xtic trong nganh nay thuong dén
tt nhitng linh vyc ban khéng hé nghi toi. Chéc
hin ban s& mudn thué nhimg ngudi khdng ngan
ngai lam viéc va hop tac véi ngudi khac cling
nhw goi cam hting cho ddng nghiép va khong né
ha viéc khé khin. Ban chi can d€ tim dén nhiing
y&u 8 d6 thoi. Chinh sy da dang s€ dan 18i nhimg
y tirong sang taoc mdi me.

Sau khi d4 sp x&p nhan luc vao ditng chd,
tiép theo, hdy cho phép ho theo dudi nhiing
du 4n ma ho quan tim nhat véi ngudi thudc
cac nhom khéc. Tai SJR va nhiéu céng ty dich
vu truyén thong quang céo khéc, nhitng budi
déng ndo thuong xuyén s& gitp chung toi nay
ra nhitng y teéng t6t nhét. Véi nhan vién tir bo
phén bién tap, video, thiét k&, quan ly khach
hang, va truyén thong xa hdi ngdi chung mot
phong ngay tir dau, chiing tdi c6 thé khai niém
héa cac ¥ tudng 16n cho khach hang ciing nhue
lap k€ hoachhop tac vakha thitho dir an. Chung
161 con/nhe khach Hang gitipdd dé ching tdi cd
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the gip mit nhidu nhom va chuyén gia dé san
hudng k& chuyén hay nhét.

Huéng hop tac k&€ chuyén nay sé dat moi
ngudi vao cung mot san choi, bat k€ chizc vi hay
tham nién trong nganh. Céc nha sang tao nai
dung ngay nay, c trong doanh nghiép 1an tai
céc cong ty dich vu truyén thong quang cdo, s&
hoat dong twong ti cic cong ty khoi nghiép véi
s mau le va bé qua nhitng rao can cap bac. No
mang lai cho nhiing ngudi lam sang tao sw tw do
d€ hoan thanh t8t cong viéc.

D& tré thanh nha k& chuyén thanh céng, ban
phai c6 tr duy réng tat ca moi thit déu thu vi, ban
phéi im kiém nhitng khia canh khong ngO nhat
trong mdi céu chuyén. Nhu tac gia Nicholson Baker
da hiing hon phat biéu trén New York Times rang:

Thinh thodng, cic ban phdi choc vao mot thir nao
d6 va xem né cé vin dé & dau. Tat cd nhitng thit
trong c6 vé nham chin déu duwoc ciu thanh tie
nhiéy yéiu t6 phy thudc lin nhau. DO la mét tdp
hop — cia nhitng sy kién hodc quyét dinh nho
hon. Hodic.ciia nhitng nguyén tik, phin tir, nhitng
dinh kigiioi lkicinrdavg dung dua xunh quanh
nhitng quij dgo bit ngowd duong nhi kho c6 thé
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xdy ra. Moi thir déu thi vj boi chiing khong giir
nguyén hién trang ma thuong sé bign doi thanh
mot thir khdc. Moi thit déu c6 mot lich si¢ va bi
mét dn diu. sw mé hode.! '

Ching ta c6 th€ phén tich nghé thuét theo
hang trdm cach riéng biét. Thit duy nhét ban co
thé chic chédn vé cich moi nguwedi cdm nhin nghé
thuat chinh la cam nhan ctia ho sé khac nhau. 5é
khong bao gitr c6 sy dong thuin vé cam nhin
nghé thuat. Tai cac thuong hi¢u, khong dat dugce
sy dong thuidn vé mot san pham sé ngén moi
nguoi biét dén no.

Khi ¢6 qua nhiéu bén lién quan, ban c6 1é sé
mudn viét lai mét bai ding trén blog hodc xdéa nod
luén. Hoac ban co thé sé mudn loai bé mot ban
thiét k& chi vi phéng chit va mau sic khéng thuc
s hoa hop. Hay ¢8 chdng lai nhitng cam giac do,
dtmng nghi ngd ban than. Dic biét 1a khi méi bat
d4u, viéc chinh stra qua mic s& lam mét di tiéng
noi ddc ddo cta nha k€& chuyén. Khi d6, diém
nhén c4 nhan sé mat di hoan toan. Xay dung céc
mﬂ, “Fortress of Tedium: What I Learned as a
Substitate Teacher,™ New York Times, 07/09/2016, https://www.

nytimes.com/2016/09/ 1 [fmagaging/fértrdss-of-tedium-what-i-
learned-ag-a-subsiitute-teacher. biml?_ r=1.
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tiéu chudn cao ciing kha quan trong nhung tin
tiedng vao phan doan cha nhitng nguoi ban thué
cling quan trong kKhong kém.

Khi nhan vién bat dau ké chuyén, diéu quan
trong can phai nhé 1a trong linh vue sang tao
nay, khong c6 gi 1a hoan hao ca. Hay tan dung
digu d6. Khéng hoan hao chinh Ia chia khoa giup
cic sin phdm sing tao c6 tinh nhan vin va c6 y
nghia véi ngudi ding. Xuédt ban ndi dung mot
cAch nhét quén v6i nhitng ciu chuyén chén thue,
mang lai gid tri cho ngudi doc - teong tir nhu
cich bao chi dich vu dang lam - méi la frong
diém chit khong phéai 1a phén d&u vi chi nghia
hoan hao khong cach nao dat dweoc.

Khi ban khong con quan tam dén sw hoan
hao, ban s& chii tAm dén nhiing thie nghiém mdi,
va d6 chinh 1 yé&u t8 gitip ting cudng van hoa
manh mé nhat. C&i md, td mo va cac quaﬁ diém
da dang sé tao ra nhiing san pham sang tao nhat.
Hay thtic ddy va ton vinh sir sang tao hét mtkc
c6 thé.
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TAO CAM HUNG SANG TAO CHO TOAN

TO CHUC

Vin hoa va 6c sang tao ludn song hanh cung
nhau. Rat nhiéu [an, va dac biét 13 tai cic doanh
nghiép cd nhiéu su phén cdp quyén lyc, viéc
thi€u ving cac ¥ teong séng tao khdng bat ngudn
ttr viéc nhén vién thi€u tinh sang tao, ma béi vi
nhén vién khong dugce khuyén khich d€ thé hién
y tudng sang tao ctia minh. Vi tai nhitng noi nay,
¥ tidng thuong phai bat du tir cip trén.

Chgng han, cac nha sang lap Google da theo
d&i nhitng y tudng duwoc cac lanh dao cdp cao
ung hd so vdi nhitng y tuedng da duoc thuc hién
ma khong c6 su hd tro tir cAp trén. Ho nhan thay
r?‘:ing sy ti chi cia nhén vién va thanh céng luén
di d6i véi nhau |

Vay, chiing ta can giai quyét vdn dé nay bang
cach tao ra mdt bau khéng khi tin cdy, trong do
nhén vién thudc nhiéu cap d6 kj néng, k& ca thuc
tap sinh, déu dugc khuyén khich dwa ra nhitng y
tudng l6n, ngay ca khi chiing chura thiec siz hoan

& Terega~Amabile-va-Mukti-Khaire-**Creativity and the Role
of the Leader,” Harvard Business Review,) 10/2008, hitps://hbr.
org/2008/10/ereativity-and-the-role-ofthe-leader.
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chinh. Sau d6, khuyén khich ho chia sé y twong
cho dbng nghiép thay vi quan Iy cdp trén. Néu
ban dit ding ngudi ding chd, tinh trang 16n xon
s& khong xay ra va phat kién d6 sé khong bi gian
doan gitta chimg.

Ciing ding quén khen thwéng tinh thin
dbng ddi caa ho nhu khi ban khen thudng timg
phat kién ca nhén, bdng cach tang thém phan
tram tién thuéng xtmg dang véi cong stc lam
viée cua hg chang han. Hay tim cach &€ bién su
hop tac tré thanh mot thudce do cho su thanh
cong, va do ludng két qua théng qua viéc sk
dung nhitng cdng cu phén tich nhw Intuit béi
né c6 kha ning truy xudt xem y tuedng san phim
méi dén tix dau va ching cai thién két qua kinh
doanh nhuw thé nao.P!

Sang kién moi cfing nén dén tir si hop tac
bén ngoai céng ty nita. Anh em nha Wright
khéng tu xay dung va thic ddy tiém ning thanh
cong vé mit thrrong mai ctia mdy bay. Chinh ho

1 L. D. DeSimone, George N. Hatsopoulos, William F. O’Brien,
Bill Harris va Charles P. Holt, “How Can Big Companies Keep
the Entreprencurial Spisit Alive?” Harvard Business Review, 11--
12/1995, hiips:/hbrorg/i995/1 T/howican=bigcompanies-keep-
the-entreprencorial-spirit-alive.
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da rat hao hing céng khai thao ludn vé kha nang
phat trién may bay ctia ho véi nhitng nguoi
khic va tién hanh chinh stra thiét k& dua trén
kham pha da cé trude d6. Co6 mét i do tai sao
cic phan mém ma ngudén mo lai thanh céng dén
vay, su hop tac sé giup cac cd nhan vuot qua
nhiing thach thirc cong nghé va day nhanh qué
trinh hon. Chung ta thuong md ta Steve Jobs la
mot thién tai don dbc khi ti minh phat minh ra
iPhone, nhung chuyén nay hoan toan sai. Ong
khéng thé ty minh phat minh ra iPhone dugc,
dng cAn nhitng phan hoéi i trong va ngoai cong
ty &€ tim ra giai phap t6t nhat.

Théat ngu xufn khi chi coi nhitng ngwdi ben
ngodi cong ty 13 d6i thi canh tranh. Ban chic
chin sé& khong mudn chia sé nhing bi mét giao
dich ddc quyén vdi bét ky ai, nhung viéc hgp tac
véi nguedi ngoai cong ty ciing mang lai nhidu gia
tri 1on va cidc nha Ianh dao theong khong kKhuyén
khich viéc nay. Trong nhitng ngay dau cta SJR,
t6i dd danh nhiéu thoi gian d€ xay dung mot
mang, Iedi rong lém, vi t6i biét minh s& nhanh
chéng thit bai néu mong doi conglty te thanh

J b1 Pad S I3 3 - F ~
cong ma khong ¢in to1 Su giup do.
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Gidng nhw moinganh cong nghiép cong nghé
phét trién tir trudc dén gid, ndi dung marketing
mdi chi dang trong giai doan khai dau ma thoi.
Céch duy nhat d& k&€ chuyén t6t hon chinh 1a hoc
héi tix that bai cta nhitng ngwdi khac. Ban dang
gap kho6 khan khi xdy dung mét ing dung thuc
t& 40?7 Hay thie k&t néi véi nhitng nha phat trién
khéc. Ban dang khéng chic chic khach hang sé
phan tng thé nao véi chién dich ban dé xuit w?
Hay thir tham khao y kién ciia moét cong ty dich
vu truyén théng ¢ tén tudi xem sao. Nhitng viéc
nhu vay sé khong khién nhém ctia ban trdng co
vé yé&u thé, béi vi qua thiee d6i khi ching ta ciing
can téi s gitp d&. Da dén lac ching ta clng
nhau hop tic giai quyét van de.

Cho du1 t6i 12 ngudi ung hd vieéc hop tac,
chiing ta ciing khong nén phét 1o nhitng nghién
ctru chig minh rang céc ca nhén ciing cd thé co
nhitng khoanh khic séng tao thén ky.
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SANG TAOQ CA NHAN

C6 kha nhiéu nghién cttu xoay quanh van dé
lam thé& nao nhan vién cé thé giai phong 6c sang
tao ndi tai ctia minh. Thién dinh, tip thé duc, di
bd va di du lich 1a mét vai goi y.

Cam hitng thudng sé nay sinh vao nhiing lte
chiing ta it mong doi nhét, vao nhiing luc chdng
ta khong cf ging thiic ép ban than sang tao. Viec
nay c6 thé€ mét hang gio, hodc tham chi hang
thang siéng ning luyén tap, nghién ctru, chudn bi
tam 1y, thir nghiém va mdc 10i, nhung dén phiit
cudi cling, chiing ta lai dura ra nhitng y twdng t6t
nhét bing cach nghi ngoi va tin twéng vao kha
nang ctia ban than. Nhiing triét gia nguoi Trung
Quéc, tir Khéng Tir dén Lao Tir, déu goi trang
thai tinh thin nay 1a wu-wei va né c6 nghia la
“khéng guong ép”.

Mic du vay, khong gian lam viéc vat ly ciing
quan trong khong kém “khong gian tw duy”
cfia ban. Ngay nay, céc chit doanh nghiép da
loai bé nhitng kiéu vin phong lam viéc phan 6
hay phong riéng cta Ianh dao va thay vao do la
khéng gian-van phong mo de khuyén khich cach
Iam vidc dan chi, gia targ {rac doi thong tin cliing
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nhw thit chit inh déng nghiép. Quyén riéng tw
12 mét thi xa xi ma chi ft ngudi méi cé kha nang
tiép can. Theo New York Times, khoang 70% nhéan
vién vin phong hién nay dang lam viéc trong cac
vin phong mo, khdng gian riéng tuw duoc chia
cho ting nguoi tix 500 feet vudng trong nhirng
nam 1970 xuéng 200 feet vudng vao nam 2014.14

CAc vin phong mé vd cing phit hop cho viéc
hop tac, nhung chling ciing can trd st sang tao.
Khi gidi quyét nhimmg van dé lién quan dén viéc
phdi hop lam viée, mot s§ mau thuan va tuong
tacngiu nhién nhat dinh 1a didu can thiét. Nhung
nhiing nhén vién dang tir duy d€ tao ra ndi dung
cho cbng ty ban ciing can duogc cho phép di trén
nhiing hanh trinh kham phd riéng, khéng bi gian
doan khi lam viéc doc lap. Nhing hanh trinh
nay thuong kéo dai vai gio' ma ciing c6 thé'1a vai
ngay. Diém quan trong la ban phai dé thanh vién
rihém hidu ring ho dugc phép lam viée doclap.

Va cac nha tam 1y hoc da kham pha ra ring
rit nhidu nguedi séng tao déc biét thuong thich
1am nhiing viéc quan trong mét minh, trong do

4 Susan Camn, “The-Rise of the New Groupthink)” New York
Times. 13/01/2012, wywinylibies \gor/201 2/0 1/15/opinion/
sunday/the-rise-of-the-newgroupthink, il
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co thé k&€ dén Isaac Newton, Pablo Picasso, J. K.
Rowling va Frederic Chopin. Viy diéu nay c6 y
nghia gi d6i véi nhan vién? Thoi gian riéng tuw
nén quan trong ngang bang thoi gian 1am viéc
chung, va néu nhw van phong cta ban khdng c6
di phong riéng thi ban nén cho phép nhan vién
ctia minh linh hoat lam viéc tir xa. M6t s6 nguoi
tham chi con cin nhiing bite tirdng trng va tham
mau xam d€ tranh bi phan tam. M6t s6 nguoi lai
thich ban Iam viéc d6i dién ctra s6. Mot s6 khac
lai thich ¢é ban lam viéc d6i dién mdt bic tudong.
Khi SJR chuyén sang mét van phong 16n hon,
chting t6i xdy dyng rat nhiéu phong riéng va cho
phép nhéan vién lam viéc tai nha.

Chung ta ¢ thé “hack” qua trinh sang tao
cia minh bang céch tim ra thoi diém chung ta
lam viéc hiéu qua nhat, ching han néu ban lam
viée On nhat lac 5 gid sang thi hay thiéc day va
1am viéc di nao. N&u ban biét rang ban s& doi dao
cam hiing nhat khi dang 1& nén di ngu thi hay
chudn bi cdng cy lam viéc va thiec khuya chién
d&u. Néu ban c6 théi quen di ngilt luc 9 gio sang
hodc t8i, hdy cit t nhién. D3c biét [a trong thoi
dai hop tac k- thuat s0, ban khong con dan phai
co mat ¢ van phong dn 8 tiéng nira. Ban dang gia
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véi cong ty hon néu ban cé mach lam vi€c hiéu
qua. Ban c6 thé néi véi cong ty vé mach lam viéc
hiéu qua ctia ban va tuln tht theo mach lam viée.

Nhitng ngudi sang tao ¢6 xu huéng c6 nhitng
dic diém tinh cach nhat dinh sau: tinh ddc dao,
o md, ludn mudn trai nghiém thir moi ciing nhuw
cdi mo vi doi séng ndi tam chia moi nguoi, chiu
dwroc su xdo tron va phike tap, tri thong minh cam
xtic cao va cudi cing 1a sy tw tin the hién ban than
ma khong e ngai bi phan xét. Mot vai nguoi trong
s§ ching ta sinh ra sang tao hon nhiing nguoi
khéc. Nhiing ngudi sang tao khong st dung néo
phai nhiéu nhu ching ta van nghi, cac nha thin
kinh hoc da xac dinh riing nhitmg ngudi sng tao
stt dung rat nhiéu khu vuc bén trong thuy tran,
dinh va théi duong cling mot lGe.®! Va cac nha
nghién cttu tai Pai hoc Cornell con phat hién ra
ring ngudi sang tao ¢6 corpus callosum - nhimg
b6 soi than kinh k&t ndi ban cdu ndo trai va phai
— nho hon®! O modt mize d6 nao dé, 6c sang tao

51 Carolyn Gregoire va Scott Barry Kaufinan, “Creative Peoples
Brains Really Do Work Differently,” Quartz, 04/01/2016, https://
gz.com/5 84850/creative-peoplesbrains-really-do-work-differently/.
1 D. W. Moore, R. A. Bhadelia, R. L. Billings, C. Fulwiller,
K. M. Heilman. K..M..Rood,.va.D. A, Gansler, “Hemispheric
Connectivity and-the- Visual-Spafial = Diyergent Thinking
ComponentofCreativity,” Braim undlognifion 70, 563(08/2009):
267-272, hitps:iiwww.nebinlm nihgoyipubmed/19356836.

207



CONTENT MARKETING TRONG KY NGUYEN 4.0

khong phai 1a thit rén luyén duoc, nhung nd ¢6
the dwoc nudi dudng. Duwdi day 1a mot vai cach
gitip ban hudn luyén nhan vién sang tao hon:

e Durara phan hdi cang nhiéu cang t6t. Trong
mét nghién cku véi 456 quan ly va nhan
vién, cdc nha nghién ciru phat hién ra ring
nhitng nhan vién dugc cdp trén cung cap
cic phan hodi trong cong viéc sé lam vigc
sang tao hon nhiing nguoi khong nhan
duoc phan hoi.

e Thir thich nhan vién véi nhitng dy 4n ho
yéu thich. Kha rd rang, phai khong? Khoa
hoc da chitng minh rang nhitng nhén vién
duge thic day tiz bén trong béi nhitng dw
én ho yéu thich thudng sé dem lai nhicu
giai phap sang tao hon. Trong khi do,
nghién cttu cling chi rang cac déng luc bén
ngoai nhu tién thuong khong thé truyén
cam hitng cho sy sdng tao hon.l”

e Nubdi dudng chuyén mén ctua nhan vién
& nhitng linh viec ho dam mé. Néu khong

M Katleen E. M. de Stobbeleir, Susan J. Ashford, va Dirk Buyens,
“Self-Regulation-of Creativity-at-Work:.The.-Role of Feedback-
Secking Behavior-in-Creativie, Peiforimangs,” Hoe vién quan 1y,

. 01/08/2011%; http:#/amj.aom_org/content/54/4/311 short.
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cé nhitng kj ndng hay kién thiec lién quan
dén mdt linh vize cu thé thi ho sé ching thé
ting bién dugc. Vay nén, hay cho ho co hoi
d¢€ hoc hoi, dé xudt tra tién dé ciac nha thiét
k& ctia ban di hoc thém cac 16p thiét ké hay
giri nhitng cay bat ciaban dén cac hoi thao
vé cha dé viét lach.

Nhéc nhé nhém cta ban rdng khi méi bat
d4u qué trinh sang tao thi s& c6 mot t6 hop
cac y tuong ca t8t va xdu. Meo & day la
tranh phan xét qua nhiéu, cir thang tién vé
phia trwde, khdm phd va thit nghiém cho
dén khi ban tim ra dwgc thiz khién ban thich
thii. D&i v6i nhitng ai c6 nghé nghiép yéu
chu tinh sang tao thi khdng con lua chon
nao khac ngoai cich chuyén dong lién tuc
nhu c4 mép d& khong bi chét dudi.
Khuyén khich nhén vién chdp nhén rui ro
cho dii ¢6 thé d&n dén that bai. Nhu triét
gia Daniel Dennett da timg ndi, “Thu thuat
chinh &8 tao ra nhiing sai [dm c6 loi cho
ban than chinh 13 dirng che gidu ching -
dic bigt Ja khi ching khong xudt phat ti
ban.” Vién carth nhan, Jay- thit bai luon
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déng so, boi khong ai mubn cam thdy bi
ton thuwong, thé nhung tiém néng phat
trién tir d6 thi lén vd cung. Néu ban thyuc
sg mudn sang tao thi ban khéng thé phac
thao tat ca cdc budc di chia minh triede khi
thirc hién ching dwoc. Ban phai chdp nhan
kha ning thét bai va coi md khdm pha cach
thitc hoc hdi tir sai Jam d6. “Ching ta phai
coi c4i gia ctia thét bai nhuw mot su dau tu
vao tirong lai,” Ed Catmull, dong sang lap
clia Pixar tirng noi.

NHUNG Y TUONG THIET THUC TRUYEN
CAM HUNG SANG TAO

15 phiit nghi ngoi: D€ séng tao ban khong

nhat thiét lic ndo ciing phai danh hang gio
dong ho tim kiém cam himg. D61 khi 15 phut
1a t&t ca nhiing gl ban can d€ giai téa dau oc.

Mbt gifc ngl ngén. Doc luét qua mot cudn sach
nghé thuét. Pi bd quanh kKhu phd. Tu do viét va
vé voi. Nghe vai bai nhac va nhin chim chdm
~ vao bitc tudng. Tham chi 1a choi mdt o choi
phanf THiE ¢y ca-10. Y& cat duy tihét o day la
ban roi mat khéi nhirhe gi ban'dang nhin vao,
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c6 thé 13 man hinh, birc teong ctia phong hop,
hodc mot trang trong cudn s6 ghi chép. Néo cta

ban ciing gidng nhu bét ky co quan nao khac,
né can nhitng trang thai khac nhau dé€ tranh
chan theong cing thing va mét moi lap di ldp

lai. Duéi day 1a mot vai diéu lam téng kha nang

sdng tao trong 15 phat:

e Phong dai né. Viét qua lén. Cu xit qua lén.
Phan 1tng manh mé véi moi kho khén. St
dung mét mau quéd sang, mot cum tir qua
hoa m¥ hoidc mot 161 chao hang tdo bao. K&
mot tro dua toi. Thiét k&€ mot trang trinh
bay t6i t& nhat cho mét ban thuyét trinh.
Viét mdt doan van vd cung nghiém tuc
hojc qué ngé ngan. Ban ludn c6 thé quay
lai, chinh stra giong vén hodc lam cho no
" 8t hon. Nhung 16i ban c6 thé sé thiy réng
y twong do khong can phai sta niva.

Ly trém. Con dudng nao da dan ban dén
© thoi diém dp luc vé sdng tao nay? Tai sao
‘ban khong phai 1a k& toan, luat su hay cha
ngan hang? C6 thé bdi vi vao mot thoi
diém nao do-trong qué ke, ban da duoc
truyén cam hitng tu vige lam ¢ta mot
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nguoi sang tao. Mot viée gi 46 mang tinh
tric quan, nhw mét tic pham diéu khic,
mdt bire tranh, hodc mét by phim. Hodc
mot thit gi dd tao ra tir cdc con chit. Quay
tré lai véi digu cubi cling da truyén cam
hiéng cho ban va bét chwede nd. Chon mot
chi1 dé ctia riéng ban va cd gang thuc hién
didu d6 theo ciing mdt phong cach. Rét
c6 thé, sé khéng mdt ai nhén thdy hanh
vi trdm cép cia ban - vaban s€ nghiray
tuéng mdi va hoc duge didu gi d6 trong
qua trinh nay.

Cich ly ban thin. Doi khi phurong tién hd
tro t6t nhat @€ séng tao khong phai la cam
hitng. D6 14 s budn chén. Tat hét dién
thoai, may tinh ctia ban. T4t ludn ca wifi
n&u can thiét. Pi dén mot noi ban sé khong
bi gidn doan hay phan tam, noi ma ban
s khéng bi cam db d€ lam gian doan hay
phén tam boi nhitng nguoi khac. Danh 15
phut khong bi tac dong tix bén ngoai, va
viét moi dong suy nghi trong dau ban ra.
Cift ra tieng mdnh nhé hon. Chudn bi mot
cay-kéo-va vai, quyén bao, tap chi cfi. Cat
nhitng tam hinh va nhitng dong chir trdng
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thit vi. Khéng can phai c6 su lién két co Iy
nao gifta chiing, va ban khong can bo qua
nhitu thoi gian 1am viée nay. Mudi hinh
anh hodc mudi cau ndi la da. bat nhitng
manh cit dé vao trong mot chi€c nén, mot
chiéc ti hodc quéng ching 1én troi. Ly ra
ba manh d4u tién roi xudng chan ban hoac
ba manh 14y ra trong s8 nhitmg manh cat
d6. Tao dyng lén mot cau chuyén hay mot
¥ tiromg d€ giai thich tai sao ba manh do lai
lién két v6i nhau. Va by gio thir lai mdt
T4n nita vdi ba manh tiép theo.

Ghi nhé thit gi d6. Tim kiém vai tir nglk ma
ban yéu thich: nhimng 101 bai hat, nhiing
cau tir trong mdt doan van xudi, mot bai
tho kinh dién, hay cau ndi tur mot b phim.
Ghi nhé chiing. Ngay ca khi d6 1a mét bai
didn van dai Khoang 1 phtit hoic hon. Néu
chiing 13 nhitng tir ngit ¢ xuwa va phitc tap
(nhu Shakespeare hay Kinh Thanh) hay néi
to cho dén khi chiing trd nén c6 nghia. Tra
ctru nhitng tir khé. N&u ban cam thdy nd
vo 1y, hay rt mot nguoi ban cing fim ra y
nghiaciamd; Mot Kkhihanga ghinhd duge
chiing, hay twchiic mimg ban than. Nhitng
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con chit d6 bay gio la clia ban. Khong ai
c6 thé 18y di nhitng con chix d6 tix ban, giv
déy chang da o dau do sdu trong ndo bd
cta ban, khic ‘ghi két cdu va vé dep clia
chiing vao phin 6c sang tao cia ban. Ban
sé thiy chung tac dong 1én cong viéc cta
" ban theo mét cach ma ban khong thé nao
- tudng tl.rong dugc.

. Tao Idp mét danh sdch. Cac danh sach la mot
cach hay d€ tri hoan. Nhung chung cling
6 thé 1a mdt cach tot d€ lam thong sult
dong chay sing tao ctia ban. Tao lap mot
- danh sach vé: Nhitng diéu lam ban s¢ hai,
" nhitng diéu 1am ban ghen tj, nhitg ditu
lam ban kho chju, nhitng diéu ban héi tiéc,
nhiing diéu ban da quén, nhitng diéu ban
wdc ban cé thé quén di, nhitng ngudi ban |
mong mudn duoc gép g0... Khong can phai
cho mot ai thay danh sdch cta ban.
- Hay lam nhitng viéc ban khong gidi. N&u ban
13 mot nha vin, thi hiy vé. Néu ban la mot
nha thiét k&, thi hay viét vin. Néu ban tao
ra nhtng hinh anh hay nhitng thudc phim,
i thay vao d6 hiy dung ti ngit. C8 ging
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d¢ truyeén tai thong diép ctia ban theo cach
Khién ban kho chiu nhét. Pteng lo 1éng ve
viec 6t xdu. Chi can c§ géng khién cho
nhitng nguoi khac hiéu durgc ban.

Vin 8 ciia mot nguwedi khdc. Nglmg suy nghi
vé van d& ctia ban than, thay vao do hay
gitip & mot ngudi khac. Bai toan sang tao
khé giai quyét ctia ban ¢6 thé tam cho vao
danh sach chd. Hay di hd trg mot ngudi
khac véi mot du an va dé nghi dwogc gitp
d&. Gitip ho tim ra ho dang bi ket & dau.
Pé nghi lam gi dd d8& hd tro, k& ca khi
van dé d6 lip di lip lai va tam thuong.
~ Nho ho giai thich dy an ctia ho. R6i ban
s& nhin du 4n cia minh v6i cip mat khac
vA it nhét 1 ¥ tudng méi d€ gitip ban tién
1én phia trieoc.

Du hanh thoi gian. Néu ban dang trong qua
trinh nghién cru mét van dé lién quan dén
Internet hay mot cdng nghé khac trong
thoi gian kha gan day, hay tuong tuong
ring ban da quay nguoc thoi gian dé€ xin
101 kKhayén: Ban €6 thé trp ehuyen cling mot
ngurdinditiéng (Ni hoang-Victorla, Nikola
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Tesla, Elvis) hodc chi la mét ngudi nao do
trén duwong phd. Ban sé giai thich van dé
clta minh nhu th& nao? Ban bit diu tir dau?
Ho c6 thé héi ban nhitng gi? Ban dang dua
ra nhimg gia thuyét gi?

Ddnh diu dich dé¢n. Khi ching ta bat tay
vao thuc hién mdi mau quang céo, chiing
ta dang trén con duong tim kigm kho béu.
Giai phap, bai viét hoan chinh, hinh anh
phtt hop, ban thuyét trinh ¥ tueéng hoan
hao - tt ca nhitng thit nay khéng ndm sén
trong ching ta. Ching ta phai di tim chung.
Vi vdy, hdy tao mét ban d6 cho van dé cta
ban. Bdt dau véi mét dau X 16n. D6 chinh la
diém dén chia ban. Bay gio vé ra duong di
dén d6, nhung hay chic chin réng ban da
 dit tat ca cac chwedng ngai vat trén durong
di: ritng mang nghia twgng trung cho cac
muc tiéu, sa mac cho dir liéu x&u, con séng
cho si mét tap trung, rimg nhiét doi cho
nhiing chiéu trd chdn cdng s&, mé cung cho
thu tuc vin phong quan liéu, hang dong
¢ho sl that bai ¢6 the xay ra. Liéu cd con

deong nao virot qiia duoe moi tré ngai nao
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ciia ban khong? Co nhiing tré ngai nao ma
ban khong biét ¢&&n? Liéu ¢6 nhiéu hon mot
d&u X khoéng?

Tu gidi tri ban thin. Ban da timg nghe noi vé
chin nang tho — nhitng tién nft méc nhiing
bd vay mong thi thim loi bai hat vao tai cac
nha tho trén dinh ntii, cho dgi cam himg
xuat hién. Nhung ban khong cé thoi gian
dé& cho doi va nhitng tién nix chic chén
khéng thé gitp ban viét 400 tir cho khach
hing trude 5 gid 1. Dimg so hii — nhing
nang tho van con dé. Cb ta (hodc anh ta)
c6 thé trong hoi khac mét chiat & thé ky 21.
Viét (hodc v&) ra mdt vai dong, hodc tim
mét bike anh trize tuyén d& hinh dung nang
tho ciia ban 13 ai. Luu lai vao s6. Khi can
thiét, hay hoi xin ¥ teong ctia nhitng nguoi
xung quanh dé c6 ngudn cam hung.

Chilng ta c6 mgt teng dung (hogc mgt thiét bi
tw dong) cho diéu do. Né&u tri tué nhéan tao
cé th& danh bai nhiing ngwoi thong minh
nhét trong mén cd vua va cd vay, €0 thé tao
ra nhizag phién ban tdq phém day thuyét
phucnht eita Bach haysVan Gogh, hodc
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dieu khién mot chi€c xe qua hang tram
dim, thi tai sao vin chua ¢6 ai d6 st dung
né d€ giai quyét van dé cha chinh minh?
Nhiing g dung va bot a0 can diéu kién
gi d& thuc hién céng viéc ctia ban? Va hoan
thanh cbéng viéc do tot horn.'

KHA NANG KET NO1 MOl QUAN HE

Ngoai viéc c6 su sdng tao riéng biét, diéu tach
biét cic nha tiép thi ndi dung va cic nha truyén
théng chign luge thanh dat khoi nhimg nhém
ngudi da “lut righ” 13 kha ning két ndi thue s
vGi moi nguoi.

Noi dung dwoc tao ra bdi nhitng nguedi tiéu
ding khac, ddng ghi nhé hon dén 35% va dang
tin cdy hon 50% so véi nhiing ndi dung dugc tao
ra tit cac thuzong hiéu, theo nghién ciru tix cong
ty nghién ctu toan cau Ipsos.”! Vi sao? Cac nha
ti&p thi khong thé hiéu hét duoc long ngwoi. Ho
khéng ling nghe di v& ngudi tiéu ding, tham
gia vao cac cudc tro chuyén ¢6 ¥ nghia véinguoi

& Max Knoblauch, “Millennials Trust User-Generated Content
50% MoreThan OtherMedia”Mashahle, 09/04/2014,
http://mashablé.com/2 01 40409 millennials-usergenerated-
mediafifz09BID1E;GgY. : ‘
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tiéu dimg hodc roi khoi kich ban clia cong ty d€
mang dén trai nghiém khach hang t6t hon, 16n
hon va thd vi hon. Va khéng cé nhiéu thwong
hidu dang truyén dat nhiing gia tri dii € khién
ngudi tiéu diing mudn dugc két noi.

Nhur t8i da néi trede 46, nguoi tiéu diing ngay
nay c6 rit nhiéu sy lya chon, va hon bao gi0 hét,
ho chon nhiing thuong hiéu nhat dinh d€ két nodi
v6i nhitng niém tin va sie vu tién cua ho.Pl Cach .
t8t nhét &€ tao 1ap va cing cd nhitng gia tri chung
chinh 1 tao ra ndi dung riéng biét khéng chi dinh
nghia thuong hiéu ma con ca khach hang.

Bay t0 mot 1ap trudng vimg chic vé cic vin
&& xa hoi va hanh d6ng d¢ giai quy&t cac vin dé
nay - vi du, d€ giam bét nhitng anh huong cia
bién d8i khi hau, thu hoach cdc nguyén vat liéu
ding phép luat, ing hd cdc chu deé phap luat gay
tranh cai nhu hén nhan déng tinh, hodc quyén
gop mot phan loi nhuan dé Jam tir thién - da tré
thanh mét ky vong tir ngudi tiéu dung, dic biét
1a thé hé Thién nién ki. Theo m6t nghién ctru cira
Horizon Media, 'khoéng 81% s6 nguoi thude thé

B Alexander Jutkowitz, “Marketing Is Dead, and Loyalty
Killed It,” | Harvard BuSiness Reviewy 16/2/2015, https://hbr.
org/2015/02/marketing-is—dead—'and-loyaltykilled—it?reﬁesh.
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hé Thién nién ki mong chd cac cdng ty mang dén
11 hita hen cdng khai vé quyén loi thiét thuc cta
nhén vién trong cong ty.® Mét bdo cdo khac ctia
Mintel cho thay 56% ngudi tiéu dung Hoa Ky sé
nglmg mua hang ti cac cong ty ma ho cho la phi
dao dkc. Vao thoi diém viét cudn sach nay,
trong nhitng thang dau tién ctia nhiém ki Tong
théng Trump, ap luc déi véi cdc thuong hicu
tang 1én khi ho phai Iya chon ding vé phia nao
clia cac van dé chinh tri. Nhue mdt ngudi binh
luan néi, sau sy dac cir cila 6ng Trump, nhitng
thirong hiéu “bén 1&” da bién mét hoan toan. Viéc
cae thrrong hiéu tham gia vao cac van dé xa hoi
khong con xa la nita; do la mot dieu bt bude.
Néu ban thuc sy mong mudn két ndi véi
ngwoi tiéu ding, hdy khién ho quan tam tdi ban
cang nhiéu cang t6t. Taylor Swift, duoc cho la
nha tiép thi t6t nh&t ciia nganh céng nghiép am

10  arissa Faw, “Millennials Expect More Than Good Products,
Qervices to Win Their Loyalty,” Forbes, 22/05/2014, www.
forbes.com/sites/larissafaw/2014/05/ 22/millennials-expect-
more—than—good-products—services—to-win-their-loyaity/#
456fa2554dlc.

] Mintel, “56% of Americans Stop Buying from Brands They
Believe Ate Thiethical» PR Newswire, “18/11/2015, www.
prnewswire.com/news—releases/Sé-of-americans-stop—buying-
from-brands-they-believe-are-ynethical-300181141.html.
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nhac, tuong téc véi fan clia minh rat tot. C6 da
mdi ngudi hdm md dén nha minh d&€ nghe album
ctia ¢6 trieéde khi né dugc tung ra ciing nhw nho
ho duea ra phan hdi vé san phdm m6i. Cac fan da
déng vai chinh trong MV “Shake It Off” cta co.
Vi cb cuc ky chil ¥ dén nhimg nguoi tng ho cb
trén truyén thong xa hoi - ting mot s8 moén qua
Gidng sinh ciing nhu tao ra danh sach cac bai hat
bubn va dura ra 10i khuyén chan thanh cho nhimg
fan him md vira méi chia tay. Album mdi nhéat
cila ¢d mang tén 1989 bao gom cac biic anh va tin
nhén riéng cho ngudi ham md." Tat ca cdc loai
trrong tac nay da khién 1989 béan duoc 1,287 triéu
ban trong bay ngay, lap ki luc album béan chay
nhét trong tuin dau ra méit, vuot qua album The
Eminem Show ctia Eminem vao ndm 2002 voi hon
1,3 triéu ban, theo Forbes.'®

T4t nhién, cic thuong hiéu khong théhap dan
mot leong fan dién cudng nhu Swift. Nhung ho

(2] Christina Garibaldi, “Pay 1a nhitng tin tirc bi m#t ma Taylor
Swift chén giéu dfing sau album 1989, MTV, 27/11/2014, www.
mitv.com/news/1976527/taylor-swift-1989- hidden-messages/.

(1% Hugh Meclntyre, “Album /989 clia Taylor Swift da can mirc
1,287 triéu ban trong tudn diu tién dugc phat hanh,” Forbes,
5/11/2014, wwrwforbes.com/sites/hughmeintyre/2014/11/05/
taylorswifts—1989—moves-1-287-mi11ion—copies-in-its—ﬁrst—
week/#6b46e71H3590.
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c6 thé thu hit ngudi tidu diing bang cdc phurong
phap théong minh hon, nhu la tin dung néi dung
do ngwdi ding sang tao (UGC). Miia hé nam
ngodi, chién dich “Share a Coke” (Tam dich: Chia
sé mot chai Coke) ctia Coca-Cola da gic’rir thidu
250 tén tudi va nhitng cau néi théng tuc ndi tiéng
nhie “BFF” va “Bro” dwoc in trén nhan thay thé
cho “Coca-Cola” va khuyén khich khach hang
chia sé chai nudc giai khat nay véi nhitng ngudi
ban va gia dinh. Coca-Cola cling yéu cau nguoi
tiéu dling chia sé trai nghiém ctia ho trén Twitter
v6i hashtag #ShareaCoke va nhitng nguoi dung
sau khi thue hién didu dé sé ¢d anh ndi bat trén
trang web ctia cong ty va trén bi€n quang cao.
Coke d3 quan sat thiy doanh thu clia ho ting 2%
sau khi gidi thiéu chién dich va hon 500.000 cac
btic anh dwoc chia sé vdi hashtag #ShareéCoke.[M]
Thuong hiéu ciing da thu hut hon 25 trigu luot
theo doi trén Facebook.

Thé& hé Thién nién ki quan tdm dén con nguoi
nhigu hon cac thuong hiéu, va theo bdo cao ctia
Bazaarvoice, 84% théng ké nhan khiu cho thay

14 Ron Relvey-“Why-Brands-Should-Embrace-User-Generated
Content,” Experticity, 23¢06/2015, hitps:/ybusiness.experticity.
com/why-brands-should-embrace-usergenerated-ndi dung/.
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ndi dung do nguedi dung sang tao trén cac trang
web ct1a cong ty c6 anh hudng it nhiéu dén nhimg
gi ho mua.™ Ngoai ra, 86% cho thiy UGC ndi
chung 13 mdt ddu hiéu t6t vé chat lwong cha mét
thwong hidu hodic mot dich vu. YouTube 1a mdt
nén tang dic biét hing manh danh cho UGC, v
video do ngi.rb‘i ding tao ra vuot xa cac video
duoc tao dung boi thuong hiéu. Trong tong sd
251 triéu luot xem ctia CoverGirl, 99% 12 tix video
do nguoi hdm mé tao ra, ¥l va 99% lwot xem cua
Revlon ciing dén tir ndi dung chia ngureoi ham mg,
theo Forbes.') Céc video huéng dan trang diém
do fan tao ra khong chi lam cho nhiing ﬂmzong
hiéu nay tré nén dang tin cdy hon, ma nd con lam
cho qud trinh séng tao ndi dung tré nén dé dang
hon nhidu trong viéc mé réng quy moé va né lai
khéng t&n nhiéu chi phi. Néu ban io ling v viéc
khong c6 thoi gian d€ ludt qua hét cac ndi dung

51 Bagzaarvoice, “Talking to Strangers: Millennials Trust
People over Brands,” 01/2012, http://media2.bazaarvoice.com/
documents/Bazaarvoice WP_Talking-toStrangers.pdf.

18] Zach James, “Fans Crush Brands When It Comes to YouTube,”
tor Adweek. 13/06/2013.

07 “How Brands Can Make User-Generated Content Work
for Them,” to Forbes, 29/04/2015, www forbes,.com/sites/
onmarketing/2015/04/29/how-brands-cansmake-usergenerated-
content-work-for-them/#44b164964£10;
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do nguoi ding sdng tao, ¢ rat nhiéu cong cu tie
déng hoa d€ hién thi ndi dung chat lugng trong
thoi gian thyee.

Mbt s8 thuong hiéu khong chi ding lai &
quang ba san phim céia minh, ho gan kétndi dung
do nguoi dung tao ra véi hoat dong tix thién &¢&
tr& nén ndi bat trong gidi nhitng doanh nghiép
6 trach nhiém véi xa hoi. Target yéu cau khach
hang quay video canh ho mo thw nhép hoc vao
ndm 2010, nhitng video hay nhét sé duoc chiéu
trong mdt quang cao chia cong ty, nham néu bét
16n cam két ting 1 ty d6 la cho céc chirong trinh
gido dyc tir bac mau gido dén cdp 3.

Va mot s8 nha tiép thi duong nhu dugc
truyén cam hiing tir thir thach ALS thanh cbng
réng rai, yéu cAu moi ngudi lam ditu gi d6 dé
dang, nhung d khéc biét d€ thu hit sw chi y
— d6i mét x6 nudc da 1én dau ho hay quyén gop
cho Qui ALS d€ dugc quyeén khoe rang ban vita
lam tr thién.

Chién dich “Purple Your Profile” ciia Chevrolet
duoc 18y tir ngudn cam hing tirong ty, trong chién
dich do ngues dung ap, dung cac bo loc mau tim
trén anli Facebook ctia hio dé mang cao nhén thitc
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vé ung thu va quyén gdp. Véi chién dich d6, nha
mdy san xudt 6 t6 nay da quyén gép hon 1 triéu d6
la cho céc t6 chitc ung thie va da thu hiat sy cha 'y
déhn chuong trinh Road to Recovery, cung cap dich
- yu van chuyén cho nhitng nguoi bi ung thur dang
phai diéu tri va khong thé di xe. Ca hai chién dich
déu dira vao nhitng thie d& thuee hién, dé thay va
d2 chia sé.

Cudi cling, moi ngudi déu mong mudn duoc
tham gia vao nhiing cach thitc méi va nhan dwoc
stz bat ngo. Ho mudn cam thay déc biét va cd
gié tri, vi vy hay két than va thyc su két ndi voi
riéng timg ngudi ham md. Diéu d6 mang dén sy
téc dong lau dai va trong nhiéu trizong hop la
mang lai loi tizc dau tu ngay 1ap tuc.

CACH TIEN TRIEN CUA NHUNG THUONG HIEU

Sir lién tuc thich nghi - lam méi nhitng md hinh
da cii cling nhir kifm tra lai toan bd cac phuong
phap iép can - 1a thanh phén thiét yéu dé hoa
nhap trong gidi kinh doanh ngay nay. Cac thirong
hiéu khéng thé dimg lai, dii Ia trong gidy lat.

Theo Vijay Gevindarajan, mot gido sw tai
Truong Kinh doanh Tuck, cua Dartmouth va
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ddng tac gia cia cudn sach The Other Side of
Innovation (tam dich: Mt khac cia su d6i méi),
thong thuong, c6 ba li do khién cc cong ty dang
phat trién that bai.

1. Ho d4u ti 16n vao cac hé thdng hodc thiét bi
da cii thay vi cac cai tién méi.

2. Cacnhalanh dao cong ty tuw hao vé si thanh
cdng trong qua khit dén miec ho da bo qua
cic d6i tha canh tranh mdi dang trén da
vuot mat ho.

3. Ho tAp trung qua nhidu vao thj tredmg hién
nay va khong ludng trude droc nhu céu
tiong lai clia nguoi tieu dung.

D6i khi, s thit bai clia cdc cdng ty cd thé
roi vao ca ba loai - Blockbuster 13 mdt vi du dién
hinh. Khi nha sdng lap Netflix, Reed Hastings
gap go voi Giam doc didu hanh ctia Blockbuster,
John Antioco vao ndm 2000 va dé xudt duoc
Jam ddi tac, ong da roi khoi can phong vi bi
cudi nhao. Sau d6, Antioco di c6 nhiéu co hoi
@€ mua Netflix véi gid 50 triéu d6 nhung chua
bao gio chapnhan yu thu mua d6. Vao thoi diém
Blockbuster khéi chay, viéc kinh doanh DVD-by-
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mail’ va cac quiy cho thué DVD riéng cuia minh,
md hinh kinh doanh dé khéng thé canh tranh
véi Netflix hay Redbox. Khong luong trirde duge
nganh c6ng nghiép video gia dinh dang thay doi
sém nhie thé nao, vi danh gia qua cao thanh cong
trong trong lai ctia céng ty (Blockbuster da kiém
duoc 6 ty do 1a doanh thu vao nam 2004), Antioco
d3 v tinh budc cong ty clia Ong vao con duong
phd san vao nam 2010.1%

Néu cac thuong hiéu khong cd sw tién trien,
ho s& nhanh chéng pha san va cdc cdng ty da phat
trién thanh céng cé thé tao ra thé manh bat ngo
trén thi tredng. Lego da chimg minh kha néng tai
tao lién tuc théng qua cac dd choi thiét k& hién
dai, c6 chit luong cao va “danh béng” thurong
hiéu. qua cic bd phim thanh cong, cac giao dich
cap phép san phdm vdi hai b phim Star Wars
(Chién tranh gifta cac vi sao) va Harry Potter, cac
cdng vién chi dé qudc t& Legoland va céc cai tién

* DVD-by-mail: La m hinh kinh doanh ma trong d6 khach hang
& thué dia DVD, Blu-ray va sau d6 ching s& duogc chuyén i
khéch hang qua mail.

(8] Thomas..Gale,..“Blockbuster Inc.,” _ Encyclopedia.com
www.encyclopedia.com/ social;sciences-and-law/economics-
business-and-labor/businesses-and-occupatipns!  blockbuster-
ine, 30/01/2017.
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tich hop cdng nghé cng véi phan cing cta ho.
Sau day la mét vi du: Lego Fusion dugc nhiéu
ngudi wra chudng, cho phép tré em xay dung nha
hoic lau dai véi cdc manh Lego, chup anh chiing
va xem cac kién tric d6 dwoc dua vao doi sdng
qua thé& gidi ao trong ttng dung Lego. Tuy Fusion
dwoc ban ra kha thuén lgi va nam trong danh
séch 15 moén d6 choi Gidng sinh ban chay nhat
ctia Toys”R”Us, cac nha sang tao ra Fusion da
bay t6 v6i Fast Company rdng san pham “chi la
phién ban 1.0 cta trai nghi¢m tro choi ky thuat

s8” va ho dang hudéng dén cach mang héa.t!

Céc vién gach Lego nguyén thuy da khong
thay d6i k&€ tix ndm 1963, nhung hiu hét moi
thtt khac vé cong ty déu da thay d6i, trong do
modt phéan 1a nho sie tai ba tir nhom nghién ciru
va phat trién cua Lego, Future Lab. Mbi cong ty
toan cau déu cé mot nhanh nghién ctru va phat
trién, nhung diéu khién cho nhém Future Lab
nay khéc biét la tir quyén tu chti ctia no. Future
Lab hoat dong hoan toan riéng biét v&i cac nhém
thist k& con lai ctia céng ty va tham chi chi co

19 Jonathan Ringen, “HMow Lego Becamethe Apple of Toys,” Fast
Compary 081012015, Htpsyi wwiy fasteampany.com/3040223/
when-it-clicks-it-clicks.
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mét 88 it cic giam d8c diéu hanh cdp cao mdi c6.
quyén tiép cin céng trinh clra nhom nay.

Hau hét nhitng gl Future Lab xay dyng déu
khong duoc dp dung, nhung cac két qua rit ra tiv
cacthinghiém cliand da gép phan quan trong trong
viée gitip cong ty d6i mdi qua nhigu ndm. Giam
ddc diéu hanh cta Lego, Jergen Vig Knudstorp da
bay to v6i Fast Company, “Khi ban thue hién mot
cudc thim do nhue vay, ban sé trd nén thong minh
hon vé moi thit tr cic mé hinh kinh doanh khac
nhau dén cach phét trién trai nghiém tro choi ¢6
y nghia. Va ban tré nén khon ngoan hon d6i véi
nhiing san pham ban dua ra thi trieong.”?”

Trong nhitng ndm qua, Future Lab da hop
tac véi Media Lab ctia MIT d€ xdy dyng nén
tang robot, dira ra mot “nén tang sdng tao my”
dwoc goi 1a Lego Ideas (tam dich: Y twedang Lego)
d& ngudi ham mo thiét k& cling nhu déng tai
v tuong cé tiém ndng tré thanh san pham va
+8 chire rat nhigu cudc thi hackathon kéo dai 24
gid cling cic nha thiét k& cong nghiép, nha thiét
ké& tweong tac, ldp trinh vién, nha nghién cttu
dan toc hoe, At thivirmhéng rhaldp ghép

(201 Trich dén ngudn fong fir.
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Lego tai ba d& xay dung san pham t&t hon. Hién
nay, voi gia tri [én t5i 7,1 ty d6 la va x&p thi 86
trong danh sach thuong hiéu co gia tri nhat cua
Forbes vao nam 2016, cong ty 84 tubi ndy da st
dung chién lwgc tap trung vao ngudi tiéu dung
nhw 1a bi quyét d€ dan dén s thanh céng nhw
ngay hém nay.

Cac cdng ty hiing manh nhat c6 khuynh
hudng danh maét sy tip trung ciia ho khi néi dén
viéc thiic day su d6i mdéi, nhw Lego da thyc hién
cung voi Future Lab cta ho. T6i thuedng nghe cac
CEO néi ring “giit kién nhin” hojc “chiu dung”
la muc tiéu nén tang cho thuong hiéu. T6i ndi véi
ho réng viéc chiu dung khong gidng nhut hoan
toan tranh viéc thay déi. Mot thuong hiéu cd thé
cé mot ca tinh riéng biét, nhung no phai dap ting
cic v&n dé va mdi quan tam dé€ ca tinh d6 tiép tuc
lan toa.

Mot cong ty thanh ldp vao nam 1878 nhu
General Electric s& khong th€ ton tai cho dén
ngay nay néu khong thay d6i. Thay vao dd, GE
da phat trién thanh nhiéu thi trwong khac nhau
trong 'vai thap Xy qua, bao gém chém séc sikc
khoe, khoa hoc phan tich va phiah mém, va ning
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lugng. Nhitng sang tao di méi trong timg linh
vire ndy qua nhigu dé c6 thé néu ra, nhung c6
mdt vai vi du ndi bat dao gan day: mdy quet CT
gitip giam di mot nira tiép xue bire xa, dau méy
hoi giam phét thai déng k&, dong co phan lyc
duoc tai cdu tric tuyét voi va dén OLED (diot
phat séng hitu co) ¢6 thé dung vimg veé phuong
dién thuong mai.

" Tiép can ndi dung nhu cich ban sé tiép cin
cac thi truong méi. Xay dung vin hoa sang tao;
ch#p nhin trao d8i coi mé cac y tudng cling nhur
cho c4c thanh vién trong nhém ctia ban sy linh
hoat d€ 1am viéc ddc 1ap va fuong tac véi khach

hang clia ban cang nhiéu cang tot.
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Hay ty hoéi ban than

o Lam thé nao dé& tuyén nhiing ngudi phu
hop, c6 the hd tro ban xéy dung ndi dung?

e Ban c6 cho phép nhéan vién lam viéc tu
do khéng? Ho c6 dang lam t6t khong?
Lam thé nao d€ khuyén khich ho sang
tao hon nira?

e Ban da twong tac voi khach hang du
hay chwa?
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UNG DUNG CUA NOI DUNG MARKETING:
TRUNG TAM NOI DUNG’

turdng bién cdc thuong hiéu thanh “nha
xudt ban” tin téc cho chinh minh cta
SJR da dwoe hinh thanh trong cudc
khiing hoang tai chinh ndm 2007. Trong bdi canh
kinh & suy sup, moi ngwdi déu lo ling vé tirong
lai ctia chinh minh va dau d6 vin con nhiing
cudc tranh cai xem nuwde My sé phuc hoi ra sao.
Théng qua Pao ludt Phyc hoi va Tai dau twe (hay
con duege biét dén rdng rdi v6i cal tén Dao luét
Kich thich kinh t&), cAc nha lap phép sin sang chi
hang ty d6 la tién thué cia ngwedi dan vao nhimng
“dy &n béo bd”. '
Chung t6i da thuc su bi ¥ twéng thu hut, vi
vay chung toi da quyét dinh 1ap mot blog tap
trung sau vao co s0 ha tang, ndng liwong va phat
trién bén vitng, nhitng linh vuc cd thé tao ra
nhidu viéc lam hon va gitp nén kinh t& hung
thinh tré lai. Tai day, ching t6i dang tai nhiing
tin téc va cic bai phan tich cin than duoc viét boi
nhitng ngedi.cé.chuyén.mon. Ching ti da dat

* Content hub: trung tam, diém, dén clia 061 dung marketing.

236




ALEXANDER JUTKOWITZ

tén n6 1a The Infrastructurist (tam dich 1a Nhiing
nha phat trién co s6 ha tang) va cho ra mét vao
nam 2009.

Chiing t6i xuét thin la nhiing nha nghién
ctru thi tredng, chuyén gia quan hé cdng chung
tai cac cong ty 16n hoic timg la nha hoach dinh
chién luoc hotic chinh tri gia trong sudt nhiéu
nim, thé nhung thoi thé da thay d6i chong mat
v6i sy phat trién clia truyén thong ky thudt sb.
P& doanh nghiép phét trién dai lau, ching t0i bat
pudc phai mé rong kha nang ctia chinh doanh
nghiép minh.

The Infrastructurist von bt dau chi nhrr mot
niém dam mé nho nhé cta ching t6i vi vao thoi
diém d6 trén thé gidi chua c6 nhiéu dang blog
nhuw th€ nay. Khi méi bat dau, ching t6i chira
ting nghi vé viéc ki€m 10i tir né nhwe thé€ nao.
Ching t6i chi don gian nghi rang ching toi sé
viét nhitng thong tin thd vi ma nhiéu ngudi quan
tAm va mudn doc.

Tirong ti voi nhitng du an tam huyét khac,
chiing t6i maén tae raymtthi gi,do ma thé giol

dénh gia cao. Tix do, chimgtor xay dung mot
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cdng dong tuong tac véirdt nhiéu ngwoi theo ddi,
cting nhau binh luén nhitng bai viét ctia chung
t6i tai muc binh ludn trén mang xa hdi, nhd do
ma blog ctia ching tdi da nhanh chéng ndi tiéng
trong cong dong nhitng ngudi quan tdm vé co
s6 ha fang. Quang cao trén The Infrastructurist
hoan toan mién phi vi ching t6i chua bao gid
nghi réng minh sé& ki€m 16i tir d6. Néu quay lai
qud khit, c6 1€ t6i cling s& khong thay doi bét cte
diéu gi.

Chinh nho The Infrastructurist, t6i da nay ra
¥ teong rang cac thuong hidu cb thé te ding tai
nhitng tin titc va phén tich tuong te nhw cach
cac nha xuét ban, bao chf truyén théng van hay
lam. Tai thoi difm &6, cic phuong tién truyén
thong truyén th&ng dang rat khoé khin: Cac cong
ty quang cdo khong mudn chi tién in quang cao
trén bao gidy, va cac t& bao chang thé nghi ra
céch tién t& hoa cachoat ddng k¥ thuit s8 ctaho,
phén van gitra viéc nén chay paywall” hay banner
ads’ vi nguoi diing khong thich cé hai hinh thitc
quéng cdo nay. Do khéng thé xdy dung m6t md

* paywall: hé thdfig birc t7d pBi.
" banner ads: bién quang cao.
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hinh kinh doanh bén viing, dac biét 1a trong thoi
ky suy thodi kinh t& ltic d6, cdc nha xuit ban da
14m vao tinh trang buc phai sa thai hang trim
phéng vién tai ndng va phai can nhic vé chit
heong cac bai viét ma ho timg cho xuit ban.
Ciing nho vao tinh hinh 16n x6n ldc d6 ma toi
d4 nhan ra con ¢4 béo bo dang nam ¢ day, rang
cac cong ty c6 thé “xudt ban” nhitng thong tin
thi1 vi, hay ho nhu cach The Infrastructurist da
lam. Né&u 1am dwge nhwe vy, cac cong ty, thirong
hiéu ¢ thé gianh dwoc sy quan tam t&e khach
hang, mét k&t qua ho hang mo nhung khong
thé dat dwgc théng qua cac phuong tién truyén
théng truyén thong. Néu cac thuong hiéu viét
vé nhitng thit cong chiing quan tdm, ho s&€ c6 thé
kiém soat ludng théng tin, xay dung danh tiéng
va ting doanh thu ban hang.

Dira trén nhitng phén tich nay, ching t6i da
trién khai mdt chién lwge cho GE Reports, mét
tap chi online vé khoa hoc, cong nghé va ddi
mdi ma ching t6i tin c6 thé vieon téi ngang tam
muc khoa hoc va cdng nghé trén Wired, Popular
Science va The Eecottoristy Mdi ném iang 1a thanh

cong cua The Infrastrycturish yacban k& hoach chi
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tiét ma chiing t6i dd phat trién cho GE Reports,
ho d3 cho ching tdi mét co héi va nho d6 GE
Reports da trd thanh ndi dung marketing thanh
cdng dau tién, triede ca khi ndi dung marketing
chinh thitc trd thanh mot phan ctia hé tr tuong
trong thoi dai méi. Chiing i da k& cho khéch
hang nghe nhitng cau chuyén tuyét voi va doc
quyén véi GE Reports trong vai ndm qua, tir mot
vai d6t pha khoa hoc trong linh vuic chim soc
stec khoe dén nhitng cai tién trong linh viec nang

lwong sach. Ching ti xdy dung danh tiéng cia
GE theo hudéng chuyén minh tit mét cong ty chi
don thuan 13 san xudt va tiéu thu hang héa thanh
nguoi anh ca tién phong trong linh vuc cong
nghé k¥ thuat s0.

D6 14 khoi dau clia mot ky nguyén mai trong
linh vye truyén théng doanh nghiép, tir d6, “ndi
dung hang trung”” da ra doi.

* Néi dung hang trung: loai n61 dung dorhol it cong st va chi phi.
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QUA TRINH TAO RATRUNG TAM NQ1 DUNG

Gid thi cling ban xem viéc nay c6 ¥ nghia nhu
th& nao véi ban! Ban sé xay dyng trung tdm ndi
dung nh th& ndo & nd “khép” voi phéan con lai
cta trang web, phS bién thuong hiéu, c6 luong
tuong tic cao va khac biét véi nhiing thik tap
nham ngoai kia? |

Mbt chién lugc chu ddo, ti mi ngay tir budc
d3u chinh 12 m&u chdt d€ thanh céng. Théng di€p
ctia ban cang viing vang thi két néi ctia ban voi
khan gia, ngudi tiéu diing sé cang manh mé hon.

D¢ xay dung kénh truyén théng cta riéng
minh va tao dung mét cong dong tuong tac
cao véi lwgng khdach tai truy cap 16n, gy dung
duwoc cac phuong tién truyén thong phuc vu
cdng viée, thu hut cdc khach méi ¢6 anh hudng
16m va dat duoc danh tiéng trong linh viec ma
ban tham gia, ban can phai can nhic xem diéu
gi khién thuong hiéu cta minh khac biét cing
nhi khai thac nhitng ciu chuyén, nhiing kién
thitc ma nhidu ngudi mudn nghe. Nghién ctru
thi treong, chién leoc toan dién va 16n k& hoach
c&n trong (ca daiva ngan, hany s gitip ban dat
duoc diéu'do.
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Phin tiép theo day trinh bay vé qua trinh xay
dung trung tdm ndi dung. Sau khi ndm dwoc qua
trinh nay, ching ta sé tim hiu cach tiép can timg
yéu t0 trong mét trung tam ndi dung.

Co s& d¢ xdy dung trung tdm ndi dung va
nhiing diéu cin cin nhdc trong méi giai doan

Giai dogn 1: Muyc tiéu ban diu

e Tién hanh nghién ctu thi trirdng & cdp do
cao. Nam dugc cach st dung thong tin cia
khach hang muc tiéu va méi quan tam thuee
st clia ho.

e D&i tha cia ban la ai va ho dang “néi”
nhimg gi? Hiéu 15 d6i thu va linh viee noi
bat ctia ban than.

e Phat trién phuong an tiép can rd rang: noi
dung gi, khi nao va 6 dau.

e Xac dinh cach danh gia va thich nghi dya
trén cach ndi dung da duoc trién khai.

e Xay dung d6i ngii nhan Iuc. Ai s& la nguoi
quan Iy trung tAm ndi dung? Ai s€ la ngueoi
viét, thiét k& san xuat cdc san pham da
phuong tién, 1am céng tac ngoai giao va
ho trgnhing. chién luge dang dién ra bén
trong t6 chitc?
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e Thu thip y kién dbng thudn tir nhiing
nguoi ¢6 vai trd quan trong va diéu chinh
mé hinh trung tim ndi dung. Xac dinh
ngén sach cho di an.

Giai dogn 2: Phdn tich

e Pao sau vao d8i tuong md ban dang cb
tiép can. Ngoai yé'u t0 nhan khiu hoc, ai
13 khéch hang ctia ban? Ho tu duy nhu thé
nao? Ban dang nim giit ndi dung nhue thé
nio va bang cach nao ban mang dén cho ho
trai nghiém ddc dao nhat?

e Quan sat va danh gid cua ban vé nganh
nén bao quét luén ca nhitng ddi thu canh
tranh truyén thong, nhilng d6i thu viét vé
cac cht dé tuong ty va cac don vi truyén
théng truyén théng bén canh nhiing don

vi truyén thong ndi bat trong nganh. Danh
gia nay nén bao gdm nghién ctu vé cac
xu huéng Hm kiém, cac van dé quan tam
ctia xa hdi, tong quan SEO thdng qua phan
tich tag va ndi dung canh tranh thong qua
nhiing thudc tinh truyén thong.

o Nam duoekhachhang {igm nang dang tim
kiénminhimg g1 va tién faash phan tich im
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kiém theo ngit canh trong nhitng linh vy
ma ho quan tim, tir 6 phét trién chién
lwoc ndi dung nham tra 10i cho cau hoi
khach hang dang cin gi thong qua hanh vi
fim kiém ctia ho. Chién lugc nay rong hon
chién liroc tir khoa rat nhigu béi mét chién
luoge ndi dung théng minh sé tap trung vao
viéc xit Iy ngdn ngl te nhién cha cac cum
tir khéa va cdc cau hoi chat van ndi bat trén
chi muc ttm kiém.

e Nghién ctru xem nén tang va hinh thitc
ndi dung nao dé tiép cén dén khach hang
nhét. X4c dinh trinh t ndi dung ly teong
(€ c6 th thich nghi kip thoi khi ban san
xuit ndi dung va danh gia viée thuc hién
ndi dung).

e X4c dinh nhitng nhan t§ cfu thanh kha
ning chuyén déi’, hay ndi cach khac, ban
mudn khach hang lam gi sau khi truy cap
trung tAm ndi dung? Dit ra KP1 va sén sang
stra d6i chting khi can thiét.

* Kha ning chuyén doi: khich{iang tidm dihg chuyén sang dbng
v 51 dung dich i

244



ALEXANDER JUTKOWITZ

Giai doan 3: Chién lugc bién tdp noi dung

e Soan thao tuyén b8 st ménh va huéng dan
cu thé vé van phong, giong di¢u cia ndi
dung ciing nhu xac dinh nhitng ndi dung
tru cOt ctia trang web, nhimg diém trong
y&i ban du dinh cho déng tai, hinh anh
trure quan thit vi va cudi cling 1a nhitng néi
dung ma thuong hiéu ciia ban can tranh.

e Xéc dinh nhiing yéu 8 can thiét khac cho qua
trinh xdy dung va phé duyét ndi dung. Nhém
ctia ban s& phdi hop véi nhau ra sao, Jam thé
ndo dé nhitg ca nhan khac biét c6 thé cling
nhau hinh dung va kham phé ra nhiimg tin
titc trong ndi b to chixe (dé xay dung san
pham v& sau)? Nhimng ndi dung nay ¢6 can
duoc phap luat théng qua hay khong?

e Chién lwoc hoa kénh phan phdi xd hdi va
kénh phan phéi tra tién.

o Huéng din nhém vé cong cu SEO va thay
d6i sao cho phit hop véi muc tiéu va phong
cach/van phong ctia trang web.
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Giai dogn 4: Xdy dung trang web, thiét ké trdi
nghiem nguoi diing madu

o Khi chu&n bi ra mét trang web, 1ap chién
luge dé tao ra trai nghiém nguoi dﬁng tron
tru, lién mach. Lam thé& nao dé truyén tai
théng diép hdp dan va dé ti€p nhan nhat?
Hinh thitc nao phit hop nhat dira trén nhitng
kénh ban dang st dung? Nhitng loai néi
dung nao ngudi ding dé tiép nhin nhat?
Lam sao dé€ xay dung mot bd nhan dién hinh
anh nh&t quan? Va can nhic lam thé ndo d€
ca nhan hda bd nhén dién hinh anh do.

o Thiét k€ giao dién trén dién thoai di dong.
Pam bao giao dién nguoi diung (UX) dé
trong tdc bat k& kich thudc dién thoai va
nén tang khac nhau. Xay dyng giao dién
trén di dong ma khoéng lam anh huong dén
si toan ven ctia cac tinh ning. Pon gian
héa giao dién nguoi ding véi mét dieu
hudng chinh.

e Cin nhic moi trinh cdm bd sung (plug-in)
va moi yéu t§ can thém vao d€ danh gia
hicu gua-ciing nhir mire do can thiét cta
chiang. Hay don gian hoa moi thir.
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¢ Kiém tra trang web truede khi ra mét cang
nhitu cang t8t va chuan bi ndi dung da
dang cho tling mang ndi dung lén, ly
témg nhét 1a chuén bi ching dudi nhiéu
hinh thitc.

Giai dogn 5: Ra mdt trang web va nhomg vdn d@
vé sau

e Lén k& hoach bién tap lai ndi dung can than
va tién hanh hop nhom thuedng xuyén dé€
fim y tieong, nam duoc tinh hinh ndi dung
va nhing vin dé c6 thé phat sinh.

e Tiép tuc tién hanh cacbudihop chién Iugc,
do leu Teong truy cdp, phan ting clia nguot
dimng véi ndi dung va hiéu qua tong quan.
Dua trén nhimg phét hién trueée do, ti€p
tuc lap lai hoat ddng nay.

o Phat trién quan hé doi téc voi cdc cong ty
dich vu truyén théng, ngudi ¢6 tam anh
huéng va cac freelancer khac d€ tim kiém
nhitng tdi ning sang tao mai.

e Tao nén mdt vin héa séng tao bén ving
vé ndi dung marketing d& cac nhom trong
toan cong ty, cac-doanh nghiép d6i tac va
nhifag méi quan he bénngoai cd thé cing
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déng gbép d€ “ké&” nén ciu chuyén ctia
chinh ho nham tim ra nhitng cau chuyén,
théng diép tha vi.

QUAN PIEM CUA NHA LANH PAO

Mot thuong hiéu virng manh thuedng la tap
hop ctia rat nhiéu nhan t6 khic nhau, bao goém
san pham, dich vu va nhitng noi mang tén hodc
bifu tugng cy thé cua doanh nghiép ton tai
duwéi dang hiru hinh va hitu ich cho cudc séng
con ngwdi. M{t thuong hiéu bén vitng con bao
gom mot tip hop cac nhan thiic va lién két
trong tu duy ctia cong ching. Dong thoi, con
bao gbm tap hop nhitng con nguoi lam vige d€
giy dung cho thuong hiéu d6 tai nhing thoi
diém khac nhau.

Quan diém ctia nha lanh dao lién quan mat
thist dén thudc tinh cudi cing cta mot thuong
hiéu — con ngudi. Nhidu cdng ty san sang dem
san pham céia minh di muén noi trén the gidi
nhung ching bao giv mudn nhitng ngudi tin
twéng ho nhat — nhitng ngudi tao ra nhitng san
pham hay thiél k& nhing dich vu d6 — phat biéu
thay chg ho.
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Do d6, quan diém cta nha 1anh dao ra doi
v&i chire niing chinh la cung c&p mot goi dich vu
danh cho nhitng nha lanh dao: soan thao bai phat
bigw, hd tro ndi dung trong cic su kién hodc hoat
dong x& hoi va phét trién thuong hiéu cd nhéan.
Hay thir nghi vé loai ni dung marketing nay
nhu mét dang truyén thong khat phong danh cho
cdp didu hanh va gitp phat trién truyén thong ky
thuat sd.

Khi cung cdp quan diém ctia nha lanh dao cho
nhitng nha di¢u hanh c&p cao tai mdt vai thuong
hiéu 16n va ndi tiéng nhat the gidi, toi da d€'y
th&y hién tuegng ky la nay. Thix bao mot nguoi
phu nit hodc mdt quy 6ng quyén luc day tu tin
va ¢6 kha ning lanh dao hon 10.000 nhan vién
trong nhitng doanh nghiép déng giad hang ty do
trinh bay quan diém cia ho véi cdng ching, dut
chi 13 mét van dé nhé trong linh vye chuyén mén
ctia ho, ho cling sé co ram ngudi ngay. Nhimg
phém chét cao quy va trinh 46 thuong thira cta
ho bdng chdc déu bién mét.

Vay néh, rat dang dé€ chung ta nho lai rang
s ra doi cliatrayen thong ki, thuat s0 va truyén
thong xa hoi da thay dol the giol ching ta
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dang s&ng d&n mirc ndo. Va rang tirong ty nhu
nhitng dang ndi dung ctia cac cong ty, thong
diép tir nhitng vi 1anh dao cé thé khién thé gici
chao dao.

Vi truyén théng xa hdi hién nay, chiing ta ciing
dang trai qua cam giéc gan gidng nhw ciia nhiing
ngudi & the hé trede khi TV ra doi vao nhimg nim
1940. Chting ta khong can phai “hién dién” trén nén
tang m&i nay, nhung mdi ngudi déu mong mudn
¢ duoc mét vi tri nhat dinh trong khéng gian ky
thuat s8 chung d€ chung ta biét ching ta la ai va
dang lam gi. Diéu nay dic biét dung voi nhiing
ngudi dang gift vai tro lanh dao. Néu khong thé
mang téi thong diép lanh dao, cong ching sé tu
xiy dung nhitng thong diép d6 thay ban.

D& ting tam anh hudng chia hinh anh thuong
hiéu trong mét cong ching cling nhur xay dung
lién két gifta nhan vién va lanh dao bén chit hon,
xay dung ndi dung lanh dao bing suy nghi nhw
mot phén chaa chién Irge ki thuét s6 1a dac biét
can thiét.

Nha lanh dao ctia cac ban nén giao tiép mot
y dinh chienbwgc. Quan diem cuia rtha 1lanh dao
khong (nén chi tap trung qua mirc vao thueong
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hiéu ma con phai phan anh mét chat kién thike, 5O
thich va quan diém ctia nguoi lanh dao nita. Muc
dich 1a d€ thiic ddy nguoi phat trién nét dung
va quan trong hon hét 1a thiic day doanh nghiép
mdt cach c6 hé théng. Trong mdi Tan phat biéu,
dit mire dd quan trong it hay nhiéu, nha lénh dao
nén th& hién minh 13 mdt ngudoi biét khai sang,
khoi goi cam hung va tha vi véi khan gia. Khi
lam dwgc nhw vay, quan diém cia nha lanh dao
s& khién ngudi phat trién ndi dung cam thdy
chan thiyee hon va gia ting su tin nhiém trong ho:

Hay thi ti€p can tlng ndi dung lanh dao
béng cach tra 15 ba cau héi sau: “Cé nén néi diéu
nay ngay bay gio khong? Khach hang cé nén la
ngudi néi khéng? Coéng chang c6 quan tam hay
khong?” Hay rat ngdn Khoang céch giita viéc
ngudi kKhac nhin nhan ban thé nao véi viée ban
mudn duoc nhin nhin ra sao théng qua quan
diém cé gia tri cua nha lanh dao, va dam bao
rang quan diém ma nha lanh dao dwa ra la diing

thoi diém.

Khong phai tw nhién ma mot ngay Bill
Gates thiic déy va guyet.dinh viei vé bénh sét
rét. Ong di chon miic tidu gia-ghinh minh 1a
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d4y Tui cin bénh nay va ciing nh nhiu ngudi
khac, ong bit d4u ndi vé nd sau khi da thuc
si x4c dinh né 12 tham vong ca nhan cua 6ng.
Ngay khi ban bat dau nghi vé tiéng tim cd nhén
va muc tiéu 1au dai ciia ban thén, ban sé phai
din do ting 1di #n tiéng néi ctia minh d¢€ tao
deng mét muc tiéu 16n hon, néu khong, nhitng
ndi dung ban néi ra d dién dat t6t dén dau
cfing nhu bi méc ket trong mét chi€c mdy huat
bui ma thdi.

Mbt chién luge than trong nén dugc can nhdc
k§ ciing cc yéu t6 khdc nhu phan tng kip thoi
vdi cic m8i quan tam ctia khach hang va nhitng
gi dang xay ra trén the gioi. Néu nhu Toa an Toi
cao dang tién hanh bo phi&u cho hon nhéan dong
gidi va cong ty ban da dé xudng chu trueong
nay trong nhitng nam qua, hay khéo léo trinh
bay quan diém ctia minh mdt cach ti tin. Hodc
n&u dang néi 1én mdt van dé vé moi trudng va
ban dang Jam viéc cho mét nha ban lé nhu Levi
Strauss & Company, von da ndi tiéng véi nhiing
cai tién thoi trang bén vimg va giam thiéu tdc
déng 180 mal trudng th hay rhath chong dua ra

dong thai moingay.
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Mot 1oi khuyén khac cia tdi la hay dw tinh
trude nhitng phan tmg tit cdng ching d6i vaéi
thong diép ctia ban. Khong phai ai cling dung vé
phia ban déu, va diéu d6 hoan toan on. Chang ta
ching c6 cach nao d& biét “tdc phdm” clia minh
sé anh huong nhu thé nao khi phét tan no ra
ngoai thé giéi thie. Va d8i voi nhiing ai lam viéc
trong cic nganh vOn chiu s quan 1y chit ché tix
chinh quyén, mdt quan ¢iém nhe nhang ciing da
d& Xhién ban bit kip véi thoi thé va gianh dwoc
st dong cam r6i.

Hiy tranh xa thir ma SJR timg goila “san xuét
suy nghi”. Day la treong hop khi nha lanh dao
can phét biéu va nhiing diéu nha lanh dao mudn
phat biéu khéng tring khép véi quan diém thuee
si ctia ho. Khi d6, nhém xdy dung quan diém
lanh dao s& phai soan thdo bai phat bi€u trong
v6 vong, thudng 1a dudi ap luc thoi gian kha 16n,
va phén lon thanh qua ma ho tao ra khi 6 di c6
chat lugng 16t van 6 thé sai 1éch hodc khong dé
lai ddu an riéng.

Trong nhitng trueong hop nhu véy, tdt hon
hét 14 phai e6 st thiam-gia ghia md 6 vén dang
tin cdy co thé thie day jgong; yiéc va dua ra
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nhitng danh gid nhanh vé nhitng gi nén néi va
nhitng gi s& duoc théng qua boi lanh dao cdp
cao. Qua trinh ndy dam bao sy nhat quan trong
cong viéc gitip nhitng quan diém hay khéng bi
udng phi.

TAtnhién, s& ludn cénhitng trueong hop nguoi
Janh dao can phai phét biéu khi cOng ty bi cong
chiing céng kich hodc khen ngoi hay khi cong
ty ¢an phai dwa ra mot phan hdi cho mét vén dé
mang tinh toan cau. Trong nhitng truong hop
khiing hoang nay, thay vi to ra “mong manh, dé
vd” thi nhém xdy dung ndi dung cho lanh dao
sé cO co hodi chirg minh gia tri clia ho va gianh
dugc nhifu sy quan tam triec ti€p tir nguedi lanh
dao ma ho phuc vu. Viéc ndy doi hoi ki néng va
tinh than thép tir nhitng cdng ty chuyén xtx ly
khiing hoang truyén thong. Khi nhom xay dung
quan diém lanh dao va khach hang cap cao ¢é
tiéng noi chung trong thoi diém xay ra khiing
hoang, hiéu tng gan két véi danh tiéng doanh
nghiép co thé rit dai lau, manh mé va co gia tri.
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XAY DUNG YEU TO TRUC QUAN MANH ME

Thiét ké

Nhiéu ngudi nhan dinh rang ching ta dang
& trong thoi ky hoang kim cda cac thiét k& véi
d6 th&m m§ va tinh hftu ich déng vai tro quan
trong trong tirng giai doan caa trai nghiém nguoi
dung. Tao dung duoc mot trai nghiém tuyét voi
nhu céch Steve Jobs da 1am v6i iPhone, mét chiéc
dién thoai théng minh don gin nhung duoc
thist k& H mi d€ ai cling st dung dugc, da tro
thanh nhiém vu cdt 16i cia hau hét cac cong ty
cong nghé va nha thiét k& san pham.

Trong khi vai trd cia thiét k& chi méi duoc
cong nhan va khong chi dimg lai ¢ nhing mat
shc, kifu chit, layout va d6 hoa thi nhigu ngudi
cling d3 nhan ra diéu nay trude day kha lau.
Thiét k& t6t nhat chinh 14 14y con ngedi lam trung
tam. N6 chuyén giao tri thitc mot cach méc dinh.
P43 6 rat nhiéu vi du cho didu nay trong sudt tién
trinh lich ste.

Va0 nim 1812, mot k§f s ngudi Phap tén 1a
Charles JosephMinardyda taora mOt thir ma sau

nay duoc cdng nhan rong i lgghmh anh hoa dix
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liéu xudt sdc nhat (xem Hinh 7.1). Bang cach thé
hién moi chi tiét ciec ky rd rang, 6ng da vé ban
d5 cube tdng tién cong vao Nga cia Napoleon.™
Gng con bd sung cac 8 liéu nhu ti 1€ nguoi ti
vong, thoi gian va dia diém, nhiét do, vi tri dia
1y va b8i canh lich st ciza cude chién chi trong
mot bire tranh ma khong lam xdo trdn cac van
ban hay ky hiéu minh hoa. Nho nhiing thong tin
dwoc cung cip mdt cach chi tiét va day du ma
khéng bi Jam xdo trén hay gy khé doc, ban &6
nay di duoc nhiéu chuyén gia vé& ban d6 cong
nhan [4 mot thanh cdng vuot bac. Mot nha khoa
hoc, sinh 1y hoc kiém chuyén gia anh dong c6
tiéng ngudi Phap tén 1a Etienne-Jules Marey ngoi
ca réng t4m ban d8 d6 da “théch thikc ciy biit cua
nha st hoc bing si hiing hon tan bao cia nd” .

(1 Michael Sandberg, “DataViz History: Charles Minard’s Flow
Map of Napolean’s Russian Campaign of 1812, blog Data
Visualization , 26/05/2013, https://datavizblog.com/ZO13/05/26/
dataviz-history-charles—minards—ﬂow-map-of—napoleons-
russiancampaign-of-1812-part-5/.

2] Michael Sandberg, “Lich st hinh dnh hoa dir ligu: Edward
Tufte, Charles Minard, Napoleon va chién tranh Nga - Phép
nam 1812 = PHAT 27, figay 2013/05/18; https://datavizblog.
com/18/05/2013/datayi 7 Histo ty-edward tufie-charles-minard-
napoleon—and-therussian—campaign—of—l812-pa,rt2—/.
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Mot vi du khéc gan thoi caa chtng ta hon
c6 thé k& dén ban d6 dudng phd va ga tau dién
ngim ctia thainh ph& New York dugc tao ra boi
Michael Beirut, nh& nhitng ban d6 nay ma hang
triéu ngudi ddn New York da khéng con bi lac
duong mdi Tan bude ra khéi nha.®! Khi dwoc hoi
cach 6ng duy tri sy séng tao, Beirut da tra 10i to
Wired rang 6ng “khong tin vao s séng tao”, dng
tao ra ching vdi sy can nhic can trong cic yéu t0
rd rang, truc gidc va logic.™

D6 la cach tit ca chiing ta nén suy nghi vé
thiét k&. N6 duoc cho 12 phan quan trong nhat
ctia mdt trung tdm ndi dung, sanh ngang voi
phén ndi dung ma cong ty dang xdy dung. Do
d6, ching ta can phai 4p dung tu duy thiét k& &
ting giai doan san xudt khac nhau.

Vay chinh xéac thi mot nha thiét k& lam diéu
d6 nhu thé nao?

Dit ra cau hoi va van dé sé duoc giai quyét.
D€ cong viée dién ra hiéu qua nhét, cac nha thiét

B Liz Stinson, “NYC’S Awesomne New Map System Won't Leave
You Lost,” Wired, 01/07/2013, htps://www.wired. com/2013/07/
nyc-signs/.

[4 iz SHinson, “Famed Dasigtier Michael Bierit Doesn’t Believe in
Creativity/" Wired, 15/09/2045, Ktfpéd/fwiviv.wired.com/2015/10/
famed-dosignermichael-bicrut-doesnt-believe-in-Creativity/.
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k& phai dit ra that nhiéu cau héi, sau do6 ho can
phai thp trung d€ tim ra ciu tra 1i théng qua thir
nghiém A/B va trao ddi véi nguedi dung. “Lam
thé nao dé& ngudi diing nhép vao thu vién hinh
anh?”, “Lam th& nao ngudi dung cé thé kham
phé ra ndi dung ma ho quan tAm nhat sau khi
doc xong mét bai bdo chi trong vai gidy?”, “Lam
sao chung ta c6 thé can bang gitta nhimg ndi
dung méi §€ trang web luén tuoi méi, dong thoi
van gitt lai duge mot vai ndi dung néi bat?”. Cac
nha thiét k& phai tir hoi nhitng cau hoi nay ngay
tir dAu. Ho khong nén e ngai viéc dét ra cau hoi
cho nhitng thit chinh tay ho tao ra. _

Trén tit cd, hify k&' mot cdu chuyén. Cacnha thiét
k& can phai tao ra mét chudi hinh anh trong qua
trinh 1am viéc d&€ ¢6 thé “dét” nén mét ciu chuyén
véi mé du, didn bién va két thic thong qua mdi
tuong tac don gian, triec quan. Cau chuyén phai
duoc hinh thanh trede khi tién hanh xay dung
hinh anh va nha thiét k& ciing nén tiét ché dé
khong sa da vao viéc xay dyng mot nén tang hay
hinh anh “qua da”. Véi mbi thidt k&, cac nha thiét
k€& can phailudn tiz hoi, minh dang mudn ké cau
chuyén gi? Va quian trafig fhaf |1 tai sao nguoi
ding nén quan tam den né?
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Thueong xuyén thu thip phin hoi cia nguoi ding
vi duy tri hogt dpng nay. Danh thoi gian d€ trao
d6i véi moi nguedi — chinh thiee véi thir nghiém
A/B va khdng chinh thikc thong qua cac cudc tro
chuyén tryc ti€p ngan. K& ca khi ban khéng c6
trong tay ban thiét k& hoan chinh, hay trinh bay
so qua veé cdc ¥ tedng va nguyén mau thd dé& im
ki&m co hoi cai thién thiét ké&. Hay tap trd thanh
mét ngudi ludn cdi mé va lién tuc mudn tim ra
cach tao ra nhiing trai nghiém t&t hon va cé gia
tri hon. Hay thit hoc hoi md hinh san pham “it
kha thi nhat” tir nha sang lap caa Khéi nghiép
tinh gon, Eric Ries, bang cich dua ra nhiing san
phéim chi chita nhiing tinh ning co ban dn d&
kiém tra gia thuyét cia ban ma khong can dau
tu qué nhidu thoi gian thiét ké. D6 chinh la cach
ban duy tri tinh linh hoat trong khi tiép tuc hoc
hoi khong nging.

Cho phép ngudi ding ty khim phd v thiét ké'cic
tinh nimg dé'ho dé ding sir dung sén phiim hon. Lam
sao dé gitt ngudl dung 6 lai trén trang web ctia
ban? Cac hra chon ndi dung lién quan néu duoc
dit & dau-thanh cudn trang co the thu hit nguwoi
ding di sau vao trang web hon va nhiing dé xudt
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duoc dit mot cach cé chién Iwgce tai chan trang
c6 thé sé gay chu y va khién ngudi dung quay lai
phia trén khi ho dé kéo chudt dén cudi trang. Céc
cong cu cd nhan hoa cé thé sé gitp ban hiéu dugc
ngudi dung ciia minh théng qua de lidu duge
lwu trong cookies hodc théng qua thong tin dang
nhép nguoi ding va tir d6, ban ¢6 thé phén phoi
ndi dung c6 lién quan. K& ca nhitng chi tiét nho
nhat nhu sw dién giai dai dong vé “noi dung lién
quan” hay cac hinh thumbnail di kém cdc bai viét
vA b8 cuc vat Iy b thé khién ngudi dung mudn
o lai lau hon.

Hop téc vi nb hyc ciing v6i nhém. Van dé nay
vo ciing quan trong. Nhuw t6i da nhan manh &
chuong trudc, nhitng nha thiét k& thanh cong
nhat khéng bao giv 1am viéc mot minh. Ho hop
tac cing mot nhoém véi nhimg thanh vién tu do
th& hién quan difm d6c dao cia minh. Quyén
s& hitu due &n c6 thé duoc chia sé d€ moi ngudi
trong nhém cam thdy gan két v 6 doéng luc dé
hoan thanh t6t cong viéc.

Trdi nghiém thong qua nhiéu gidc quan. Cac
threong hiéu khong the L dinh dang ban than chi
bé’mg cau ¢hit; hinh anh, videg, firong tac, GIF,
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podcast, &6 hoa thong tin va trai nghiém nguoi
duing ciing cé thé k& nén nhitng cau chuyén.

Con ngudi vén hoc héi va suy nghi mot cach
trizc quan. Khi moi nguedi ling nghe mot thong
tin, sau ba ngay, ho chi c6 kha nidng nhé duoc
khoang 10% cta théng tin d6.1 Tuy nhién, néu
c6 hinh anh gén véi thong tin 46, ho sé nhé dugce
khoang 65% sau ba ngay. Piéu nay hoan toan
dting ddi v6i nhimg hinh anh tht vi di kém mot
doan chi1 thich hay ho, twong tunhu cach National
Geographic dang lam trén trang Instagram ctia ho
hay nht cach hién thi théng tin rd rang va don
gian ma New York Times dang lam rét tt.

Trong mét thé gidi ndi dung dwoc trai rong
trén nhiéu nén tang va cic nén tang nay ngay
cang mang phong céch riéng, ching han nhu
GIF thi phu hop voéi ngudi dung Tumblr hon
Iz Pinterest, thé nén, chiing ta ¢in can nhic k
ludng xem ching ta cé dang no6i chung mot thix
tiéng véi nguoi dung hay khong. Ban c6 thé
chon mdt thong diép va “nin” nod theo nhiéu
cach khac nhau nhim tao ra mét goc do doc dao

151 John Medina, “BraineRules,”, ddug,irén Pear Press, www.
brainrplésnet/vision, ¢ho phepy truy ¢3p vao ngay 31/01/2017.
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dimng cho nhiéu phuong tién va nén tang khac
nhau. Va giéng nhue podcast phong sy diéu tra
mang tén Serial (tam dich: Lién hoan) hay series
Making a Murderer (tam dich: Tao nén mét ké
giét nguoi) trén Netflix thi ban cfing nén can
nhéc chia nho nhitng ciu chuyén thi vi clia
minh thanh nhiéu tap nhé d€ khién ngudi dung
quan tam.

Phan khé nhét van 1a hinh dung cu thé cau
chuyén ctia ban la gi va lam. sao dé no khac biét
so v6i nhitng cau chuyén da cd ngoai kia. Tt d6,
ban ¢ thé thu hit cad nam gidc quan cda nguoi
diing va phan chia thong diép ctia minh cho
timg nén tang khac nhau d& hinh thanh nén hé
sinh thai k§ thut s§ day phikc tap va twong tac
c4 nhan. Hai s8 phat hanh cta tap chi ki thuét
s6 ra hing quy cta SJR 1a Unfiltered 4@ timg tim
hi#u nhitng khéi niém sau: phan chia thong di€p
cho nhidu phuong tién, nén tang khac nhau va k&
mét chu chuyén theo hinh thite chudi ndi dung.
(D& biét 15 hon vé& nhitng khai niém nay, moi
xem lai Chuong 5).

Chéng hian, khi chiajubo néidung cho cha
dé vé muihueng, nhom chimg o1 da tao nhiéu
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anh GIF mét ¢6 gai dang ngtri hirong thom ctaa
nude hoa, mot cau chuyén kinh doanh vé tinh
hinh nganh cdng nghiép nwéc hoa hién tai,
mdot podcast vGi nha nghién ctu khoa hoc than
kinh méat di khdu giac tai Pai hoc California
(San Diego), mot ban d6 minh hoa va bd anh
k& lai chu chuyén vé cac loai mui huong khrflp
Manhattan ciing mot doan video ngin phéng
van moét ngudi bat ky trén phd (va cau chuyén
trén Snapchat) véi cau hoi rang “New York cé
mui nhu thé nao?” T6i con viét vé cach nhimg
nhi tiép thi k& chuyén bang mui huong nhw thé
nao nira.

P6&i voi chudi ndi dung, ching t6i viét
nhiing cdu chuyén véi nhitng bizc hinh minh
hoa hip din. Chang t6i da k& mdt cau chuyén
vé nhimg bd phim hinh sy dai tp ma ching t6i
yéu thich tir The Wire (Puong day toi pham) clhia
HBO dé&n Orange Is the New Black (Trai giam kiéu
M§) ctia Netflix; mot cdu chuyén giai thich rang

| phuwong phap chudi ndi dung da hinh thanh nén
céc cong dong tir nim 1933, v6i nhimg bai phat
biu trén Tadic ctia Tong thong Frariklin Delano
Roosevelt; mot bai 'bad’ liét' ké "huedng dan cac
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cong ty 4p dung thanh céng phirong phép chudi
néi dung; va tdi da viét mot bai bao vé cach lam
truyén thong gidi trong thoi dai k& chuyén theo
chudi ndi dung.

D&i véi nhitng van dé nay, va doéi véi moi
van d8, s& co rit nhiéu chién lege va ké& hoach
6 thé trién khai. Nhém ctia chiing t6i bao gom
nhiéu ciy but, nghé si, nhiép anh gia va nha thiét
k& s& danh gid va tai danh gia xem liéu nhiing
phan ndi dung nho c6 phts hop voi tong thé 16n
hon hay khéng, chinh stra y tuwong lién tuc va gap
nhau nhidu [an d€ 16n k& hoach thuc hién va phéi
hop cling nhau. Trong mot thé gidi ly tuong, day
chinh 14 cach céc thuong hiéu nén vén hanh khi

ké cu chuyén ctia chinh minh.
Video

D& dat duoc hiéu qua cao nhat, tit ca cac
dang da phuong tién trén trung tam ndi dung
déu phai degc t6i wu hoa cho thiét b di déng
_ theo Dw bdo St dung truyén thong dai ching
ctia Zenith, 70% thiét bi st dung Internet déu la
thiét bi di dong;:de.do il le su dung may tinh ban
dé truy cipInternet s¢ giam xuong mic 16% vao
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cudi ndm 2016.181 Viy nén, nhém chia ban nén can
nhic vé trai nghiém nguoi dung trén thiét bi di
dong tir khau 1én y treong. Trong tét ca cac dinh
dang da phuong tién, t6i wu hoa thiét bi di dong

déc biét quan trong d6i vai video.

Hién tai, moi cong ty truyén théng xa hoi déu
dang tap trung vao viéc t5i wu héa nén tng danh
cho video, véi mitc sz dung ting cao. SO luong
lwot xem trung binh cila cic video hang ngay
trén Facebook da tang gap d6i tle 4 ty luot xem
mdi ngay lén 8 ty, chi tinh riéng trong khoang
thoi gian ti thang 04/2015 dén théng 11/2015.
Theo Techcrunch, Facebook hién dang thu
nghiém trang video feed riéng biét € moi nguoi
c6 thé xem video duwoc chia sé tir ban be, dang
“trending” trén Facebook va nhitng video dugc
goi ¥ dua trén théi quen ctia ban qua nhiéu kénh
khac nhau. Ho ciing dang cho thit nghiém tinh
ning cho phép ngudi ding xem cac video khi ho
cudn qua trang ctia minh bang cach tdi ru nhitng
video nay thanh mét thumbnail & géc phai man

15 Jemma Brackebush, “How Mobile Is Overtaking Desktop for
Global Media-Consumption,-in-5-Charts,” Digiday. 14/06/2016,
http://digiday.com/publishersimobile-overtaking-desktops-
around-world-5-charts/)

266



ALEXANDER JUTKOWITZ

hinh. Ong 16n nay cling dang can nhic mot vi tri
thuén tién d€ lvu video va xem lai sau do.

Nhung chiing ta khéng nén coi video nhu
nhitng doan quang cdo ngan 30 gidy trén TV, néu
ban ¢8 ban thi gi d6 thi ban s& mat di khach hang
ctia minh rat nhanh. Mang Internet ¢6 nhiing quy
lu4t rat khac so voi phat séng truyén hinh. Mot vi
du ma tdi rit yéu thich vé loai hinh quang cdonap
bong chuong trinh giai tri chinh la Breakthrough
(tam dich: Dot phd), mét series phim tai liéu
ctia National Geographic va GE vé nhitng sang
kién khoa hoc dot pha. Series nay tip trung vao

nhitng kham pha khoa hoc, voi mdi tip di sau
vio mdt loai dai dich toan cadu nhu Ebola, HIV,
ctim, s8t rét va mot s8 can bénh khac ciing nhu
tim hifu d6t phd méi trong khoa hoc than kinh,
cong nghé chéng ldo hoa, ndng lugng thay thé&
v tidt kiém nuée. Nha san xuét clia series nay la
Ron Howard va Brian Grazer, con Paul Giamatti,
Brett Ratner, Akiva Goldsman, Peter Berg va
Angela Bassett dong dao dién véi Howard xuyén
sudt cac tdp phim.

o Johs Constine, - Facebook Hits 8 Billion Daily Video Views,
Doubling from 4 Billion, in) Aptil,” Jachorinch, 04/11/2015,
https://techcrunch.com/2015/1 1/04{facehook-video-views/.
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Series nay cung cap mét cai nhin sau séc va
hip dan vé cac chii dé phic tap lién quan dén
nhitng budc tién d6t pha cha khoa hoc ciing nhu
phéc thao cho tu:ong_ lai. Chuirong trinh con trinh
bay khach quan nhimg théch thitc va tiém nang
clia cic nghién ctru hién nay. Xét trén khia canh
quang ba thuong hidu thdng qua series nay,
chinh GE di gitp chon cac chta & cda ting tap
va cho phép nhém san xuét tiép cén vdi cac trung
tam nghién ciru ctia ho d€ trién khai y tudng cau
chuyén, va ¢ ca mét vai cue phong van véi cac
nha khoa hoc ctia GE nita. GE da chon hudng ban
giao cho t§ san xudt cht: khéng truc ti€p tham
gia vao qua trinh 1am phim. Muc dich duy nhat
ctia series niy 1a nham khai sang, khién nguoi
xem thich thii va cho ho mét chuong trinh giai
tri. Nhung suy cho cung thi, muc dich thyc sir la
khién ban suy nghi, cdm nhan va khuyén khich
ban tim hiéu thé gidi rong 16n bén ngoai.

Cho dit ban dang quay mot series phim tai
liéu hay cdc clip quang cdo dai 10 giay cho céac
nén tang x4 hdi, hiy luén dam bao rang thong
digp dria ban ¢4 pia 1, ting ban dang gido duc

hay huéng dan nguroi kKhac cach'lam mot viée gi
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d6, mang khén gia dén mot su kién, giai tri cho
ho hay tuong tac véi ho.

Phat séng truec tiép hién da trd nén pho bién
trén Facebook, Twitter, Instagram, Snapchat va
Periscope, cho phép nguoi ding ti€p can voi
nhiing canh hau truong von thuong khéng co
s&n ti nhitng tai khoan ho theo ddi. Ptmg so di
lac khoi kich ban da 1én k& hoach san, hay cho
phép thuong hidu clia ban tie tng bién ngay Itc
d6 véi nhitng video phét song triee ti€p va video

déng tai thuong xuyén.

Nhiing nha thiét ké& thoi trang nhuw Tommy
Hilfiger, Jeremy Scott va Carolina Herrera
thuong dung ting dung Periscope d€ livestream
cac chuong trinh Tuan 18 Thoi trang cda ho,
twong iy, mot s6 cac thwong hiéu khac ciing
livestream dé théng bdo nhiing quyét dinh kinh
doanh ctia cong ty trong khi ngudi dimg dé€ lai
duéi phin binh ludn ¥ kién clia ho vé nhitng b
trang phuc. Livestream dang dan trd thanh mot
trong nhitng kénh tuong tac truc tiép voi khach
hang phe bighmhdt twong,ngaah cong nghiép
thoi trang the gioi.
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Trén Facebook Live, hon 665.000 nguoi da
vao xem kénh Adidas Women khi ho cho phat
séng hai budi tdp yoga kéo dai 45 phit véi huan
luyén vién kiém infiuencer” thé hinh Adriene
Mishler vao ngay Qudc t€ Yoga. Mishler da mac
dd thiét k& cia Adidas ma t6i dam ca la sé ban
hét veo sau khi livestream, va khong dimg lai &
d6, nhitng 16i cam két caa Adidas danh cho 16i
séng lanh manh ctia khach hang thurc sy € mang
lai mot 1oi ich lau dai cho hang.

Hoi va tra 16i trong khi livestream cling cac
chuyén gia ciing sé gitip cac thuong higu két ndi
v6i khach hang hon. Vi du nhu budi livestream
do NASA két hop véi Vién Smithsonian vao
thang 12/2016, nho vao budi livestream d6, cac
chuyén gia dén tir NASA c6 thé tra 101 cac cdu hoi
lién quan dé&n chuyén tham hiém lén Sao Hoa ctia
minh ciing nhw nhitng muc tiéu khéc. Hodc lan
livestream cia Benefit Cosmetics két hop cling
tap chi Glamour UX cling mang dén cho nguoi
xem co hdi dit ra cic cdu hoi lién quan dén cac
van dé lam dep trong khi nguoi dan chuong
trinh minh hoa céc budc cham séc da trén song
triee ti€prPay chinhta-hai~vi-durctia hinh thic

* influencers ngudi ¢ tam anh hydng.doi véi cong dong.
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truyén théng song phuong, v6i tiém ning bién
nguodi him mé trd thanh khach hang trung thanh
va khién ho cdm thay ho dugce quan tdm chu ddo
tir nhan hang.

HINH ANH, MINH HOA, PO HOA THONG
TIN VA TUONG TAC

Thurong hiéu clia ban dang phai canh tranh voi
hang triéu bikc anh, video, twong tac, GIF va d6 hoa
thong tin moi ngay trén mang Internet va chiing ta
dang thuc sw gip kho khin boi ¢ qué nhiéu thong
tin trén mang d€bd ndo xtt Iy va ghi nhd. Theo mot
nghién ctiu, ching ta danh ra trung binh 8 tiéng
10 phit mbi ngay dé theo ddi mét vai dang truyén
théng dai ching, va d&n niam 2017, con sG nay
sé 1én dén 8,5 tiéng dong hd. Va phan 16n nhiing
truyén thong dai chiing ma ching ta tiéu thy dén
tir Internet, khi stz dung dién thoai théng minh.®!

Trong qué kht, viéc tiéu thu truyén thong
dai chiing da phan déu 14 nhiing trai nghiém thu
déng, ching han nhu xem tivi hay nghe dai radio.

Vi s 16n manh ctia cic nén tang ky thuat sd va

[ Jason Karaian,“We Now Spend More than Eight Houwrs a
Day Consuming Media,” Quariz. 4/41/2015; https://techcrunch.
com/2015/11/04/fagcehook-videovigws/ .
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dién thoai théng minh, viéc tiéu thu nay tré nén
c6 tinh tirong tac hon véi lrong ngudi xem thinh
thoang bi gian doan va lam nhiéu viéc cung lac
trong khi xem. Diéu nay déng nghia rang thirong
hidu ctia ban cé mét co may nhd dé c6 thé trd
nén ndi bat gitra hing ha sa s& thirong hiéu. Thé
nén, sttc sdng tao ctia ban phai c6 su lién quan,
bit mit va ¢6 ¥ nghia vdi khan gia, néu khong
thuong hiéu ctia ban sé bi khan gia b6 qua.

Co mot s6 dang truyén thong truc quan trén
mang khién chiing ta nhé méi. Béi ching da veot
ra khéi rdo can ngdn ngit, van héa cling nhu nhiing
quan niém théng thuong vé sy hi€u biét d€ két
ndi véi ngudi ding ¢ mikc 4o tinh cam. Y ctia tbi
khong phai nhitng tim anh stock, nhitng birchinh
duoc din dung vui nhén ma ai cling ghét, bat ké
tudi tic, ching toc, gidi tinh va finh trang kinh t&
xa hi ctia ho. Toi ciing khong ban dén nhiing birc
hinh khuén mau dén t the vién tai san hinh anh
cia mdt cong ty, ching han nhu anh san pham
duoc chinh stra k§ cang hay tdm anh di theo trao
Iru meme gan diy nhét cia cong ty.

Téi dang mudn, noi dén nhitng hinh anh
chinh ¢8c, hap dan.
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Mot vai hinh anh trén mdi s& phét hanh ctia
tap chi Unfiltered cta chiing t6i hoan toan khong
he gidng véi bat c thit gl tdi teng xem qua trude
day. D8&i voi mdi bai viét ndm trong chudi ndi
dung, gidgm ddc sang tao clia ching toi da lua
chon phong céch ¢8 dién, retro 18y cam himg tur
nhiing cudn catalog va quang cdo trén tap chi tir
cudi nhitng nam 1960 hodc dau nhitng ndm 1970
(xem Hinh 7.2).

Hinh 7.2 Mot e Wi chitra qua sing loc

Ngubn: Unfiltered, “Senialization” Group-3[R, hitip:/funiltered.
groupsjr.comyserialization/, duoc dangytés wae ngay 30/01/2017
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Tuong ty nhie nhitg hinh anh hap dan khéc,
d6 hoa théng tin va ndi dung tuong tac cling cin
phai néi lén dugc mot diéu gi d6. Chiing phai hoan
toan ddc ddo va khac biét so véi nhitng thie da c6
sin trén mang dé€ khong udng phi thoi gian, stic
Iizc va chi phi san xuét ching.

Nhiéu ngudi vin cho rang db hoa thong
tin thuong cudong didu qué mic, nhung néu
lam ding cach, mdt dd hoa thdng tin sé giup
nhitng thong tin phttc tap tré nén d& hifu hon.
Chting c6 thé bién dit liéu tho, cdc bao cao day
dic cling nhitng trang gidy trang tro thanh thi
thong tin d& dang tiép thu va dé hiéu hon cho
nguoi dling. Va khi da k& duge mét cau chuyén
hip din thi d6 hoa thong tin va tuong tac sé
rat “bam dinh”, hay néi cach khac, chung sé
dinh 14y tdm trf nguoi dung va s& xuat hién
trén cac social feed ctia ho. D6 hoa thong tin
thueong duge thich va chia sé trén cac phuong
tién truyén thong xa héi gdp ba lan so voi bt

ky loai ndi dung nao khac.P”!

1 Johtny; “10-Types-of Visual-Content-to-Usein Your Content
Marketing Mass Planver)? 1/10/20] 5 www. massplanner.com/10-
types-of visual-content+to-use-inyour-conteni-marketing/.
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Theo mét nghién cttu tir Hubspot, 90% théng
tin dwgc bd ndo ti€p nhin déu dudi dang tryc
quan, vi bd ndo sé xtt ly hinh anh nhanh va dé
dang hon.1 Do d6, cting khong 6 gi bitngd khi
40% ngudi diing phan tng t8t voi thong tin dang
trge quan hon 1a vin ban thuan tay..

M&i @8 hoa thong tin va tuong tac hay déu sé
k& mdt cdu chuyén v6i dau, than va két. Chung
vira 12 nghé thuéat vira 1a mét dang khoa hoc vdi
chiic ning riéng va trai nghiém ngudi ding sé
quan trong hon rdt nhiéu so véi thiét k€ kiéu cach
qud da. Nha thiét k& can phai cén than d€ khong
v6 tinh bép méo dit liéu chi & phtt hop véi mau
thiét k&. Chiing nén dwoc tao ra véi sy chinh Xac,
ti mi va toan ven.

Mot khi d6 hoa théng tin tré nén phd bién
khap noi, nguedi ding dén thanh thao trong viéc
dioc &6 thi, bifu d6 va bigu dién do thi thong tin.!

1% Amanda Sibley, “19 Reasons You Should Include Visual
Content in Your Marketing [Tmage],” HubSpot, 6/8/2012, https://
blog.hubspot.com/blog/tabid/6307/bid/33423/19-Reasons-You-
Should-Tnclude- Visual-Content-in- Yous-Marketing-Data.aspx#s
m.00001ryhldmh8bdmSvmejjneadmit.

U Unfiltered, “Show, Not Tell: The Tmmorial Tnfographic,”
Group SIR, /http:amfiliered. groupsincom/show-not-tell-the-
immortal-infographic/, tray ¢ip ngay 30/82017.
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K&t qua 13, ngudi san xudt d6 hoa thong tin, ti
c4c nha tiép thi dén cac thiwong hiéu va nha thiét
k&, can phai y thizc v6i nhitng thit ho tao ra. Loi
khuyén t6t nhét chia toi chinh 13 dimg tao ra mét
&5 hoa théng tin hay tiong téc chi vi ban can
tao ra né. Toi xin duoc nhan manh [én nita, ban
can phai ¢6 mot 1y do thuyét phuc d& ké mot cau
chuyén théng qua céc birc anh. Va bét ky hoat
hoa nao duoc thém vao cling phai gitp thic day
cau chuyén ban dang ké. T4t ca nhitng yéu t8 ky
thuat s6 dwoc tao ra déu phai phuc vu mot muc
dich ndo d6, tieong tw nhu tAm ban d6 Minard da

minh hoa cudc tin cdng nam 1812.

NEN TANG MG1 NOT.

Cong nghé ctia chiing ta ngay cang ¢6 tinh
liéen k&t va nhan vian hon. Nhitng hé thong xtt
Iy ngdn ngit tw nhién nhw Siri va Google Now
dang tré nén gioi hon trong viéc thau hiéu ching
ta. Cac hé thdng dién todn nhan thite tham chi
con due dodn duoc nhu cau ctia ching ta trudc ca
Kkhi chiing ta nghi v& nhfing nhu cau d6. Nhimg
thiét bi deotrén nguoi cg the theo ddi cac chiee
ning sinh hoe cia chung. @ véi do chinh xac
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cao — tham chi céng nghé nhan biét tdm trang va
bing budc dau cong nghé cao nhui Muse con c6
thé gitip chiing ta binh tim tr6 lai. Céng nghé
dang d4n tr& thanh mot phan mé réng lien mach
ctia ching ta, va trong tuong lai, n6 sé hoa vao
cude sdng thuong ngay mot cach sau rong va
than quen, gidng nhir dong hod va dién - nhimg
cong nghé xuat hién sém hon.

Miic dit mot s6 ngwdi van cam thdy lo ngai
vé sy phét trién ciia cong nghé, toi lai nhin nhén
né nhu mot co hoi. Chung ta dang & rat gn mot
cubc cach mang k§ thuat s8 giéng nhut nhimg
ngay dau cia cudc Cach mang Cong nghiép nd
ra gifta thé ki 18. V6i tu cach 1a cac nha tiép thi
va nha truyén thdng chién leoc, ching ta nén
lién tyc thir nghiém v6i cac cong nghé méi, va
chiing ta cling khéng nén lo s¢ sé thit bai trong
qué trinh khdm pha. Ngay tai thoi di€m ban doc
cudn sach nay, t6i dam chic rang dd c6 hang ta
thurong hiéu kham phé ra nhiéu cach ké chuyén
méi. Va téi mong rang, thirong hiéu cta ban nam

trong s6 do.

_ Viay nén, 101 Jchiuy éw khich gae ban kham pha
céc cong nghé VR (thirc t€ 49) AR(frong tac thyee
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t&) va MR (thuze t& hdn hop ting cweomg). Hay cte
ti& tuc tao ra nhitng trai nghiém 4D. Hay xay
dung cic clra s6 twong tic va mua sim trong
nhitng khu vic ¢6 hrong truy cap cao. Hay can
nhéc thém viéc tich hop cdm xtic va chi tiét ddc
ddo vao trong cau chuyén d€ tao ra nhitng trai
nghiém truc tiép gidu cam xuc. Hay mao hiém
di sau vao nhiing ving dat it ai biét nhdm tao ra
nhitng trai nghiém bat ngd cho ngwdi ham md
céia ban. Hay tim cach boc 16 c4 tinh c8t 161 cia
thuong hiéu theo mét cach méi va tao dAu &n clia
riéng ban. D6i véi nhimg ngudi méi vao nghé
con b& ngd, mién 1a ban vin trung thanh vdi ca
tinh ctia minh va dit ngudi ding 1am trung tim
clia trai nghiém thi nhitng thir nghiém ctia ban
chic chin sé thanh céng! Vi ngay ca nhiing that
bai thii vi ciing c6 thé 16i kéo sur chit y vé phia
thuwrong hiéu cda ban. '
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NHUNG TRUNG TAM NOI DUNG XUAT

SAC NHAT...

Cé mot dibu hwong chinh. Mic du khong hé
6 khai niém chinh xac nao ve viée thiét k€ dieu
huéng cho trang web, trang web can phai that
don gian véi mot vai tab va khong s dung menu
trai xudng. Lam nguoi dung choéng vang voi cac
lira chon va st dung qud nhiéu van ban sé khién
ngudi dung kho chiu. C& thiét ké trang web sao
cho noi dung dé kham pha ma khong khién
ngudi dung phai dick chon qua nhiéu lan dé€ doc
ndi dung méi. Khi cu trac trang da duoc o1 uvu
hoéa cho viéc kham pha ndi dung thi 58 luong lua
chon ditu hudng sé giam ro rét.

. Tich hop cic trang web ribng 1é (microsite).
Pumng tao ra duong cut. Trung tdm ndi dung cia
ban khong hé don doc. Hay thiét k& cach diéu
huéng théng minh tir cac trang web riéng 1é dén
cac thudc tinh khac dé giam t 18 thoat trang va
téng ti 18 chuyén ddi (néu d6 1a muc tiéu). Cac
cbng cy tim kiém sé tang thuong ban vi st sang

tao nay day.

Lam ndibaindi duag mdi, Thigng xuyén thay
d8i ndi domg ndibat trén frang web — it nhat mot
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[an mot ngay dé€ nguoi dung tai truy cép trang
web. D&i véi bét ky loai ngudn ndi dung ki thuat
58 nao, tir tai khoan twitter dén trang cht cta
mét to bio, thay doi néi dung méi mot lan mdi
ngay la vd cling can thiét.

Giin nhin ni dung rd rang vi chi tiét. Cac nhan
ndi dung nhw “Tin titc” khdng ndi Ién nhiing gi
ngudi diing sé thiy khi diéu hudéng dén do. b
6t kiém s@ click tr nguoi dung (va giup giam ti
1¢ thoét trang) hdy nhé moé ta diéu hudéng trang
web that chi tiét.

Xay dwng chikc nidng tim kigm hoan thién. Hay
dst thanh tim kiém & vi tri ndi bat tai trang cha
vh chic chén 12 né du rong d& chita mdt chudi
vin ban dai. Chitc ning tim kiém ciing phat that
thong minh, ban ¢ thé cai thién chizc nang tim
kiém béng cach tham khéo di ligu phan tich trang
web dé biét ngdi ding dang tim kiém nhiing gi
va diéu chinh cho phit hop. Thém vao do, hay
st dung mot cong cu tim kiém cd kha nang xir
Iy ngdn ngtk tw nhién thay vi mot cdng cu xix
ly tir khéa thong thuong dé ngudi ding ¢ thé
tim ki€m dé dang cac thuat ngi* 6 ¥ nghia tryc
quan. Diéng thoi, dung quéh dith chinh cong cu
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tim ki€m cho cac thiét bi di ddng, voi cac chuc
ning nhw tir dong hoan thién tit khoa d€ tranh
15i chinh ta trén céc thiét bi ¢6 man hinh nho. Va
cudi cing, cho phép nguoi ding kha nang tuy
chinh cac truy vén bing cach stz dung cac bién
rhie loai, chi1 @8, tac gia, ngay va vi tri dialy.

Chudn héa SEO. Quan trong hon vigcnem tién
va0 trung tAm ndi dung chinh la giup cho nguoi
diing d& dang tim thdy né. Nhét quan chinh la
chia khéa, ditu d6 dong nghia tat ca nhiing ai
lién quan dén trung tim noi dung tlr nguoi viét
ndi dung, nha thiét k& dén nhém truyén thong
bt budc déu phai duoc dao tao diang céch vé
SEO. Hay dam bao rdng tit ca moi nguoi déu
biét vé gén thé hinh anh, thém lién két inbound
va outbound, dién thong tin vao 6 meta cling
nhu st dung tir khéa trén méi trang. HTML va
XML cin phai dugc xdy dung ngay tir dau. bay
14 nhiing nén tang co ban trong khau chuan hoa
SEO, tuy nhién, t8i van khuy&n khich moi mot
chuyén gia vé SEO dé tham khéo y kién phii hop

nhit véi trang web ciia ban.

Cin nhic phaibd hé sinh thiihedn thién. Mudn
lam truy®n théng thi khong, #én “d€ mai r6i
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tinh”. Ngay tir d4u, 1ap k& hoach xay dyng ndi
dung phai nhim dén viéc lam th& ndo d€ n6 phu
hop v6i tiing nén tang ciing nhu phai kiém tra
timg mang ndi dung phan tach theo nhitng cach
sang tao nhéit théng qua cdc tai khoan ma ban
6. Tiép theo, phat trién m&i quan hé hop tac voi
nhitng nhan vat cé6 anh huong va cac phuong
tién truyén théng dai ching d€ cung cdp ndi
dung va chu déng phdi hop véi hai yéu t6 nay
Khi ndi dung duoc phat trién véi muc dich thic
ddy d6 nhan biét va khuéch dai ndi dung. Bén
canh d6, cling nén moi nhitng nhan vat ¢6 anh
hudng cling tham gia vao qua trinh xay dyng noi
dung cho trang ctia ban va quang ba chéo thong
qua cac kénh truyén thong cta ban va ho. Va,
di nhién, cAn nhéc vé cac dang truyén thoéng tra
tien dya trén ndi dung tim kiém, néi dung xa hoi
va ndi-dung tai tro - truyén thong tra tien dac
biét quan trong trong giai doan dau mdi tung ra
trang web d€ ting d6 nhéan biét.

Po dac v thay d6i phwong dn. Kha ning tan
dung céc s8 liéu phan tich rat quan trong d&i véi
st thanh baicira mot trung tam 1ot dung. Vi thé,
hay do déc, nghien ciru,va lap lai quy trinh nay
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thuong xuyén. Hay thee stz dung nén tang nhw
Single Score, mdt thuét toan c6 thé difu chinh
nhim do lvomg ROT va xéc dinh nhitng ndi dung
thanh c6ng. Dashboard ciing can phai dugc diéu
chinh sao cho phis hop véi chién lregce ctia cOng ty
vA d4u chan ky thuat so § d6 cung cip mot cai nhin
tdng quan toan dién mdi ngay vé diém d6i chuan
dem v&, hién dang s6 hiru, dugc tra tién va diém
&6i chun canh tranh trong cing mot noi.

TRUYEN THONG NOI BO

Hiu hét cac nha truyén thdng chién luge déu
xem truyén thong noi bo trong pham vi doanh
nghiép 1a viéc “d€ mai r6i tinh” va diéu nay o
the din dén ton that vo cing nang né. Viéc gir
thie thong bao dén nhan vién trong doanh nghiép
3¢ thu hiit sy chi1 y cia ho da qua 13u ro6i. Da sd
c4c nha digu hanh cip cao déu nhéan ra ring gitip
nhan vién ludn cap nhat kip thoi chién lueoc va
huéng di ctia cdng ty 1a rét can thiét nhung chi cé
mot & it 1a hidu dwoce si quan trong trong khau
khoi goi nhan vién tim hi€u vé sttc manh thwong
hidu chd oong ty vircach kéchurchuyénhay nhét.

* ROT: ty 1é Ioi nhudn thy duoc spaoi Ehiphi ban dau tu.
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Ngoai ra, cac chuyén gia HR s& thuong xuyén
phai génh trén lung viée 1dp chién luoc truyén
théng ndi bd cua cdng ty trong khi ho khong co6
di k§ nang truyén thong d€ ndm bat toan ven co
hoi tiém nang trén.

Truyén thong ndi bd 6 thé€ lam tat cd moi
thi* ma ndi dung marketing c6 thé lam cho mét
threong hiéu. Néu ¢ trang thai t6t nhat, nd thAm
chi con ¢é tiém ning thay ddi cach van hanh cta
ca cong ty. Con cach nao d& nang cao danh tiéng
ctia cong ty hon 1a thi? tai san quan trong nhét cua
chinh ¢6ng ty — cac nhén vién. Néu chung ta bo
nhiéu cdng stc vao truyén théng néi b tuong tu
cich chiing ta da lam véi truyén thong ddi ngoai
thi nhan vién c6ng ty sé hinh thanh mét 1ién két

"tinh cam l6n manh hon vdi cdng viéc cia minh,
nhd d6 ho sé ¢6 déng lyc va trung thanh véi cong
ty hon - mét muc tiéu thiét yéu doi voi cac cdng
ty trong béi canh kinh doanh hién nay, véi chi
329% nhén vién cong ty gin b6 vdi cdng viéc cua
chinh ho.'2 Khong dimg lai & ¢6, nhan vién cing
s& tich lity nhidu kién thirc hon vé nhitng bién

U2 Amy Adking, “Employee Engagement in |U.S. Stagnant
in 2013, Gallup, 13/172016, Pwwwigdliup.com/poll/ 138144/
employee-engagement-stagnani-2013 agpx.
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déng trong nganh ciing nhu vi thé clia cong ty va
cam thay gan k&t hon boi mdt muc tiéu va nhén
dién chung. Trong qua trinh dé, mdt chuong
trinh truyén thong manh mé cing sé kich thich
cac phong ban khac nhau chia sé kién thire va cau
chuyén khach hang véinhém truyén thong, diéu
nay sé gitip viéc ké chuyén tro nén tot hon.
Nhitng chién Iege truyén thong noi bd wu viét
c6 thé mang lai y nghia thuec sw d6i véi loi nhuan
cia cong ty. Vao nam 1992, Arthur Martiner duigc
dé dat vao chizc trudng bd phéan ban hang cua
Sears sau mot thoi gian dai doanh s8 ban hang
trieot ddc tham hai. Theo Harvard Business Review
(HBR), v6i doanh s8 roi vao khoang 52,3 ty do la,
15 rong ctia cong ty da chiém dén 3,9 ty db va gan
3 ty 1a tir bo phan ban hang.* D6 la dinh diém
ctia nhiing yé&u t8 tiéu cuc, chit yéu xudt phat tir
sy thifu tip trung cia cong ty. Lic d6, Martinez
d3 bién viéc ti€p thém sinh lyc va 14y nhan vién
1am trong tam thanh muc tiéu ciia minh. Ong da
thanh 13p ra cac “lyc lwong déc nhiém” gdm cac

13 Anthony J. Rucci, Steven P. Kirmn va Richard T. Quinn, “The
Employee-Customer--Profit Cham at Sears,” Harvard Business
Review, 1271998, " hitpsihbr.otg/ 1998/01/the-employee-
customer-proft-chain-at-sears.
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lanh dao cdp cao clia ¢ong ty d€ danh ra hang
thang trdi 1dng nghe v kién ciia khach hang va
nhan vién, sau dé nghién cru nhitng cach van
hanh t&t nhat tir cac cong ty khac, tim kiém nhitng
y&u t8 c6 thé tao nén hidu suét lam viée ding cp
th€ giéi tai Sears va cudi cling la thiét lap cac
bién phap va muc tiéu cy thé. Cac “lwc lwong
dsc nhiém” nay khao sat nhan vién, thanh lap
cidc nhom tép trung, t0 chuic cac cudc hop thuong
nién v trau ddi kha ning phat trién ca nhan dé
x4y dung Iwc leong lao dong cé mirc tidng truedng
cao va thic ddy s chi dong tir cdc nhén vién.
K&t qua tir s ddi mai rat dang kinh ngac, theo
HBR, khoan 15 hang ty d la da chuyén thanh
lgi nhuan 725 triéu d6 chi trong ndm dau tién
va tong loi nhuén dem lai cho cd ddéng 1a 56%.14
Pay qua thuc 1a mot vi du tuyét voi cho nhiing
két qua tich cec ma chién lugc truyén thong noi
bd hiéu qua mang lai, dbéng thoi nd con la b?mg
chiing chi ra réng mot co hoi 16n ¢6 thé dem lai

két qua ra sao.

(14 Andrea Ovans, “Years Has Come Back from the Brink Before,”
Harvard Business Review 128410¢20 14 thitps://hbr.org/2014/10/
sears~has-come-bac_k-from-thebn'nk—before. :
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“Trén hét, khong nén c6 qua nhiéu khac biét
giita truyén thong ndi bd va truyén thong doi
ngoai, ca hai hinh thitc truyén théng nay nén
cling truyén tai mot nhan dién va thong diep
duy nhit ciing nhue van dyng nhing phuong
tién khac nhau dé k& nén nhing cau chuyén hay.
Céc cong ty co thé tao ra cdc video, tuong tac,
podecast... cho nhan vién d¢€ hinh thanh lién két
tinh cAm véi cong ty va thuong hiéu.

Chéng han, ban c6 thé bién bao cao tai chinh
cudi ndm thanh mot tac phdm hinh anh héa dit
liéu d& higu cho nhén vién. Holdc sir dung nhiing
kénh thy bién cho cac thong béo cu thé thong qua
nhitng nén tang nhw Slack. Hay loai bé nhitng
cudn sach huéng dan dao tao nham chén va bién
chiing thanh nhiing video hudng din ngan, séng
tao, thim chi 14 vui nhon. Cudi cung, xay dung
nén tang chia sé kién thirc cho phép nhan vién tu
day nhau nhiing k§ ning mdi va tao nén nhitng
lién k&t cd nhan bén vitng hon trong qua trinh nay.

Thém vio d6, ban ciing c6 thé xdy dung chién
lwge truyén thong thong nhit véi mét trung tam
ndi dung tap trung vae camndi bo va déi ngoai.

Vi du, Target’s A Bullseye View-thuong hay ke
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c4c cau chuyén doi sdng theo kiéu tap chi online,
chéng han nhu nhitng budi phong van ddc quyén
véi Taylor Swift bén dudi tab Tin ttkc va Diém tin
chinh, ddng thdi muc didu hudng cb thé dan dén
trang ctia cong ty véi nhitng ndi dung nhu muc
dich va st ménh, lich stt, tinh hinh ¢ phiéu va
bdo c4o hing nim ctia cong ty. Médc du mé hinh
nay hiéu qua véi Target nhung khong phai cong
ty nao ciing c6 thé lam theo. Nhung dut sao di
ching nita, xdy dung mot trang web thng nhat
ltic nao ciing dang boi muc tiéu chinh 1a &€ diéu
chinh nhan thitc ndi bd cling nhu bén ngoai vé
tinh nh4t quan va st ménh ctia cong ty.

Bat k& hoat dong truyén théng d6i ndi trén
thuc t& ra sao, hiy c8 ging dumg rang budc no
boi cac quy chudn trong cong ty. Nhan vién
ctia ban c6 thé chinh 14 nhitng nha ké chuyén
dai tai nhat va 1a ngudn cam hiing 16n cho cac
chién dich marketing. Khi Cong ty bia Miller tién
hanh nghién ctru chuyén sdu nhim kiém tra that
d6 nhan vién trong viéc cai thién tinh than lam
viéc, nhitg nha lanh dao céng ty phat hién ra
ring nhan wvién ctia_ho rat fi hao va ton sing
truyén théng san xudt bia cia cong ty voi truyén
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thuy#t vé nha sang 1ap Frederick Miller — nguoi
da mang theo men bia tir Di¢c v& M§ vao nim
185519 Chién dich ndi bd da khai théc nhiing
cau chuyén trén va sau dé tréd thanh mot sy tan
duong cho niém dam mé ctia nthan vién vé mén
bia tuyét voi. Cong ty sau d6 da treo nhiéu tdm
4p phich 16n ctia nhan vién trong cac nha may
san xuét, md ta ho nhw nhitng anh hiing ctia cdng
ty va phén phat cic &n phadm d&€ ting cuong st
anh huéng cua chién dich nhu séch ngoi ca nghé
san xu#t bia va 4o thun in dong chiz “Toi da tao
nén thoi dai ciia Miller”. Di san nghé thu cong,
xudt phat tir nhan thitc ciia nhéan vién cong ty, da
tré thanh tam diém trong doan quang co truyen
hinh quay canh cac nhén vién néi chuyén trude
camera vi bay to niém dam mé voi bia Miller.
Va nhu Harvard Business Review titng chi ra, viéc
tap trung nghién ctru ndi bo bang cach thu thap
nhitng ciu chuyén tuong tw Cong ty bia Miller sé
dam bao ring nhitng cdu chuyén truyén miéng
lién quan d&n cong ty sé khong mét di khi nhitng
nhén vién ky cuu roi di, tie d6 bao ton duge van
héa cong ty cho 16p nhan vién ké cén. Néu truyén

1151 Colin Mitehell, “Selinig the Bragd ldside)/{arvard Business
Review, 1/2002, hitpst/fhbr.org/2002/G liselling-the-brand-inside.
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thong tro thanh mét nd lyc chung voi nhitng
nhan vién khéng thuéc nhém lam truyén théng
k&€ nén nhitng cau chuyén va truyén dat sir thong
tué thi két qua sé khéng tuong duoc..
P&i véi thu dién t ndi bd tir giam ddc diéu
hanh, hiy tw héi ban than tai sao khong thé thay
- thé kiéu truyén thong mot chiéu sang hai chiéu?
Thay vi nhitng email v tri v0 giac d9, tai sao cac
CEO khong tién hanh nhitng cudc trd chuyén
truc ti€p hay Google Hangout d&i v6i nhiing
nhén vién lam viéc tir xa va cho phép ho dat cau
héi? Hay thir d8i x véi nhan vién ctia minh t6t
hon va tap lang nghe ho. M6t chinh sdch mo ctra
s& tao nén nhitng thanh tyu ky diéu cho doanh
nghiép ctia ban.

1,230
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FE
Fnes

[ Easar
G4 Sasatpban

i
aalil

Hay tu héi ban than

o Lam sao t6i cé thé tim ra nhitng cdu chuyén
ma moi ngudi thiee s¢ quan tim dong thoi
lam ndi bat lich st cdng ty? Lam thé nao
d€ gitip cac bd phén va cdc cd nhan trong
cong ty thoai mai chia sé cau chuyén ctia ho,
nhat 13 khi mét vai cdu chuyén sé nghiéng
veé tdng quan nganh ma céng ty dang tham
gia ma khong k& cu thé vé nhimg san pham
cua cong ty?

e Aila ngudi phit hop nhat d€ xay dung quan
di®m lanh dao? Ai la chuyén gia va ai ¢
nhig ciu chuyén hép din muén k&? Hay
nhé ring khong phai liic nao nguoi d6 cling
12 quan 1y hay nguoi lanh dao.

o Lam thé& nao @ dam bao trung tdm ndi
dung-cia toi than thién ugi nguol dung
nhat ¢o the?
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e Toi c6 thé tao ra nhitng trai nghiém giau
cam xtic hon cho khach hang nhu thé nao?
Téi c6 nén tan dung cic nén tang méindi dé
ké nhimg cau chuyén hay hon khong?

e Chiing ta c6 thé cai thién chién luoc truyén
théng ndi bd nhu thé nao dé k& nhing cau
chuyén thu hat?
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CHUYEN GIAO KIEN THUC: TONG HOA CAC
NHAN TO
hi cac thrrong hiéu da vao gudng va bat
dau cho xudt xwdng ndi dung hap dan
mdi ngay giéng nhir mot nha xuit ban
truyén thong, thi san pham ndi dung cta ho da
viron xa hon thuong hiéu r6i. B6 khong con la
nhiing ndi dung marketing d&n khach hang hay
cdc doanh nghiép khéc nita. D6 la nhitng ndi
dung kién thic ¢6 thé gido duc, gii tri va truyén
cam htng cho nguoi khac. Nhitng ndi dung co
gid tri nhit s& dwoc moi nguedi khic sau trong
tam tri.

Hay o§ géng tao &n twong khic su trong
tAm tri ctia ddc gia va thi suy nghi vurot ra ngoai
khuén khé nhitng san pham, dich vu va ranh gidi
bon biic tedng clia céng ty. Hay nghi vé nhiing
didu thuee sw 6 gia tri véi doc gia va mang dén
cho ho nhiing san ph&m séng tao c6 gia tri cao ma
ho ching thé nao lang quén. D6 1a céch duy nhat
dé ting d6 tin ciy cta thuong hiéu va cai thién
cudc sdng, vi khéng phai te nhién ma nguoi ta
noi re:?mg nhitng Kign théc ¢6 gid tri 8 cai thién

cude séng con nguoi. Nét cacnha bao c6 thé cai
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thién cudc s8ng ctia ching ta béng nhitng tin tirc,
thi nhémg nha tiép thi ndi dung tai ning ciing c6
thé lam dugc diéu tueong tu.

Chuyén giao kién thtic doi hoi sy tron tru
trén nhidu nén tang khac nhau ciing nhitng chién
luge khac nhau cho mbi nén tang. Khi cong ty tin
nhiém qué mukc tteng bo phan riéng 1é cau thanh
nén chiing, su tron tru noi trén c6 thé sé bi anh
huong. Ching han, nhém ndi dung marketing
khéng phai lic ndo ciing can di vao k& hoach
cfia nhém truyén théng hay nhém quang céo
va khong phai b phan nao trong doanh nghiép
cling d& y dén nhiing dong théi hodc m&i quan
tAm hién tai ctia b phén kia. Thong thuong, SJR
56 tro thanh mé lién két giita nhitng don vi khac
nhau trong cic doanh nghiép, chia sé théng tin
vé nhitng sang kién méi cling nhu hoat dong
ctia timg don vi trong doanh nghiép va canh bao
cic bén lién quan khi cau chuyén ma ho yéu cau
tring 13p v6i san pham ctia nguoi khac.

D& chuyén giao kién thitc ra bén ngoéi,‘ban
phai thanh cong trong viéc chuyén giao trong
pham vi néibo, g6 1ad dostai sag ching tdi ludn

khuyén khich nhém lam nGicing phai thuong
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xuyén cdp nhat véi nhitng nhom khac. Bang cach
nay, nhitng nd lirc ctia ban s& mang tinh toan dién
hon, len 16i dén tirng ngdc ngach trong to chikc
ngay ca nhiing noi thong tin va kién thire chura
cham t6i trixde d6 va do d6, nhitng san pham ban
tao ra sé khong trd nén thira thai hay hoat dong
kém hiéu qua.

Khi cac khach hang ctia ching tdi chia sé rang
ndi dung marketing ctia céng ty da tré thanh mot
cong cy can thiét d€ chia sé, hop tac va sang tao
kién thtc lién chirc ndng, nhitng nhén vién cua
chiing tdi tai SJR ludén cam thdy hai long. Mot khi
hop téc chuyén sau hon, ban s& c6 th€ quan sat
duoc toan b qua trinh vén hanh & cap d6 vimd.
Va chting t6i thich coi né 14 hé sinh thai hon (xem
Hinh 8.1).
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Tr
tign; Chign’
luge truyén thong
“tré tizn thuong bao
gom SEM, ¢dc cfing
U phat hién va
quang cao ty
nhién,

Dern vé:. -
Sap datva lign
két d8n nhitng céu
chuygn thufc 86 hiiu
~(la doanh nghiép trong
nhitng an pham
. héng d&u.. |

X& hoi: Thue day
I g % héi thude
cla deanhng
va thi hit nhitng ngur
©6 4nh hudng d€ ting -
L oo hdl ludng tac. g

48 v& gan thé hidu
" gud nhat.

S¢ hitu: B&t k&.45 |& mdt trung |
tam riéi dung, n&n 1ang XUt ban
ndi dung hay trang web cong ty thi
ching 81 luén nham dén viéc phat-
trign ndi dung dé duy tri trong
pharn vi kénh thude 3¢ hitu cla

©oebngty.

Hinh'8:-Hé sinh thainoi dung
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Khi mdi c4 nhan trong nhom c6 mdt chuyén
mén va mdi quan tdm riéng, ndi dung sé cho ho
thay thanh qua cia ho ¢6 vai tro nhu thé nao doi
v6ind lic 16n hon @€ chuyén giao kién thikc. Tat
cd cac nhan vién s& cAm nhin dwoc muc dich
1am viéc manh mé hon va tré nén ¢6 trach nhiém
hon. N6 tré thanh mét nd luc tap thé, thiét lap
nén nhitng muc tiéu ciing nhw nhitng ly do r6
rang cho moi thét ma mot thurong hiéu thyre hién
— nhitng thiz céng ty dang d6 tién vao, nhiing
thit cong ty dang trén Twitter so voi nhitng gi
dang trén Facebook va nhimg cAu chuyén ban k&
dwdi dang quéng cao tir nhién so v&i nhitng cau
chuyén & trung tdm ndi dung cua ban.

Péi khi, vi qud néng long mudn xuét ban ndi
dung, khach hang ctia ching t8i da khéng tinh
dén hé sinh thai ma nhiing ndi dung sé “song”
trong dd. Sy nhiét tinh d6i khi lam chung t6i —
nhimg nguoi 1am ndi dung marketing — phén
khich nhung ching t6i van thudng trén an ho
va chi cho ho thdy bitc tranh 16n hon. Chung t6i
gitip ho t6ng hoa cdc yéu t6 tir thoi diém bat dau
va lam viécvdi ho d8 phat tign K& hoach cho
tirng ndi dung.
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P& chuyén giao kién thitc thanh cbng, hop
téc la vd cling can thiét cho moi phong ban
trong mot thiong hiéu, cong ty dich vu truyén
thong hay bat ky nha xuét ban nao trong nganh
cong nghiép.

NGANH TRUYEN THONG DANG THAY PO}

THE NAO

Trong nganh truyén thong nay, hién dang c6
nhitng thay d6i mang tinh dia chan xay ra. Trong
finh vic marketing, PR, quang cdo va truyén
théng chién luge, ching ta dang thdy mot sut tu
héi clia cac cong ty dich vy truyén thong. Nhimg
cong ty quang cao truyén thong dang dan nhan
ra ring ho khong c6 nhitng tai néng hay chuyén
mén d& san xuit ndi dung marketing, va nhiing
cong ty méi, vira khoi nghiép lai khong d4 ndng
lirc d&1am noi dung marketing cho nhitng thuong
hiéu 16n. Didu nay khién cac cong ty khai nghiép
va cdng ty dich vu truyén théng can phai hop tac
cling nhau dé xay dung doanh nghiép va ciing
tao ra san phdm nhd vao mang lwdi nhan s tai
ning dangagay cangrmd rangs IR da di theo
xu huéng nay tie 180, voicagmoi quan hé hop
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tac lam an cung mot vai cdng ty con cua WPP
nhw Ogilvy and Mather, Young and Rubicam va
J Walter Thompson. -

Bén ngoai Iinh virc marketing, chiing ta c6
thé& thdy su hop téc an y gifra chc cong ty lon.
Chang han nhuw Apple sit dung bd x ly cta
Samsung trong iPhone.” Hay Canon cung cap
mdy photocopy cho Kodak® va Toyota da cung
Suzuki hgp téc xdy dung ngudén hyc cdng nghé
cho dv 4n méi cha cd hai.’! Nganh truy‘én thong
cling ché’mg khac 1a bao, dac biét la khi néi dung
marketing da budc vao mot ky nguyén tinh loc
méi va nhitng ky vong ciing nhur cac khoan dau
tir cho chat lwgng ndi dung da 16n hon rat nhiéu
so véi trude kia. Mbi cong ty dich vu truyén

I Bric Zeman, “Samsung Supplying Apple’s A9 Processor for
Next iPhone,” UBM, 03/04/2015, www.informationweek.com/
mobile/mobile-devices/samsungsupplying-apples-a%-processor-
for-next-iphone/a/d-id/1319766.

@ Gary Hamel, Yvez Doz, v C. K. Prahalad, “Collaborate
with Your Competitors—and Win,” Harvard Business Review,
01-02/1989, https://hbr.org/1989/01/collaborate-with-your-
competitors-and-win, '

@ Peter Lyom, “Toyota and Suzuki Announce Partnership,
Leaving Japan’s Auto-Industry Perplexed,” Forbes, 13/10/2016,
www.forbes:com/sites/peterlyon/2016/10/1 3/ tovota-and-suzuki-
announce-pakinetship-leavingdapansfaatosindusryperplexed/#9
504a3827¢74.
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théng, cdng ty truyén thong dai chiing va nén
tang xa hoi déu co nhitng wu thé riéng, thé nén
that ngu ngdc néu nghi ring mot cong ty co thé
chiém gitt mai vi trf d0c ton. Ching ta s€ lam viéc
“hiéu qua hon néu hop tic cling nhau, va trong
turong lai, t6i hinh dung rang cdng viée ctia chiing
ta s& con trd nén linh hoat hon rat nhiéy, nhat la
v6i nhitng cbng ty truyén thong truyén thong.
Nhanh théi, ban s& thdy nhiing cdng ty truyén
th6ng, cong ty khoi nghiép, nha xuét ban, cong
ty san xuét video va podcast cling nhw nhimg
cong ty khéc s& hop téc véi nhau. Va tuong tw
nhu cach SJR da cai thién qua trinh lam viéc nhd
hop tac véi cac dbi tac khac, tdi dy dodn rang ndi
dung marketing s& cang tré nén thach thirc hon,
quan trong hon va dem lai lgi nhuén 16n hon.

Trong tuong lai, cac thwong hiéu 16n cing
s& khéng hop tac véi 10 hay 20 cong ty dich vu
truyén thong niva, nhét la khi ho da xay dung
duoc d6i ngli marketing vd cung am hi&u vé ndi
dung marketing trong céng ty. Thay vao dé, ho
58 hop tac véi cac cong ty dich vu truyen thong co
thanh tich 16t-vé-noi dung, PR, ke hoach truyén
thong... @€ ho trg cho nhiminarketing cia ho.
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Va cach duy nh&t d& n8i bat chinh 1a tan dung theé
manh ctia nhau. Vay ban can phai lam gi? DBung
gat bo bit ky doi thi nao ca, k€ ca nhitng di tha
gian ti€p — nhitng ngwoi lam céng viéc twong tw
nhu cia ban. Hay tim kiém co hoi hop tac, thué
nhitng nhan vién c6 k¥ ning da dang ciing nhu
c6 kha ning huedng dan ngudi khac lam viéc va
san sang hoc hoi.

Khi nganh truyén thong thay d6i, nhitng nén
tang ma chiing ta dang gan bo ciing s& phat trién,
tr& nén phong phi, triec quan hon, th&m m¥ hon
va tap trung vio ngudi ding hon, tir d6 thay ddi
cach cac nha tiép thi két ndi véi khach hang.

Nguoi dung dang tiéu thy cac ndi dung tryee
tiép trén nhidu nén tang mang xa hoi, khac hoan
toan v6i trude day khi nhitng trang 16n nhw
Facebook hay Twitter chi gidi thiéu cdc lién két
(link) t6i ngudi ding va dan ho dén mét trang
web khac. Ngay nay, ban tham chi cé thé xem
tudong thudt tryc tiép cac sw kién thé thao trén
Twitter. Ban c6 thé doc cac bai bao duoc viét boi
cécvi CEO trén LinkedIn thay vi phai tim doc trén
blog cfia cong ty hay tén Forbes. Trén Facebook,
ban 6 thé livestream sirkien 360°. Hay nhu trén
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Snapchat, nhitng nguoi c6 anh hudng cia thuong
hiéu c6 thé giri di cac tin nhin va video riéng tur,
d6c quyén. Khi nhitng nén tang nay phat trién va
thic ddy tiéu thy truyén thong dai ching nhiéu
hon thi ban ¢6 thé coi ching 1a nhitng d6i thu,
hoic ban cé th&1am viée trén nhitng nén tang nay
d€ tao ra nhitng chién lugc truyén thong toan
dién — véi chiéh lge cho timg nén tang va trén
trang web hoan toan doc 1ép nhung van phit hop
v6i thueong hiéu, khién cho nguoi dung cam thay
thich thi véi nhitng ndi dung mdi va thi vi trén
timg kénh. Tdi xin dam bao rang phuong phap
nay sé mang dén loi ich nhiéu nhat cho ban. Ban
phai thich nghi véi nhitng nén tang nay, hoac
ban s& bi bo lai phia sau.

Bén canh viéc hop tac véi cac cong ty dich vu
truyén thong khéc, ching t6i quan niém ring gan
Kkét trizc tidp v6i céc nén tang xa hot va nha xudt
ban chinh 13 thit vii khi manh nhat ma chung ta
c6 thé c6 trong kho vii khi chién luege cia minh.
Khi cac thuong hiéu tham gia vao cdc nén tang
méi, va ti tin chic ring sé ¢6 v0 s8 thuong hidu
lam disu d6 treng trrongplai ghiban can phai
nghién cteatim by khachy hang- tredc khi hanh
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ddng. D la céch 16t nhit d€ tao nén &n tugng tot.
Sau d6, xay dyng mdt d6i ngi manh gém nhitng
nguwdi tai ba thich sang tao virgt gidi han chinh la
bwGe ti€p theo ban can lam, va d6 ciing chinh la

ndi dung cua chuong sau.
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Haiy ty héi ban than

e Cong tac lién lac gifta cic phong ban da
Gt chza? N&u chuea thi lam th€ nao dé cai
thién no?

e C6cbngty naoban mudnhop tac cing khong?

e N&u dang du dinh sit dung Snapchat
hoiic mét dich vu livestream khac, thi ban
mu6n mang dén cho ngudi dung nhing
trai nghiém doc dao nao? Néu da st dung
tmg dung d6 thi théng diép cha ban duoc
d6n nhan ra sao — moi nguoi sé& ndi gi khi
ho snap hay nhan tin phan héi thong diép
ciia ban?
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hiing ta dang s6ng trong thoi dai bat
d6i xtimg.

Nhitng mdi nguy 14n co héi sé dinh hinh
trrong lai ctia ching ta, tham chi la tieong lai rét
gan, lai duong nhw qua nho bé trong thoi diém
hién tai dén mtc rat khé d€ xéc dinh ching 1a
gi. Tam quan trong ctia chung bay gi¢ khong
twong xtmg (bat d6i xéng) voi quy mo clua
ching sau nay. ‘

Trang bia ctia &n ban “Thé gidi ndm 2017”
trén The Economist, xudt ban thang-12/2016, la
mot chubi nhitng hinh anh ndi bat trén thé gici
ma cac chuyén gia clia tap chi tin rang sé& dinh
hinh 12 thang sdp t6i. Dang chit y nhét chinh
12 sy ving mit ciia ngudi s& dic cit chiéc ghé
t6ng thdng Hoa Ky va thay déi th& gidi, Donald
Trump. Né&u t6i duoc thiét k& trang bia trén (va
c6 ca kha ning tién dodn treedc duwoc tuong lai)
thi toi s& dit thém logo ciia Twitter dau d6 gifta
nhitng khuén mit dé nhén biét nhat.

Ai ¢6 thé ngd ring mdt cyru ngdi sao truyén
hinh thie t&€ va mét nén tang mang xa hoi lai ¢6
thé dinl doat =8 phan ot hang trigo con ngudi?
Nhitng giltie dauo Iy den mire kho c6 thé tedong
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tiegng duoc sau 6 lai tréd thanh hién thwc mdoi
ctia moi ngredi. CAu néi tir tac gia yéu thich - Julio
Cortazar, da nay ra trong dau t6i vao lac dé: “Chi
bing cach sdng mdt cach ngd ngén thi ban moi
c6 thé thoat ra khoi sy vo 1y v0 han nay.”

Chting ta can phai hoc cach thuong xuyén
quét mdi trudng xung quanh dé tim kiém nhitng
méi nguy hai va co hdi chura kip sinh s6i, nay nd
va tranh khéng loai bo chiing vi chiing qua ky
la hodc khé cé thé xay ra, néu khong ching ta
s& & trang théi bi dong trude sy thay déi trong
tuong lai.

Khi T3n dau tién nghe v& khai niém chién
tranh bat ddi xtimg — mot phuirong an mang tinh
chign hege cao khi quan doi tép trung va chuén
bi cho nhitng cudc tan céng c6 the dan manh 1én_
— t6i da nhan ra rz‘“ang khai niém nay c6 thé duoc
tmg dung trong moi linh vurc doi sng. Bo Téng

tham muu thudc Bd Qudc phong da dinh nghia
chich tranh bét d3i xtng Ia “nd lurc pha v& hodc
Jam suy yéu stic manh cia d8i phuong trong
khi khai théc diém y&u cta ké d6 bang cach st
dung cac phuang phap khac biet hoan toan so
- véi phuong thike van hanh thong thuong ca doi
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phuong.”™ N6i cdch khéc, mot chién st hay chién
luoc gia tham gia vao chién tranh bit d6i xting
sé khong gidp 14 ca voi ké dich theo cach truyén
théng. Néu ngudi d6 sdng tao, nguedi dé thang
trin, gidi quyét dureoc van dé hoac ndm bit duge
co hdi bing cach vién dén nhitng phirong phép
tiép can doc ddo.

Tw duy bat doi xing sé loai bé nhitng gia
thuyét. N6 khong gidng véi tir duy vuot gidi han
dau. Khi ban tw duy bét d6i xting, ban sé khong
cdon quan tam hay tai thiét 1ap cai “gidi han” do
nita. Khdi niém nay da ton tai hang nghin nam
nay. Vao nam 500 TCN, Toén Vi da viét réng:
“Néu ké thit vuot trdi vé stec manh, hay né hin
ta ra. N&u quan ddi cda han thdng nhat, héy chia
1é& ho. Hay t4n cong khi han ta so hd.”

“Hay xudt hién ¢ noi ma khong ai doan trudce
duoc”®, d6 chinh 1a tredng hop ctia con ngua
thanh Troy trong lliad, bai tho st thi ké& vé cudc

1 Donald J. Wurzel, Kenneth R. McGruther, va William R.
Murray, “A Survey of Unclassified Literature on the Subject of
Asymmetric Warfare,” (Sherman Oaks, CA: Arete Associates,
1998).

2 Sun-tze va-Samuel B, Geifiith. The drf of War (Oxford: Nha
xuat ban Clarendon, 1964).
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chién tranh ding ding 10 ndm giita nguroi dan
thanh Troy — m6t thanh phd duoc bao boc béi
b&n bic tudng, va nhiing nguoi Hy Lap lap
doanh trai bén ngoai thanh va chién dau véi
mong mudn sé 14t d6 dugc noi nay. Sau khi
chién tranh truyén théng that bai, nhitng nguoi
Hy Lap da chon 16i danh bA&t @61 xtmg. Quan d6i
Hy Lap, din dau boi Odysseus, mét nha chién
luoc bat d8i ximg, da dung mot con ngua g0
khéng 16 ting cho ngudi dan thanh Troy nhue
mdt mén qua, gia vo dau hang va vo gidng bubm
quay tré vé nha. T4t ca ching ta déu biét rang
con ngya chi 14 cai bay che gi&u mdt vai chién
binh nguoi Hy Lap, dén t6i ho sé chui ra va bi
mét m& cdng thanh d& dén doan quén dang &n
nép xung quarnh thdim nhap vao bén trong va tan
c6ng thanh Troy. Ngudi dén thanh Troy bi danh
bai khéng phéi boi sttc manh clia ngueoi Hy Lap
ma 12 bai chién luoc va don danh bét ngd. Trong
lich stz, c6 v s& nha lanh dao quén s da str dung
cach twong ty, va trong nhiéu trueong hop, tuan
theo 10i chi day nay da gitip nhiimg bén yéu thé
gianh dwgc thing loi.

Chién tranti-du kich chioh 13 mot trong
nhiing dang chién franh hat dfi xing lau doi
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nhéat. Cac bd toc Do Thai da st dung chién thuat
du kich d€& chong lai quén doan La Ma tir truoc
cdng nguyén. Céc bo tdc Gaul va Celtic ciing da
4p dung chién thust du kich nhw mai phuc va
givong Déng kich Tay d€ chdng lai quan doi
La Ma trong cudc xam ling va chiém doéng cia
nguoi La Ma trén dét Dikc va Anh. Vao nim thit 9
sau Cong nguyén, tudng chi huy clia quén Dircla
Arminius &3 phuc kich va tiéu diét ba quan doan
La Ma tai rimng Teutenburg.®!

Mot vi du cd th€ké dén chinhla cudce chién tranh
1.000 ngay tai Viét Nam, v6n duoc chung minh 1a
cudc chign chéng du kich 14u nhat cha quan doi My
trong thé ky 20. D6 ciing Ia lan dau tién mot d6i
quén tinh nhué duoc trang bi cong nghé vuot trdi
nhir M§ bi dénh bai, véi chién thudt bét ddi xtme,

Khéng chi riéng chién tranh ma nhitng thix -
thach bat d6i xteng con hién dién trong moi ngoc

ngach ctia cudc séng. Céc chuyén gia an ninh
mang dang bi de doa boi nhiing tin tic dang cd
tim kiém nhiing cach chua timg thdy va khong

©) Franklin B Miles: “Chién tranh-bat-déi-ximg: Nhin tr quan
diém lich si”. Daihee. chign trenh quandgi [Toa Ky, 17/3/1999,
Puoc truy ¢Ap vao ngay 28/01/2017 '
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th& luong tredc &€ pha vo cac hé thong bao mat
ma trudc dé cac chuyén gia cho réng khong hé
6 khe hé ndo. Tin tic chinh 1a nhitng chién binh
bat ddi xing t6i thuong. Ho c6 thé ha guc ké
dich manh hon bang cach bién thé manh v t8c
d6 va céc két ndi Internet thanh cac 16 hdng. Méc
du viéc dat duoc kich thudc bang nhau d€ canh
tranh trong khong gian mang la hoan toan c6 thé

thi ta vAn c6 thé néi ring thing loi van ludn thudc

vé nhitng bén nho hon. Mot nhom nho nhitng

tin tic khén ngoan nhét c6 thé nham d&n cac hé
théng quan trong cta bat ky qudc gia nao tie bat
ky dau, khong quan trong 1a bao xa hay qudc gia

dé giau cé hay manh ¢& nao.

Vay bay gid, hdy dep tu duy bdt d6i ximg
trong Iinh virc quan sy sang mot bén va nghién
ctru xem no sé hiru dung nhu thé nao d8i véi
nhitng nha tw.duy chién lugc trong kinh doanh
ciing nhw truyén théng. Ban chat ctia nhitng nha
tw duy bat d6i xtimg 1a ho khdng ngai ti€p can
nhitng vin dé c6 vé vurot qua kha ning giai quyét
ciia ho. Va ho ciing s& ¢8 gang hét sic d€ bién
nhimg thudc tintiricng cia moikvan dé thanh loi
thé ctia ban théan.
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Khi d&i mat voi nhitng khé khan ghé gém
nhit, khi chiing ta khéng c6 chut loi thé nao,
tie duy bat doi xumg sé giap ching ta. Vi du ra
thich nhét ctia tdi vé tu duy bat d6i xing gan day
chinh 13 Paperfuge, mét chiéc may ly tdm gia ré
dugc phat minh béi Manu Prakash - trg 1y gido
sir tai Pai hoc Standford. Thiét bi nay chi tiéu tén
20 cent chi phi ché tao, khong can dién va cd thé
chan doan sét rét, HIV va mot s6 can bénh khac -
n6 dwoc xem la phat kién khoa hoc d6t phé danh
cho nhitng qudc gia dang phat trién c¢ it hodc
khong cb co hdi tidp can véi chim socy &1

Viéc chan doan ¢ nhitng qudc gia phat trién
phyu thudc phén 1én vao cdc mdy ly tam co gia
16n d&n 1.000 &6 1a béi vi ching vb cling can thiét
cho qua trinh stt dung cac mau sinh hoc d€ chan
do4n bénh. Vay Prakash da phat minh ra chiéc
may Papefuge c6 chtic nang tuong tir mot chiéc
may ly tam théng thueong co gi4 cao ngdt ngudng
nhu thé nao? Ong néi rang viée diroc nudi dudng
tai An Do, mot qudc gia khong c6 co hoi tiép xuc
v6i cac cdng cu can thiét d€ nghién ctu khoa hoc

Bl AghleyStrickland.20-cent;~whirligig-inspired Paperfuge
could help diagnose diseases.’ | L6/0142047; Duge truy cép vao
ngay 01/28/2017.
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da gitip dng phat minh ra chiéc mdy nay. Tra 101
phong van véi CNN, éng cho biét minh ludn ¢6
nidm dam mé 16n véi cdc mén dd choi va do 4o,
ong di nghi rdng c6 the tai tao t8c db chia mot
con quay yoyo d€ tao ra Paperfuge. Trong sudt
nhigu thang lién, dng ciing céc hoc trd ciia minh
da phan tich tat ca cac loai d6 choi st dyng con
quay tit mén d6 choi quay trén mot diém khi
cho quay bing tay hodc bing soi day (top), deén
con quay hdi chuyén roi dén chong chong. Theo
CNN, thong qua mdt chudi gom nhiéu nghién
cizu va thi nghiém thi nhém d4 c6 thé phat trién
mdt may ly tAm dung stc nguodi duoc lam te
hai dia gidy polymer t5ng hop, ddy cau bén, can
bing gb hodc ng nhira PVC, ng hit udng nude
dén bing nhya epoxy va mdt 8ng mao dén bing
nhua chdng v A& gift mau méu. Phat minh nay
6 thé tach huyét trong tinh khiét khéi mau trong
90 gidy va c6 lap ky sinh triing s&t rét chi trong 15
phut. Trong qud trinh lam viéc, 6ng cling da tao
ra mét kinh hién vi quang hoc dung tam thoi tén
14 Foldscope véi chi phi khoang 50 cent, gém méot
mau gifdy va mét dng kinh don gian. Ong dang
trong qué kriafithiz nghiém hai phat minh nay tai
nhitng qude giadang phit friénnhi Madagascar

317



CONTENT MARKETING TRONG KY NGUYEN 4.0

véi muyc tiéu 12 hoan thién héa san pham d€ cung
cdp cho toan thé gidi trong twong lai. |
Quyét tim mang y hoc dén gan hon véi
ngudi dan chinh 1a cach tiép can bat d6i xtng
clia Prakash, né xudt phét tir thuc t& rang trong
qua trinh trudng thanh, 6ng khong hé dwroc cung
cAp mdt lugng 1on cac tai nguyén cho phép ong
phét minh ra nhimg tht nhw vay. Chi cdn mot it
nhiing thit thira thi tAm thudng trong cudc sdng
va mdt te duy bat dsi xing la ban da c6 thé tiét
kiém dén hang ty dé la va citu vd s& mang nguoi.
Trong sudt tién trinh lich st, day chinh xéc
1a cach cac nha phat minh khong c6 nhigu nguon
lire nhung c6 mot tam nhin xa trong rong da lam.
Theo t& The Guardian, vao gitra nhimg nam 1980,
sau cudc trdo chuyén thodng qua véi mét dong
nghiép, nha ché& tao ngudi Anh tén Josh Silver
da phat minh mot loai kinh mét chi phi thdp ma
ngudi mang kinh c6 thé d& dang diéu chinh o
kinh.®! Mt kinh nay don gian dén khéng ngo,
hoat dong theo nguyén 1y la trbhg kinh cang day

) Esther Addley. “Inventor’s 2020 vision: to help 1bn of the
world’s poorest sce Better™ The Guardian, 21/12/2008, https:/
www.theguardian.com/sotlety/2 008/ det/22/ diy-adjustable-
glasses-joshesilver, duge truy cip vio.gay 2017/01/28. .
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thi cang hiéu qua cho nguoi dung. Day 1a cach
ma phat minh nay hoat déng: Trong méi trong
kinh bang nhya cting cta mét kinh 1a hai vong
nhua duoc d6 day chét Iong, mdi vong duoc két
n&i véi mdt Sng tiém nho gan lién & gong kinh.
Ngudi mang kinh ¢6 thé diéu chinh mtrc s6 0 Ong
tiém dé thém hoc bét lwong chat long bén trong,
nhd dé ma dod cta trong kinh s€ thay d6i. Tac
dbng clia phat kién nay 1on dén khéng tedng, O
nhimg qudc gia dang phat trién, tiép can v6i van
da chim séc stec Khoe ddi mat 1a mot gidic mo vién
vong, ching han & viing phu can Saharan chau
Phi, ty 1& bac si nhan khoa la 1:1.000.000. Vi vay,
trang bi cho nhimg nguoi dan tai cic nude ngheo
kién thizc chim séc mét sé gitp ho hoc doc, lam
viéc hiéu qua hon (thdm chi 1a khi da nghi huu),
lam cdng viéc thueong ngay dé dang hon va quan
trong hon hét 14, c6 dugce cude song t6t hon.

Phat hién va sang ché theo tw duy bat d8i
xting ¢ thic day sy d6i méi trong sudt hang
ngan nim qua. Vao th& ky 2 sau cbng nguyen,
nha tu tedng ngudi Hy Lap, Eraosthenes, da suy
luan chinh xée ek vi-eta, Tréi it bang cach do
gbc cia cAebéng d@o khig Mgt kol chigu xudng
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vao budi trira tai hai noi. Nhiéu thé ky sau, cac
nha khoa hoc chiu Au véi cac cdng cu hién dai
hon d& xac nhan két qua Eraosthenes dua ra la
twong d6i chinh xac, di¢u @6 chimg minh rang
khong ¢6 van dé nao qué kho khin néu ban st
dung sang tao cac dung cu ma ban co.

Nhiing m&u chuyén trén chinh la nhiing tht
ma chiing ta nén hoc héi trong khi lam viéc. Noi
dung marketing 1a mét khu vie chua dwoc khai
pha nhiéu cia nganh truyén thong. Trong mdj
dir 4n, ching ta dwdong nhu dang di tim kiém giai
phap X nhim khai niém héa nhiing sang kién t6t
nhat d€ ¢4 thé de bep ddi thu va dinh vi khach
hang ciia chiing ta nhw nhitng nha lanh dao tuw
tuwong. Ching ta lam viéc nay véi ngudn lwc han
ché& va mdt loat cdc rao can, nhu s Irgng nhan
vién tuy khan hiém nhung tai ning, ngudn tai
tro it 6i cho nhiing dy 4n 16n hay vén dé nay sinh
gitta nhitng tinh cich va phong cach lam viéc
khac nhau trong nhém. Diém quan trong nhét
can phai nhé chinh la chiing ta dang khong thiec
si di tim X. Khdng ¢é X nao ca. Khong c6 cach
duy nhatnag-€d the giai quyet moi viée, chi 6
nhiing kba nang chira dioc khai thac ma ching
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ta can lién tuc kham pha ma théi. Mac du gap
nhiéu thich thie nhw deadline ngén han, thiéu
ngén sach, ban sé phai giai quyét chung bang tat
ca nhimg gi ban co.

Tai nhitng cong ty t6i da déng sang lap nhu
SJR, Truffle Pig va Colloquial, nhan vién cua
chiing t6i thudng 8 ging tw duy bat déi xing
vao moi ldc. Trong truyén thdng chién luoc,
khéng c6 truong hop nao la ly tirong, ban s& lién
tuc gip phai nhitg théch thirc vaky vong thi lac
nao ciing rat cao. Chiing t6i ludn ¢8 gang lam viée
mét cach théng minh, va trong phan lén trudng
hop, n6 thiic diy si sang tao trong chung 161.

Tu duy bat d6i xitng vb cling linh hoat. N6
cd thé duoc ap dung cho moi thir thach ma ban
phai d6i mét, di1 16n hay nhé: tim kiém nhén tai
méi, thuyét trinh treéc Khach hang tiém nang,
tao nén nhitng san phdm ma ban tw hao, phat
trién doanh nghiép va xay dung phwong phap
lam viéc mdi.

Trong rat nhidu khé khin chiing tbi gdp phai,
quan trong nhat van Ia c6 nhitng nhén tai phi
hop. Vi nhimgehien lieoc hay nhat deu dwge tao
ra tir nhitng agsi i giol, Chimg ta thuong c6
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xu huéng gdp nhidu nguoi lai thanh mét nhom.
D6 13 ban niing ctia con nguoi. Chang ta danh
gia ho dura trén nhimg gi ho lam hon la can nhic
tiém ning nhitng gi ho cé thé lam. Nhung liéu
cdng ty clia ban c6 th€ phét trién néu nhén vién
clia ban khéng phat trién? Ddc biét la néu ban
dang nhdm dén viéc tao ndi dung thuc su déc
dédo d& thiac day két qua kinh doanh cta khach
hang, tit d6 dugc gia han thém hop dong va trd
thanh mét phan khong thé thiéu trong nd lyec tiep
thi thieong hiéu ctia ho.

Tai SJR, Truffle Pig, Colloquial va Hill +
Knowlton Strategies, tuyén dung theo tw duy bét
ddi xting ddi véi ching t6i tiec 1a hdy thué nhiing
ngudi hifu biét rong, lam duogc nhiéu viéc chiy
Khéng phai mot chuyén gia, chi biét mdi chuyén
mén ctia minh. Khéc véi nhitg cdng ty tu vin
va nhitng cong ty dich vu truyén thong khac hoat
dong trong cung linh viee, ching 61 mudn d6i
ngii ctia minh phai cé nhiing k¥ nang vanén tang
thuee s ndi bat d€ c6 thé déng gop te duy moi
mé ctia ho cho chirong trinh ndi dung. Ching t0i
dang xAy-dung-ddi-ngf-nhén-vién-co thé phat
trién trong thé gigi bat'ddi ximg véi sy linh hoat
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va cach tiép cin méi la véi nhiing van dé phirc
tap nhét. Vi vay, chiing t6i thué nhiing nghé si tai
ning nhat, nhitng ngudi thdm chi chura bao gio
Jam c4c céng viéc mang tinh thwong mai cling
nhw nhitng nha tho ban thoi gian d€ truyén tai
nhitng quan diém kinh doanh ddc ddo ctia minh.
Chiing t6i b8 tri cac k§ su thuc hién cdng viéc
minh hoa (illustration) va nhiing k€& todn s& kiém
nhiém vu nha san xuit.

Chung t6i 1dam diéu nay béi nhan vién cia
chiing t8i cd ths bt phé nhigu hon vai tro von
c6 chia ho. Thanh that ma néi, néu c6 the, 16i s&
loai bo hét nhitng thit nhw vi tri hay chitc vy
cbng viéc. Boi vi chike vu cong viec sé bi gii:’ﬁ han
va khong bao git bat kip dwoc nhiing kha ning
kinh ngac ma con ngudi s¢ hitu. Nhimg thanh
qua t6t nhat ctia chiing t6i thwong dén tir nhiing
ngudi khong ai ngd téi. Va ching ti sé ti€p tuc
Kkhuy&n khich nhan vién kh&m ph4 thém nhigu
khach hang mdi cling nhw nhitng cach lam viée
moi. Didu d6 sé tot hon cho cdng ty va cho chinh
nhén vién clia chting t6i. Chinh cach tiép cdn nay
sé cho phép chung ta giégnh diegc hop dong tir
tay nhimg eong ty dich vy truyen thong lon hon
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ta d&n 20 [an ciing nhw cho ta thiy dwgc nhing
thach thitc va co hdi & quanh ta.

Tai SJR, chiing tdi goi nhitng nhan vién da
ning nhat la “tai ning ngwa vin” vi hai Iy do.
Mot 1a béi vi ngura van cd soc va khong chi gidi
han trong mot mau. Hay néi cach khac, nhan
vién clia toi c6 thé lam dﬁfoc nhidu hon mot
cdng viée. Ly do thit hai la boi chiing toi tin ring
khéng c6 ditu ky diéu nao, khong c6 m¢ dau
hoan hao cho céng viéc trong tir nhuir nhimg
chi ngua van khdhg c6 stng cua ky lan. Chi
¢6 nhitng chtt “ngua van” méi di d€ khién ban
nge_ié 'rllhi'én boi hhfmg thit ho lam, néu ban cho
phép ho hanh dong.
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o Nhém ban da ap dung tu duy bét d6i xtng
nhue thé nao? Laim thé nao dé p dung loai tw
diiy nay vao qua trinh lam viéc hing ngay?

e Khi quan sat nhitng thanh vién trong

| nhém, ban nghi minh da thué dirgc nhitng

i ngudi 6 ki ning giai quyét vén dé bat ké

| tinh hudng khong thuén lgi chwa?

! e Lam thé niao d€ truyén cam himg va

khuyénckhich thanh vién-trong nphom tu

| duy bat dotxuimg?
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w du'y b4t ddi xing day ching ta biét

ring nhitng hat giéng cta tuong lai dang

duge wom mam trong hién tai. Chi can
chiing ta tu rén luyén dé thay dwoc chung cing
nhu ¢6 dwroc tri tudng twong d€ tin rang ching s&
sinh s6i thanh nhitng anh hwéng va xu hudéng cé
& kKha ning dinh hinh thé gidi nay.

K& chuyén, cling nhw nhiéu hoat dong khac,
phai chiu sy gidn doan va phat trién bét d6i ximg.
Nhimg ndi dung quy mod nhé, thép kém cta qua
khit chic chin sé “bién hinh” d€ tao anh huong
trong tuong lai. ' _

Trude khi tro thanh thit mua vui cho hoang
gia Anh, nhitng vo kich claa Shakesp_eare bi xem
14 ¢6 ndi dung giat gén, hu hong, chi phu hop
véi thuong dan dia vi thip trong x& hoi. Tiéu
thuy#ét tham nhép vao vin héa doi séng nhu mot
thit tiéu khién t6i 16i, chi dugc in theo chuong &
trang cubi cac to béo. Trong nhitng nam 1940 va
1950, truyén tranh chi dwoc xem 1a hon van hoa
ph&m d6i truy trong bdi canh truyén thong cta
Hoa Kj, tham chi con bi céng kich 1a mang dén
anh hirong khong 16t cho tré em. Nhung trong
thap nidn thirhai coa thé'ky 21 1oat phim vé Biét
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i Béo thir (The Avengers) cita Marvel, dya tén
nhitng nhan vt truyén tranh gdc, d4 mang dén
ﬁhfrng b6 phim c6 doanh thu cao nhét mei thoi
dai va da duoc cong ty truyén thong chinh théng
16m manh 12 Walt Disney mua lai.

N&u nhin vio bsi cinh truyén thong ngay
nay, ching ta s&€ nhén ra rang ¢6 mot s6 cac xu
huéng va d6i méi, mac du hién dang bi xem la
khéng hop thoi, mot lic nao d6 sé phat trién
trong tuong lai; dong thoi dugc ton siing va trd
nén phd bién nhu bét ky hinh thitc nao on tai
trude do.

XuAt hién ddu tién trong danh sach chinh
14 ndi dung marketing. Miic du di rat phé bién
nhung ndi dung quang cao thuong hiéu van bj
giéi han thanh mot dang riéng, tach biét hoan
toan khéi bao chi hay giai tri chinh théng. Trong
tuong lai, 181 tin r3ng nhitmg ranh gidi phan chia
ndi dung quang céo thuong hiéu hay ndi dung,
giai tri s& giam dan trong mot s3 treong hop, hodc
don gian 12 bi ngé lo hodc vo hinh trong nhitng
trudng hop khac. Noi dung quang cdo khong
can phéi thay-thé phan tin tig wa binh luan trén
nhitng phwong tién c6 tiéng nhixr New York Times
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hay chuong trinh tin ttc hing ngay trén nhiing
kénh 16n, nhung n6 duogc tao ra d€ tré nén binh
déng véi nhing tap chi déc sdc nhie Wired hay
Fast Company, hodc v6i nhitng 4n ban vé 161 séng
nhu Women’s Health hay Outside. Khong co gi
ngén can nhitng thwong hiéu 16m chi tién tai tro
cho nhitng chirong trinh ndi tiéng trong linh virc
théng tin gidi tri, c6 thé k& dén nhue chirong trinh
khoa hoc Cosmos véi Neil deGrasse Tyson nam
2014, hay nhu b phim tai liéu vé& te nhién gay
tiéng vang lon ciia BBC, Planet Earth (tam dich:
Hanh tinh Trai Dat).

Tiép theo, phai n6i dén viec ke chuyén véi sy
hd tro boi tri tué nhan tao (Al). Tri tué nhén tao
hién da 14 mét thi trudng tri gid 8 ty d6 la, va duw
kién sé ting trudng 1én mitc 47 ty 46 trong ndm
2020. N6 dang thay d6i cac linh vige ban l¢, cham
sGc stec khoe, cong nghiép nang, nghién ctru khoa
hoc va bao tén. Va sém thdi, tri tué nhén tao ciing
s& “cai cach” qua trinh k& chuyén. Mot vai cong
ty dich vu truyén thong sang tao tai My va Nhat
Ban da bit d4u cho phép Al xir ly cdc ban tom
tat séhg tad tenhfing thong tin khach hang cung
cap cling ahir d lieu nhin khau hoc, r6i sau d6
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xéc dinh nhitng thong diép nao sé gitip mot san
ph&#m hay y tudng tao duoc anh hudng trong
nhém d6i tuong dugc nhiam téi. Qua trinh nay
con kha méi la tai thoi diém nay nhung s€ nhanh
chéng tré thanh chuén magc lam viéc trong tuong
lai: Chiing ta ludn can si sang tao clla con nguoi
nhieng con ngudi hoan toan cb the hop tac voi
nhiing tw duy khéng-phai-con-nguroi.

Cé nhan héa ciing la mét xu hudng c6 thé thay
d8i cach cac cau chuyén duoc k€. Chiing ta cang
chon loc nhidu dit liéu d€ chia sé vé ban than hon
thi cic hé thng ma chiing ta tin tiedng sé cang
gi6i trong viéc nhén dién, thAm chi 1a tién doén
trude dheoc nhu ciu ctia chinh chung ta. Muc tiéu
ctia viée k& chuyén d6i véi bét ky thuong hiéu
16n nao ciing 14 moét cau chuyén khéng ngung
phat trién nham duy tri sy ti€p ni va bién nhiing
tuong téc cia khach hang véi thuong hiéu trd
nén siu sic hon, khién cho khach hang do6 ngac
nhién, vui swéng va hai long.

Cho dén tin bay gid, cac thuong hiéu van
phai dwa vao mot huéng k€ chuyén duy nhét de
thiét k& hrong taechokhach hang, va sau do hy
vong dié¢u it nhatsé xay ta. lrang ky nguyén ca
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nhan héa quyét liét nhw hién nay, khach hang
cling c6 nhiing it chuyén cha chinh ho, duoc
thé hién theo tirng phin nhoé trén nhiéu thiét bi
cling nhu tuong tac, va dugc trau chué6t, hoan
thién trong subt vong ddi ctia ho. Diéu nay, két
hop cung cac xu hudng trong AR (tuong tac thue
t&), gamification (dp dung nhitng nguyén ly trong
thiét k& game vao céc linh vyc khong lién quan
d@én game) cling nhu thire t€ pha tron (thdng tin

duoc x8p chong 1én mdi triedng xic gidc va trigc

quan cua khach hang trong th& giéi thuc), co
th€ t8ng hoda thanh nhitng dang k& chuyén song
ddéng va chin thuc dau tién. Ca nhan hoéa trong
b6i canh nay cé thé tao ra nhitng ndi dung co kha
nang hinh thanh nhitng m&i quan hé linh hoat,
sAu sic va cing nhau phaét trién gitta khach hang
~ va thuong hiéu.

Nhiing dang k& chuyén nay sé ludn thay d6i,
vinhiém vy ctia chiing thire chata cung cép thong
tin cho chting ta. Trong turong lai, chiing chic chin
ciing sé& gitip chiing ta trong nhiing viéc khac nira:
T6i da timg ban vé kha ning bién dbi cong ty ciia
nhitng| CAU chiyen. Trong trong laf, bat ky hoat
dong tu(vén hay d6i mdéthao khong cd kha nang
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k& nhitng cau chuyén vé chinh ho, vé khach hang
vavé thé gi6i xung quanh, déu s& khong thé dugc
coi 1a hoan thién. Nhimmg cau chuyén sau sac va
duoc ca nhan hoa dang gitip cac cong ty dua ra
nhiing quyét dinh ding dénm61 ngay, ban cling
6 thé 1am dwoc nhitng diéu twong ty véi nhing
cau chuyén c@ia chinh ban. Con ngudi chung ta
luén k& chuyén v& cudc séng ctia minh d€ suy
ngAm xem nén lam gi ti€p theo, va trong tuong lai
se“ip t6i, cong nghe sé hd tro chiing ta tao ra nhiing
cau chuyén hay hon. Ngoai nhiing cu6n nhat ky,
ky tic va ban be, chiing ta sé c6 cac dit liéu va
nhitng cach méi hon d&€ hiéu duoc né.
Nhiimg gi tdi trinh bay ¢ cudn sach nay chinh
12 ban phéc thao vé cach k€ chuyén trong tuong
lai, dugc goi cam himg tie nhfmg cbng 'nghé moi
ndi khi ti viét cudn sach nay. Nhung c6 thé
ngay thoi diém cudn sach dugc xudt ban, nhu’ng
dang khac $8 xuat hién, tham chi con manh mé
va moi 1a hon nhimg gi toi viét trong cubn sach
nay. Chic chan 13 nhw vay. Khi néi dén kha nang
sang tao 1.11’ tr1 tu’cmg tuong cua con ngum, s ra
doi ciia n;_hu’ng caimai hon la hang 50 duy nhat
ban can nho.
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MBbt trong s6 it quy tac khic nghiét va nhanh
choéng trong lich st nganh truyén thong chinh la
khong cd mét dang nao ndi 1én thdng tri d€ loai
trir nhitng dang trude d6. Truyén thong kiéu méi
sé song song dong hanh cliing nhitng nguoi dan
anh di trude cia nd. Giéng nhu viée van cd nhitng
nhém ngudi gidi tao ra cong cu bing da hay cd
nhitng nhém ngwedi gioi k€ truyén truyén miéng
va str thi anh hiing bang cach ghi nhé, doc hodic
hat chiing. Nhiing dang ké chuyén nay khong con
12 mo6t phan cta cude sdng thuong nhat nhung
chiing khéng hé chét di hay c6 kha ning chét di.
Vi chiing ta van dang nhin thay sach v&, bao chi,
kich nghé, phim anh, truyén tranh, video game va
t4t ca nhitng dang k€ chuyén khac ma loai ngudi
da gay dung qua nhiéu thé ky. Ching ta sé ludn
khao khat nhitng ciu chuyén méi. P&i véi cac
thuong hiéu va nha k€ chuyén, diéu nay c6 nghia
Ja s& ludn cé nhitng dinh dang maéi d& kham phé
va nhitng dang cfi d€ thanh thuc. Kha ning k&
chuyén va nhu cau tiéu thu nhitng céu chuyén
ban k& ctia khach hang vi cong ching 1 v6 tan.

D véi- mot-vii-ngedi se-thay-doi lién tuc
c6 thé gay nan long. Nhng/déi'voi tdi va nhfmg
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nguoi doc cudn sach nay (t6i hy vong thé), d6
10 rang la mdt tin t6t. Nhw t6i di timg néi &
dau cudn sach, ching ta ludbn can nhiéu nha ké&
chuyén hon. Néu ban cam thdy dwoc truyén cam
hing khi doc cudn sach nay, va dic biét 1a néu
ban da cam thdy di déng liec d4€ k€ cdu chuyén
cua riéng ban sau khi doc cudn sach nay, toi rat
san long duoc nghe chiing.

Thuong mén,

Alexander Jutkowitz

thestrategicstoryteller@groupsjr.com

alexanderjutkowitz,com
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